
RFQ No. 18-0017: Staffing Workload Study

Evaluation Criteria TAP E1 E2 E3 E4 E5 E6 Avg. Pts E1 E2 E3 E4 E5 E6 Avg. Pts

Demonstrated experience of 

firm in completing similar 

projects 20 16 20 14 16 20 20 18 17.7 12 20 8 10 16 16 13.7 13.7

Qualifications and experience 

of the professional personnel 

assigned to the project 20 14 18 14 16 20 16 16 16.3 14 20 6 10 14 16 13.3 13.3

Understanding of project 

scope and fit of consultants 

methodology 30 27 27 24 24 21 30 26 25.5 18 3 15 15 24 30 17.5 17.5

Consultants capability to 

meet time and project budget 

requirements 10 4 8 5 5 7 10 6.5 6.5 5 10 4 5 5 8 6.17 6.17

References 10 7 9 6 8 9 10 8.2 8.17 4 10 4 5 6 8 6.17 6.17

Value added services 10 4 7 5 0 5 0 3.5 3.5 4 7 0 0 7 1 3.17 3.17
Total Points Earned 77.7 60

Evaluation Criteria TAP E1 E2 E3 E4 E5 E6 Avg. Pts E1 E2 E3 E4 E5 E6 Avg. Pts

Demonstrated experience of 

firm in completing similar 

projects 20 14 20 12 12 16 16 15 15 4 6 2 0 0 2 2.33 2.33

Qualifications and experience 

of the professional personnel 

assigned to the project 20 14 20 14 12 14 20 16 15.7 8 8 4 0 8 6 5.67 5.67

Understanding of project 

scope and fit of consultants 

methodology 30 24 30 18 15 18 24 22 21.5 12 12 9 0 12 9 9 9

Consultants capability to 

meet time and project budget 

requirements 10 4 10 5 5 5 8 6.2 6.17 4 6 5 0 5 8 4.67 4.67

References 10 6 10 5 5 7 8 6.8 6.83 4 4 1 0 3 5 2.83 2.83

Value added services 10 6 7 5 0 7 0 4.2 4.17 5 6 0 0 4 3 3 3
Total Points Earned 69.3 27.5
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