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SUBJECT:  UPDATE ON ALPHA RANCH, SHALE CREEK, AND BROOKFIELD 
INFRASTRUCTURE AND DEVELOPMENT AGREEMENTS 

 

 
ISSUED BY THE CITY MANAGER                                                               FORT WORTH, TEXAS 

On September 23, 2014 the Mayor and Council Adopted a resolution in support of infrastructure 
agreements for the development of approximately 1800 Acres of land collectively known as Alpha 
Ranch. The Property is undeveloped and is located within the Alpha Ranch Water Control and 
Improvement District, consisting of the Elizabeth Creek and Alpha Ranch developments  
(collectively, the "Alpha Ranch" development), the South Denton County Water Control and 
Improvement District No. 1 (the "Brookfield" development), and the North Fort Worth Water 
Control and Improvement District No. 1 of Denton and Wise Counties (the "Shale Creek" 
development) (the "Districts"), which districts were created with the City's consent. 
 
As a result of the resolution, staff has been working with the developers to complete the 
necessary agreements to carry out the needed road, water and sewer infrastructure 
improvements and to accomplish the necessary transfers of Certificates of Convenience and 
Necessity to allow the City to serve as the water and waste water service provider for the Alpha 
Ranch, Shale Creek, and Brookfield area. In conjunction with the transfer of the Certificate of 
Convenience of Necessity the developers are requesting that the City Council consent to the 
addition of approximately 183 acres to the Alpha Ranch Fresh Water Supply District.  On 
December 6, 2016 staff will bring forward the completed agreements and the resolutions of 
consent to City Council approval. As the development is completed, Sendera Ranch Blvd. will be 
completed in phases as outlined in the attachment. 
 
The agreements are as follows: 

1. Wholesale Water Agreement between Aqua Texas and Fort Worth   

2. Water and Wastewater Utility Services Transfer Agreement  

3. Agreement Concerning Water and Sewer Service to Shale Creek Development  

4. Agreement Terminating Brookfield Water and Wastewater Utility Service Agreement and 

Buy-Out Option Agreement 

5. Agreement Terminating  Brookfield Wholesale Water and Wastewater Agreements 

6. Agreement Concerning Sewer Service to Alpha Ranch and Brookfield Developments 

7.  Water Infrastructure Agreement 

8.  Sewer Infrastructure Agreement  

9.  Brookfield Development (South Denton County Water Control Improvement District No. 1) 

Agreement 

10. Alpha Ranch Development Agreement 

11. Shale Creek Development Agreement 

12. South Denton County (Brookfield Development) Creation and Operation Agreement 

13. Alpha Ranch Creation and Operation Agreement  

14.  Agreement for Construction of Sendera Ranch Blvd. 
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Please find attached a PowerPoint presentation that includes maps of the area and the basic 

delineation of the terms that serve as the basis for the listed agreements. Should you have any 

questions on the proposed agreements or the history of the project please contact Randle 

Harwood, Planning and Development Director, at 817-392-6101 or Melinda Ramos, Sr. Assistant 

City Attorney, at 817-392-7631. 

 
 
 
David Cooke 
City Manager 
 



Alpha Ranch, Shale Creek and 
Brookfield Update 

Fort Worth City Council  

November 15, 2016 



Purpose 

• Review status of Alpha Ranch, Shale 
Creek and Brookfield infrastructure 
Agreements 
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Aqua Utilities Certificate of 
Convenience and Necessity (CCN) 

1. Shale Creek WCID 

2. Brookfield WCID 

3. Alpha Ranch WCID 1 2 
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Proposed CCN Transfers 

5 



Terms of Agreement 
• Water 

– Developer to construct water line that will connect Sendera 
Ranch pump station to existing line in SH 114 

– Developer will pay Aqua Utilities to release CCN to Fort Worth 

• Sewer 
– Developer to initially construct wastewater treatment plant to 

serve developments 
– Developer will construct sewer line to existing outfall near 

Alliance Airport when economically feasible or before platting of 
2,500 units, whichever comes first 

• Development 
– City and developer to negotiate mutually acceptable 

development agreements 
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Terms of Agreement (cont.) 
• Roads 

– Developer to construct Sendera Ranch Boulevard from SH 114 
to northern terminus 

• First phase – Before 450 lots 
• Second phase – Before 750 lots 
• Third phase – Before 1,500 lots 
• Fourth phase – Before 1,800 lots 

– City to consent to granting on-site road powers to district 
– City to give impact fee reimbursements to developer from 

building activity within Sendera Ranch for off-site portion of the 
road, less developer’s proportional share 

– Developer to construct all roads to City standards 
– Maintenance of on-site (county) roads to be developer’s 

responsibility 
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Sendera Ranch  
Boulevard 



Water Line 



Sewer Line 



Next Steps 
• City Council approved a resolution authorizing 

infrastructure terms (September 23, 2014). 
• City and developer have been negotiating 

appropriate agreements.  
• City Council and other parties act on 

agreements December 6, 2016. 
• City and Aqua Utilities complete CCN transfer. 
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Questions? 
Comments? 
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