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BACKGROUND/HISTORY:

The Public Events Department promotes increased economic activity through visitor spending
generated by events held at the Fort Worth Convention Center (FWCC) and the Will Rogers
Memorial Center (WRMC). The Convention and Visitors Bureau (CVB) contracts with the City to
market the destination.

All activities are supported through the collection of hotel/motel occupancy taxes, DFW
revenue share and the revenues generated by events scheduled at the Fort Worth Convention
Center and the Will Rogers Memorial Center. In Fiscal Year 2016, revenues from the Dallas-Fort
Worth Airport Revenue Sharing Agreement and 2% hotel occupancy tax (a total of 9% is
collected), were segregated into separate funds in order to more accurately track the uses of
the different revenue sources and restrictions. All three special revenue funds are
administered by the Public Events Department and are more fully discussed below.

The Public Events administration is responsible for operating and maintaining the FWCC, the
WRMC, the Office of Outdoor Events and the Fort Worth Sports Authority. The FWCC and
WRMLC host national, regional and state conventions, conferences, world-class equestrian
events, concerts, sporting events, theatrical performances, community events and the
Southwestern Exposition and Livestock Show and many others.

The Convention and Visitors Bureau’s contract with the City serves to enhance tourism and
promote visitor activities in Fort Worth. The CVB also manages the full-time operations of the
Fort Worth Herd.

FACILITIES:

Fort Worth Convention Center - Purchased from Tarrant County in 1997, the City embarked on
a major revitalization and renovation of the Fort Worth Convention Center. The venue
encompasses over 180,000 square feet of contiguous exhibit space with 45,000 square feet of
storage and docks, an Arena that will accommodate up to 13,000 People, a 28,160 square Foot,
Texas Contemporary Ballroom, 38 adaptable meeting rooms (60,000 Square Feet) and a 55,000
square foot events plaza.

Will Rogers Memorial Center - Established in 1936 to house events near downtown and in the
Cultural District, the Will Rogers Memorial Center now attracts in excess of 2 million visitors
each year. This 105-acre facility plays host to an extensive variety of social, cultural,
educational, recreational and sporting events. However, major equestrian shows continue to
be the primary commitment of the Center.

12-30-2015 Page 1



Public Events - 5 Year Capital Improvement Plan (FY2016-FY2020)

e ———————————— . e T e T s i e SR S eSS SE L SR S

The Equestrian Center features three climate controlled show arenas, a sale arena, a current
capacity of approximately 2,500 horse stalls, multiple exercise arenas, 65 cattle pens and
recreational vehicle accommodations. The heart of the facility is the historic Will Rogers
Coliseum which is home for many equestrian and sporting events including the legendary Fort
Worth Stock Show & Rodeo which celebrated its 119" year in 2015.

Cowtown Coliseum in the Stockyards National Historic District commemorated its 100™
anniversary in 2008. Construction of the building began in 1907 and was completed in 1908 at a
cost of $250,000. The City of Fort Worth currently owns the familiar stucco building. Rodeo
Plaza, Inc. (RPI) leases the facility and provides family oriented entertainment that represents
the rich western cowboy culture and compliments the historical origins of the area. The city
provides an annual subsidy of $185,000 and RPI provides all other operating expenses and
maintenance with the exception of expenses related to the central energy plant that is capped
at $12,000 per year and major capital projects. The lease agreement expires in 2017 with two
five-year renewal options. In addition to the Cowtown Coliseum, the lease premises include
the Ride-Out Arena and Rodeo Plaza.

CAPITAL IMPROVEMENT STRATEGY:

In 2009, City Council amended the City’s Financial Management Policy Statements to dedicate
the revenue from the DFW Airport Revenue Share for facility improvements at the Fort Worth
Convention Center and Will Rogers Memorial Center. The Culture & Tourism Fund balance,
accumulating from hotel occupancy taxes and facility revenues, has also provided funds for
facility improvements.

The development and implementation of the five-year Capital Improvement Plan will insure
that the facilities are upgraded and maintained in order to meet the needs of the facility users
and achieve the Department’s Mission to provide an exceptional customer experience. The
criteria for the plan were based on strategic communication with clients, completion of client
surveys, visits to competing facilities, identification of aging systems and infrastructure, plus
public/private partnerships with Events Facilities Fort Worth and the Fort Worth Stock Show.

Convention Center: An architectural study and analysis of the Convention Center commenced
in October 2015. The study will review the existing site conditions, including life safety,
structural, electrical and HVAC systems as well as overall general condition of existing facility
fixtures, finishes, materials and site accessibility. The study will also examine all visible
conditions and maintenance records. The final report will include recommendations, photos
and illustrations of areas of concern, and estimates of probably remediation costs.
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Will Rogers Memorial Center: A Facilities Assessment & Campus Plan was completed for
WRMC in FY2013, leading to the addition of the covered exercise pavilion, the promenade and
renovation of Cattle Barn 2 and improvements to a variety of mechanical systems. A more
detailed facility condition assessment is planned for WRMC to focus on mechanical, electrical,
plumbing, roof conditions, fagade conditions, any overt structural or architectural conditions,
vertical transportation components, audio visual equipment and systems, lighting and basic civil
engineering concerns. Staff is currently completing negotiations for an architectural study and
analysis of the Will Rogers Memorial Center to commence upon approval of the CIP.

Cowtown Coliseum: The assessment of the Cowtown Coliseum was completed in July 2013.
The project scope included a review of the overall condition of the facility as well as
recommendations for repairs and an opinion of probable construction costs. The study
encompassed structural, electrical, lighting and lighting controls, mechanical/plumbing and fire
protection systems. The area of insufficiency with the highest priority was the replacement of
air handlers and renovation of the central plant; both of these projects have been included in
this 5 year CIP.

Multipurpose Arena at WRMC: Two independent strategic feasibility studies indicated the
need for a Multipurpose Arena to complement the Will Rogers Memorial Center. In 2014, the
citizens of Fort Worth overwhelmingly approved three venue taxes to support financing of the
estimated $450 million arena and adjacent event support and parking facilities. With a public
contribution limited to $225 million, private sector participation will fund the remainder of the
costs to construct this facility. The 9,300 fixed-seat state-of-the-art arena, with capacity for an
additional 3,700 temporary seats, will bring concerts and larger entertainment events to the
City and host community and school events as well as the Stock Show and Rodeo and will
include support facilities and a public plaza. Design is nearing completion and it is anticipated
that construction of the parking garage will commence in early 2016 with construction on the
arena scheduled for early 2017.

FWCC Phase lll expansion and new 1,000 room convention center hotel development:
Multiple feasibility and economic impact studies indicated the need for a Phase 3 expansion of
the convention center with additional exhibit and meeting space that would be flexible in order
to accommodate larger exhibits or general sessions in order to attract more conventions. An
additional 1,000 room convention hotel would also be needed to provide adequate hotel
capacity to service existing and expanded conventions. The additional convention hotel along
with an expanded convention center would provide two attractive entrances and provide the
ability to host multiple, simultaneous conventions. The strategy was to build the arena adjacent
to the Will Rogers Memorial Center before removing the existing FWCC arena so that a venue
would be available to host graduations, concerts and other events important to the community.
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The process to begin the development of a 1,000 room convention center hotel is underway
with the receipt of multiple statements of qualifications for the hotel development. The
preferred design would realign Commerce Street to provide the hotel pad sites necessitating a
Phase 3A convention center expansion with the removal of the exhibit annex, expansion of
kitchen facilities and a renovated dock area to be included with the hotel construction.
Construction is anticipated to begin in 2017 or 2018. The Phase 3B expansion of the convention
center to replace the arena with additional exhibit, ballroom and meeting space is anticipated
to commence in the years of 2022-2025.

CAPITAL REVENUE SOURCES:
Fund Balance

The Culture & Tourism Fund balance has served as the primary source of cash funding of capital
projects in order to upgrade aging facilities and improve service delivery. Over $5.5 million was
transferred to the Culture & Tourism Capital Project Fund to support the new multipurpose
arena. Approximately $4.8 million of the amount transferred will fund a portion of the FY2016
capital projects.

The current Financial Management Policy Statements require a fund balance equal to 16.67% of
annual operating expenditures, which will be monitored to ensure the operations can weather
any downturns. Excess fund balance in future years could be used to continue capital
investments.

DFW Airport Revenue Share

In 1998, the City of Fort Worth entered into an agreement with the Cities of Euless and Dallas
to provide for the sharing of DFW Rental Car taxes, plus incremental tax revenues generated
by future economic development projects within the geographical boundaries of the Airport.
Fort Worth also receives incremental taxes from other municipalities adjacent to the DFW
Airport that are included in the DFW Revenue Share. In 2009, the City Council amended the
City’s Financial Management Policy Statements providing that the revenues from Dallas/Fort
Worth Revenue Sharing be dedicated to facility improvements at the Fort Worth Convention
Center and Will Rogers Memorial Center.

The revenue model assumes $5.5 million in revenue annually with no growth. With the
opening of the DART train line to the airport, the anticipated TRE route in 2018, and the
growth of the sharing market with services like Uber, it is expected that this could be a
stagnant source of revenue going forward. However, increasing property, sales and other tax
revenue subject to sharing will be monitored.
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Hotel Occupancy Tax

On November 18, 1997, the City Council increased the Hotel Occupancy Tax Rate to 9% with
2% of the tax collected to be used only for the expansion of an existing convention center
facility or pledging payment of revenue or revenue refunding bonds issued in accordance with
state law for the construction of the expansion. In 2013, state law was amended to expand the
list of allowed uses to include a "qualified project," which is a defined concept that
encompasses the Venue Project that includes the New Multipurpose Arena adjacent to the
Will Rogers Memorial Center (WRMC). On September 29, 2015, the Code of the City of Fort
Worth was amended to add qualified projects as allowable expenditures for hotel occupancy
taxes in excess of seven percent.

The revenue model projects growth of HOT within the Project Financing Zone (PFZ) to be 2.5%
in demand and 3% in Average Daily Rate. The non-PFZ hotels are anticipated to have 2%
demand growth and 2% in average Daily Rate growth. This is a conservative estimate based
on City-wide combined growth of 7% over the last decade, including significant downturns.
The model does not include the addition of a Convention Center Hotel since it is anticipated
that correlating revenue will be partially consumed by an incentive deal to re-align Commerce
Street and establish quality standard of the facility.

Project Financing Zone No. 1

On October 23, 2013, (M&C G-18048) City Council adopted Ordinance No. 21011-10-2013
designated the Project Financing Zone Number One (PFZ#1) and identified two qualified
projects under Section 351.1015(a) (5) of the Texas Tax Code. The two projects are the Fort
Worth Convention Center and the multipurpose arena including a livestock facility adjacent to
the Will Rogers Memorial Center. The PFZ#1 encompasses the area within a three-mile radius
of each of the qualified projects in order from which incremental State Hotel Occupancy Taxes,
Mixed Beverage Taxes and State Sales Taxes generated at hotels within the PFZ will be allocated
to the City to assist in the financing of costs associated with each project. In January 2014, the
State Comptroller of Public Accounts began to deposit increment above the 2013 base year into
an account that will assist in financing the qualified projects.

Venue Taxes

On November 4, 2014, the citizens of Fort Worth overwhelmingly approved three venue taxes
to support financing of the $450 million arena and adjacent event and parking support facilities
with the public contribution limited to $225 million and private sector participation for the
remainder. Those taxes may be levied when the arena opens and include a ticket tax, parking
tax and stall tax. Collections are not anticipated until 2020. The City will use the taxes, when
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implemented, to support the public contribution which is anticipated to include future debt
issuances related to the construction of the arena.
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FUND STRUCTURE

Culture and Tourism Fund

Culture and Tourism Capital Projects Fund

Culture and Tourism 2% City HOT Fund

Culture and Tourism Project Financing Zone Fund

Culture and Tourism Project Financing Zone Capital

Projects Fund

Culture and Tourism DFW Revenue Share Fund

DFW Revenue Share Capital Project Fund

Culture and Tourism Venue Project Fund

Culture and Tourism Venue Capital Project Fund

Culture and Tourism Debt Service Fund

Fund

20101

30101

20103

20104

30204

20105

30205

20106

30106

40101
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Purpose

Revenue from 7% HOT FWCC/WRMC
Sales, and operating expenses including
CVB/HERD and Transfers out

Transfers from C&T Operating fund for
cash-funded capital improvements and city
contributions for qualified projects including
the Venue Project/Arena. Funds may be
transferred for debt service subject to bond
covenants.

Revenue from 2% HOT to fund debt
service for FWCC and/or WRMC per State
law. (Transfer to 40101)

Revenue from State HOT taxes, State
sales taxes and mixed beverages taxes
from hotels inside the PFZ; to be used for
qualified projects, including Venue
Project/Arena. Funds will be transferred to
debt service or capital projects funds for
qualified projects. (Transfer to 30204)
Transfers from PFZ fund to be used for
cash funding for qualified capital projects

Revenue share from DFW and expenses
covers excess debt service (Transfers to
40101) with remainder transferred to DFW
Revenue Share Capital Project fund for pay
go investment in existing Public Events
facilities. (Transfers to 30205)

Transfers from DFW Revenue Share Fund
for cash-funded capital improvements

Revenue from Venue Tax deposits and
proceeds from debt sales associated with
venue project per State law. To pay debt
service and for construction and other
related expenses included in bond
covenants

Transfer from debt proceeds and transfer
from Venue Project Fund for payment of
construction and other expenses related to
the venue project

Receives transfers from operating funds for
debt service payments. (Transfers from
20103 and 20105)
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Culture and Tourism Legacy Capital Projects Fund 39201  Old legacy capital projects fund that will be
closed once all projects are closed out;
anticipated closing in FY2016

Summary of Planned Capital Investment by Source

The following table provides an overview of funding sources projected to be transferred to the
Public Events Capital Projects Fund for cash-funded capital projects or to be used for debt
service associated with capital projects. It is broken out into Public Events Facilities Capital
Improvements and the Multipurpose Arena.

The table also includes an appropriation schedule to reflect the timing of planned projects.
Further detail of the planned expenditures is detailed in subsequent tables showing major and
minor renovations at existing facilities and the new construction of the arena. The primary
source of cash-funding for Public Events Facilities Capital Improvements will be DFW Revenue
Shares. The allocation for cash-funded capital from this source will grow as the amount
necessary to supplement the 2% HOT for debt service declines.

Finally, the table summarizes the debt service obligations and funding sources as they are
expected to change over the next five-years.
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Table 1

Projected Funds Earmarked for Public Events Facilities Capital Improvements (Excluding Multipurpose Arena)

1 Total Projected DFW Revenue Share

Projected Revenue Earmarked for Scheduled Debt-Service (FWCC Expansion, Multi-Purpose Equestrian, WRMC Pavilion & Cattle Barn 2/Tower)

|DFW Revenue Share
Operating 20101 (Stock Show)
Debt Service Fund Balance
2% HOT

Total Debt Service

Projected Revenue Earmarked for Cash-Funded Capital Projects
EDFW Revenue Share

Operating Transfer

Culture and Tourism Fund Balance/Capital Outlay

Total Cash Funded

Project Appropriation Plan
\Cash-Funded - Culture and Tourism Funds
Cash-Funded - DFW Revenue Funds

Total

Capital Projects Fund - Projected Unappropriated Fund Balance
Starting Unappropriated Fund Balance

Projected Contribution/(Use) of Capital Projects Fund Balance
Projected Unappropriated Capital Project Fund Balance

Starting Unappropriated DFW Rev Share Fund Balance

Projected Contribution/(Use) of DFW Rev Share Capital Projects Fund Ba

Projected Unappropriated DFW Rev Share Fund Balance
DFW Rev Share Capital Fund Cumulative Balance

Projected Funds Earmarked for Multipurpose Arena

Revenue Allocated for Multipurpose Arena (Cash and Debt Service)
Accumulated cash balance

City HOT (per the model)

State Project Financing Zone

Venue Taxes

Scheduled Debt Service
2017 Revenue Bonds

Project Appropriation Plan

Cash-Funded
Debt-funded

[See exhibit #4 for detail funding model]

Projected Funds Earmarked for Public Events Capital Outlay

Revenue Allocated for Cash-Funded Capital Outlay Projects
Culture and Tourism Fund Balance **
Operating Transfer

Statistics

Current Revenue Earmarked for Cash-Funded Capital as a % of Total
Revenue *

Debt Service as % of Total Operating Budget (Excluding Multipurpose
Arena Revenue and Expense) *

Debt Service as % of Total Operating Budget (Including Multipurpose
Arena Revenue and Expense)

FY2016 FY2017 FY2018 FY2019 FY2020

$ 5500000 $ 5,500,000 $ 5,500,000 $ 5500000 $ 5,500,000

$ 637,291 $ 1,803,825 $ 498,028 $ 195,877 $ -

$ 343372 % 343372 $ 343,372 % 343372 $ 343,372

$ 1,178,194 $ -8 -8 -8 -

$ 5892126 $ 5,916,139 $ 6,210,587 $ 6,520,032 $ 6,845,254

$ 8050983 $ 8,063,336 $ 7,051,987 $ 7,059,281 $ 7,188,626

$ 4,862,709 $ 3,696,175 $ 5,001,972 $ 5304123 $ 5,500,000

$ 30,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000

S 4668971 $ g $ s $ z $ 3

$ 9,561,680 $ 3,716,175 $ 5,021,972 $ 5324123 $ 5,520,000

$ 4698971 $ 219,450 $ 143,684 $ 114,603 $ 143,686

$ 3,020,100 $ 3,611,000 $ 1,300,000 $ 2,550,000 $ 600,000

$ 7,719,071 $ 3,830,450 $ 1,443,684 $ 2,664,603 $ 743,686

S 4,845,896 N/A pending final FY2015 audit

$  (4,668,971)

$ 176,925

$ 4,862,708

$  (3,020,100)

$ 1,842,608 $ 85175 $ 3,701,972 $ 2,754,123 $ 4,900,000

$ 1,842,608 S 1,927,783 $ 5,629,755 $ 8,383,878 $ 13,283,878

FY2016 FY2017 FY2018 FY2019 FY2020

$ 12,199,250 $ - S -

$ 1,300,000 $ 1,800,000 $ 3,000,000 $ 3,200,000 $ =

$ 1,972,625 $ 2,527,921 $ 3,114,383 $ 6,333,761 $ 7,065,901

$ - $ - $ - S - S 5,525,000

$ 15,471,875 $ 4,327,921 $ 6,114,383 $ 9533761 $ 12,590,901

$ - s - & - $ 1,989,063 $ 11,934,375

$ 13,499,250 $ -8 =% -8 -

$ - $ 197,251,950 $ - S - S -

$ 13,499,250 $ 197,251,950 $ - S -8 -

FY2016 FY2017 FY2018 FY2019 FY2020

$ 350,000 $ - s -8 -8 -

$ -8 199,450 $ 123,684 % 94,603 $ 123,686
21.89% 8.22% 10.54% 10.87% 11.54%
18.43% 17.85% 14.80% 14.41% 15.03%
13.32% 16.29% 13.12% 12.06% 11.90%

* Total Revenue = $43,678,931; $45,182,862; $47,638,967; $48,989,758; $47,837,967

** Included in Culture and Tourism Fund balance projects above

FY2016 had a reduced level of use of DFW revenue share due to Debt Service Fund balance
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OPERATIONS AND MAINTENANCE IMPACT

Most of the improvements in the Public Events CIP are directed toward improving existing

facilities and infrastructure and will result in increased efficiencies and should not increase the
operational costs of the facilities. No maintenance or improvement costs or staff additions
have been anticipated from FY2016 CIP improvements. The new arena and parking garage will
be privately managed and no additional staff or maintenance costs are anticipated; however,
costs related to insurance for the new Multipurpose Arena will need to be determined.

One Great City — Two Great Centers
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CONVENTION CENTER MAJOR RENOVATIONS

Renovation, rehabilitation, repairs and maintenance on existing systems, equipment and
facilities with a cost of $250,000 or more per project at the Fort Worth Convention Center are
outlined in the chart below. The total estimated spend over the next five years is $350,000 in
addition to the$156,604 appropriated in FY16 prior to plan.

Program Summary: Convention Center Major Renovations

Table 2
FY2016
Appropriations-
to-Date as of Future FY2016 Total 5-
1/1/2016 Appropriations [FY2017 [FY2018 |FY2019 [FY2020 |Year CIP
Projects
Arena Seats S 156,604 | $ - ls - 18 -1 - |s - |S -
Motorized Partition S - |S 350,000 - |S - |$ - |$S - |$350,000
Total| $ 156,604 | $ 350,000 - |S - |§ - |S - | $350,000
Funding Sources
Cash Funded Capital| $ 156,604 | S 350,000 - |S - |$ - |S - |$350,000
Debt-Funded Capital| $ - 1S - s - [sS -|s - [S -5 -
Total Sources S 156,604 | $ 350,000 - |$ - |$ - |S - [$350,000
CIP Operating Impacts S - 1S - (s -1 -8 - 1[8 -8 -
CIP Operating Impacts - AP's 0 0 0 0 0 0 0

FY2016 Project Descriptions:

e Arena Seat Renovation — new upholstery and foam for the seat backs and seat pans for the
10,418 permanent seats in the arena. Project will include replacement of some bushings and lift
springs, checking and tightening of anchor bolts and lubrication of moving parts. Majority of
work will be completed on site (funds already appropriated via M&C C-27528).

e Motorized Partition — replacement of 49 year old motorized wall between Exhibit Hall Bay F and
the Arena

Convention Center Major Renovations Past Accomplishments

Year  COST DESCRIPTION

FY2010 S 348,849.00  Kitchen Renovations to HVAC & Vent-a-hood
FY2011 2,725,943.00 Chiller (2), Cooling Tower, AHU Annex
FY2012 329,056.00 HVAC Mechanical Controls

FY2014 943,119.00 Carpet

S
S

FY2013 S 1,995,453.00 Meeting Room Renovation, Boiler Upgrade, Mechanical Controls
s

FY2015 S

545,934.00 Arena seat (partial), Electrical upgrade of exhibit floor
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CONVENTION CENTER MINOR RENOVATIONS

Renovation, rehabilitation, repairs and maintenance on existing systems, equipment and
facilities with a cost of less than $250,000 per project at the Fort Worth Convention Center are
outlined in the chart below. The total estimated spend over the next five years is $2,209,571.
Examples include HVAC repairs, roof repairs, building assessments and CAD drawings, kitchen

equipment, etc.

Program Summary: Convention Center Minor Renovations

Table 3
Total 5-Year
FY2016 FY2017 FY2018 FY2019 FY2020 CIP
Multiple Projects
Total|$ 644,571 |$ 355,000($ 470,000|$ 470,000($ 270,000 |S$ 2,209,571
Funding Sources
Cash Funded Capital| $ 644,571 |$ 355,000|$ 470,000 (S 470,000 ($ 270,000 | $ 2,209,571
Debt-Funded Capital| $ - |$ - 1§ $ $ $
Total Sources $ 644,571|$ 355,000|$ 470,000|S$ 470,000|$ 270,000 $ 2,209,571
CIP Operating Impacts $ $ - 1$ - 18 S S -
CIP Operating Impacts - AP's 0 0 0 0 0 0

Convention Center Minor Renovations Past Accomplishments

Year
FY2010

FY2011
FY2012

FY2013
FY2014
FY2015

$

DESCR

154,807.00

538,563.00

592,732.00

802,498.00
139,407.00
64,729.00

Carpet, Cooling Tower Replacement Design

RIPTION

Garage Security, Carpet, Radio Upgrade, Buffet Equip, Energy

Management Perf Agreement

Energy Mgmt. Performance Agreement, FF&E, HVAC Imp (Pump
Gallery AHU Annex, Hot Water Piping Annex)

Carpet, HVAC Minor, Sound Upgrade, Arena AHU, Wireless
Upgrade, Radio Upgrade (cont.)

Boiler Improvements, Strategic Plan Consultant

Electrical upgrade exhibit hall floor receptacles, CAD Drawings
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“

WILL ROGERS MEMORIAL CENTER MAJOR RENOVATIONS

Renovation, rehabilitation, repairs and maintenance on existing systems, equipment and
facilities with a cost of $250,000 or more per item at the Will Rogers Memorial Center. Total
estimated spend over the next five years is $6,750,000.

Program Summary: Will Rogers Major Renovations

Table 4
Total 5-Year
FY2016 FY2017 FY2018 |FY2019 FY2020 (CIP
Projects
Coliseum East Parking Lot S 250,000 $ 250,000
Chiller (Central Plant) $ 900,000 $ 900,000
Video Boards in the Justin Arena & Watt Arena S 500,000 $ 500,000
Barn Lighting - Burnett/Richardson-Bass/Justin Arena S 750,000 $ 750,000
Coliseum Lighting S 250,000 S 250,000
Campus Technology $ 2,000,000 $2,000,000
Concession Stand Renovations S 500,000 S 500,000
Burnett Building - Replace Permanent Stalls $ 1,100,000 $1,100,000
Richardson Bass Building - Replace Permanent Stalls S 500,000 S 500,000
Total| $ 2,650,000 | $2,500,000($ - |[$1,600,000|$ - $6,750,000
Funding Sources
Cash Funded Capital| $ 2,650,000 | $ 2,500,000 ($ - |$1,600,000]$ $6,750,000
Debt-Funded Capital| $ - |s - s - |s - 1S S =
Total Sources $ 2,650,000| $2,500,000|$ - |[$1,600,000]$ $6,750,000
CIP Operating Impacts S - s - s - 1S -1 - | =
CIP Operating Impacts - AP's 0 0 0 0 0 0

FY2016 Project Descriptions:

Coliseum East Parking Lot — repair and reseal parking lot that is located east of the
Coliseum

Chiller (Central Plant) — replace chiller #1

Video Board — install large video board system in the Justin Arena and Watt Arena if
resources are sufficient

Barn Lighting — study of lighting systems in the horse stall and cattle pen areas of the
Burnett Building and Richardson-Bass Building and potential replacement with new LED
Technology to reduce utility costs and improve lighting in these areas. Present lighting
systems are out dated and spare parts are becoming very difficult to purchase. This
project also includes the Justin Arena lighting

Coliseum Lighting — study of and possible replacement of the existing coliseum lighting
system to reduce utility costs and improve quality of lighting. Parts are no longer
available for the present Widelight system.
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Will Rogers Major Renovations Past Accomplishments

'Year  COST _ DESCRIPTION | ,
Roundup Inn Sound & Lighting Upgrade, Street Improvement for
FY2010 S 848,198.00 MPEB

Backstage Club HVAC, Operable Wall Replacement, Electrical
FY2011 S 1,129,938.00 Relocation for MPEB

Roof Repairs-Exhibits, Boiler Plant Upgrade, Cooling Tower
FY2012 S 2,616,575.00 Renovation, Justin Chair Replacement, Harley Triangle Upgrade

Auditorium Lighting/Sound Upgrade, Brown Lupton N Exhibit
FY2013 S 5,104,619.00 Renovation, Livestock Bldg. Exhaust Renovation, Portable Stalls

Livestock Bldg. Exhaust Renovation, AHU/Water Pump, Pavilion, Cattle
Fy2014 $ 6,650,422.00 Barn2/Tower Drive Expansion

Cattle Barn2/Tower Drive Expansion, marquee renovation,
FY2015 S 13,969,794.00 Moncrief/Brown-Lupton rooftop unit replacement

WILL ROGERS MINOR RENOVATIONS

Renovation, rehabilitation, repairs and maintenance on existing systems, equipment and
facilities with a cost less than $250,000 per item at the Will Rogers Memorial Center are
outlined in the chart below. The total estimated spend over the next five years is $2,674,500.
Examples include roof repairs, sprinkler systems, concrete work, hardscape, lighting, etc.

Program Summary: Will Rogers Minor Renovations
Table 5

Total 5-Year
FY2016 FY2017 FY2018 FY2019 FY2020 CIP

Multiple Projects

Total| $ 824,500 |$ 500,000|$ 500,000|$ 500,000 |$ 350,000 ] $ 2,674,500

Funding Sources

Cash Funded Capital|$ 824,500 | $ 500,000 | $ 500,000 |$ 500,000 [$ 350,000 | $ 2,674,500

Debt-Funded Capital| $ - 18 - 1$ - |s - 15 - 18 =
Total Sources $ 824,500|$ 500,000[$ 500,000|$ 500,000|$ 350,000]S$ 2,674,500
CIP Operating Impacts S - S - S - 1S - 18 - 18
CIP Operating Impacts - AP's 0 0 0 0 0 0

_Will Rogers Minor Renovations Past Accomplishments
Year  COST - DESCRIPTION

FY2010 S 58,732.00 Platting for Harley Relocation
FY2011 S 180,509.00 Radio Upgrade, Champions Grill Renovations

Brown-Lupton North Exhibit Design, Backstage HVAC, FF&E, RV Lot
Fy2012 § 486,759.00 Design
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Roof Repairs, Upgrade Boiler, Brown Lupton North Exhibit Design,

FY2013 5
FY2014 N/A
FY2015 S

273,542.00 Radio Upgrade (cont.)

91,034.00 Concrete work, electrical upgrades

COWTOWN COLISEUM RENOVATIONS AND REPAIRS

Renovation, rehabilitation, repairs and maintenance on existing systems, equipment and
facilities are outlined in the chart below. The total estimated spend over the next five years is
$3,526,000, if funding is identified. Examples include replacement of the air handlers and
central plant, fire alarm system, improvements to exits, electrical and fire suppression systems,

etc.

Program Summary: Cowtown Coliseum Renovations and Repairs

Table 6
Total 5-Year
FY2016 FY2017 FY2018 FY2019 |FY2020 |CIP
Projects
Cowtown Coliseum replace air handlers $ 2,900,000 | $ s g 8 i
and central plant $2,900,000
Fire alarm replacement S $ 276,000 | S - s - |S - [$ 276,000
Life safe’Fy requirement upgrades/fire g s $350,000 | $ g
suppression $ 350,000
Total| $ 2,900,000 | $ 276,000 | $350,000 | $ - S B $3,526,000
Funding Sources
Cash Funded Capital[ S 2,900,000 | $ 276,000 | $350,000 | $ S $3,526,000
Debt-Funded Capital| .
Total Sources $ 2,900,000 | $ 276,000 | $350,000 |$ - |[S - | $3,526,000
CIP Operating Impacts S - 1S $ - 1S - 1S -1 -
CIP Operating Impacts - AP's 0 0 0 0 0 0

Other Renovations Past Accomplishments

Year COSTERE s
FY2010 S 26,435.00
Fy2011 S 49,906.00
Fy2012 S 244,396.00
FY2013 S 189,509.00

DESCRIPTION

Cowtown Coliseum Handrails

Cowtown Coliseum Bucking Chutes

Cowtown Coliseum Sound System Upgrade

Cowtown Coliseum assessment & Sound System Upgrades
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NEW FACILITIES

Fort WoRTH MuLTIPURPOSE ARENA

Upon adoption of the FY2016 Public Events Capital Improvement Plan, a total of $13,499,250
will be available in the Culture & Tourism Capital Project Fund for cash-funded expenditures
related to the multipurpose arena. The source of the funding was operating and fund balance.
Future funding sources will be reimbursement from the State related to the PFZ#1 from which
incremental State Hotel Occupancy Taxes, Mixed Beverage Taxes and State Sales Taxes
generated at hotels within the PFZ will be allocated to the City to assist in the financing of costs
associated with each project and the Venue Taxes that will be collected once the arena opens.

Construction of the multipurpose arena is scheduled to begin immediately following the 2017
Stock Show with completion anticipated in late 2019.

Groundbreaking for the garage is scheduled for early 2016 with anticipated completion in late

2017.

Program Summary: New Facilities

Table 7
FY2016 FY2017 FY2018 |[FY2019 ([FY2020 (Total 5-Year CIP
Projects
New Multipurpose arena $ 13,499,250 | $ 197,251,950 | S - 1S - 1S - |'$ 210,751,200
Total| $ 13,499,250 | $ 197,251,950 | $ - |Ss - |S - |$ 210,751,200
Funding Sources
*Cash Funded Capital| $ 13,499,250 | $ - 1S $ $ 5 =
Debt-Funded Capital| $ $ 197,251,950 | $ - |S S S -
Total Sources ** $ 13,499,250 | $ 197,251,950 | $ - 1S - |$ - [$ 210,751,200
CIP Operating Impacts $ - 1S - 1S $ -1s -8
CIP Operating Impacts - AP's 0 0 0 0 0 0

*Appropriated via M&C G-18578 and G-18601
PFZ Funds and Venue Taxes are not included in above table.

Table 7 excludes $14,248,801 in public funding for capital projects occurring prior to execution of the Master
Agreement for storm drain improvements, Trail Drive, etc.
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#

LOOKING TO THE FUTURE

Convention Center Expansion

A feasibility analysis confirmed earlier studies of a need for a Phase 3 expansion of the Convention
Center and recommended that the City replace and/or upgrade the original portion of the building,
including the arena.

The expansion and renovation of the FWCC should including the following components in order to
optimize the FWCC’s position in the market and respond to the market that wants to come to Fort

Worth:

Exhibit Space: Expand prime exhibit space from 182,000 square feet currently to as close to
300,000 square feet as possible (includes removal of arena).

Ballrooms: The addition of a 50,000 square foot ballroom will do the most within the
building to make Fort Worth more competitive and able the meet the market’s needs and
accommodate one major convention effectively or two simultaneous conventions.

Meeting Rooms: The replacement and addition of meeting rooms for a new total of 80
meeting rooms and 80,000 square feet will help the FWCC attract higher rated business
(professional associations, corporate events, technical meetings) that require numerous
breakout meeting rooms for training, teaching and related small group settings to compete
more with Dallas, Houston, Austin and San Antonio, not to mention about 25 other large U.S.
cities and the Gaylord properties.

Food and Beverage: A full catering kitchen that allows for consistent, high-quality service
and simultaneous plating for hundreds of people should be added to the FWCC.

Parking: While parking downtown is not generally a problem, for large events, parking can
easily overflow from the primary garage and lots. There is no existing or easy onsite parking
option. Therefore, as part of the replacement of the north end of the building, an
underground parking garage is recommended

Hotels. Due to the small hotel package that Fort Worth offers in a walkable and proximate
radius from the FWCC, even with its current convention space sizing, it should add a second
branded headquarters hotel of 1,000 rooms near the north or northeast end of the building.

Straightening Commerce Street. It has been established that the Annex is subprime space
and its development caused Commerce Street to bow out around it. The space is not
especially helpful to the FWCC and prime exhibit space can be added in a multi-story
addition/replacement of the north end of the building. The benefit of removing the Annex
and straightening Commerce is the creation of larger development parcels east of
Commerce, which would make the development of one or more convention hotels easier and
completes a long-held planning goal of the downtown plan.

Creating a new Front Door. The FWCC currently has no welcoming front door. A replaced
north end should include a welcoming public access point and grand lobby and second level
terraced restaurant or reception area that simultaneously functions as a counterpoint to the
courthouse at the other end of Main Street. The views to and from this new front door
should ultimately provide Fort Worth with some additional iconic imagery and create that
connectivity to the rest of the entertainment district and Sundance Square area that is
needed.
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CAPITAL OUTLAY

Funds in this category reflect equipment and one-time studies that are not directly tied to a capital
project.

Table 8
FY2016
Appropriations
to-Date as of |FY2016
1/1/2016 Appropriations |FY2017 FY2018 FY2019 |FY2020 Total 5-Year CIP
Vehicle and Equipment
Replacement S 152,100 | $ - |'$ 199,450 | $123,684 | $94,603 | $ 123,686 | $ 541,423
WRMC Facilities Assessment | $ - 1S 350,000 | $ - 1S - 1S - 1S - IS 350,000
Total| $ 152,100 | $ 350,000 | $ 199,450 | $123,684 | $94,603 | $ 123,686 | $ 891,423
Funding Sources
Cash Funded Capital| $ 152,100 | $ 350,000 | $ 199,450 | $123,684 | $94,603 | $ 123,686 | $ 891,423
Debt-Funded Capital| $ - S - 1S - 18 -8 -] - 18 :
Total Sources S 152,100 | $ 350,000 | $ 199,450 | $123,684 | $94,603 | $ 123,686 | $ 891,423
CIP Operating Impacts S - IS - [S - 1S - 1S - 1S )
CIP Operating Impacts - AP's 0 0 0 0 0 0 0

Exhibits:

1. Financial Model through 2034 prepared for Multipurpose Arena
2. 15-Year History of Culture and Tourism

3. FY2016 VERF Plan

4. 5-year CIP Plan
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Exhibit 1
Financial Model through 2034 prepared for Multipurpose Arena



000089
[
6r5'4009

or 0569
06150622
sT6'66

woue
LTl

reozAd

92012400
900002

o000
00002
ucere
c2LosLe
090040
206'589'81
000’00t
05050'rt
PR
906056 94

Ye0ZAd

0000055
0000055

vEozAd

0000055
Ye0zAd

Touvoner

e0zAd

LoTro'h
ve0zAd

s
3

s
0

s

s

000060
un0989
£4C0009

0/0a56's
SLESINE
sob'eet

60'sCC'D
sLznea'sh

£eozAd

6252019
000002

0000
00002
aucere
L4609
500
uesey
00000}
50055024
L9660 0t
08605604
zo00ir'or
sy

£eozAd

000005
0000055

ceozd

0000055
ceozAd

20067
0Ty Ty

(ezcere)
sk o

190160
£e0zAd

SLLEROZE
ceozad

5
(]

s

s

000009
2012860
0504005

oraas09
0000402
o8

sl
GZLGB0'SH

2e0zAd

FLLOYS ES
000002

000'0¢
00002
ucer
2894009
2204802
2L06E0'YE
000°00%
00004044
arorr ek
96605094
00IT' Yy
zhon 'y

e0zAd

0000055
0000055

Te0zAd

000005
Te0zAd

100'L0¥
[y

(ezc'cel
6Lcors

00107
Te0zAd

0552620
ze0zAd

H
s

s

“hunanae e

000060
L0zrOLS
sTOCLS

oraesas
YeCTELL
wzelons

LTIV
oLvees'yh

[L17%]

09268195
000002

000'0¢
00002
ucer
oasies
BOrBLYL
oL
00000+
5P 20604
8002071
66050 94
uri
26z'590'sy

1E0ZAd

0000055
000055

Le0zAd

000005's
[T7¥)

001'200°C
OVIOCLT

(euccre)
cocacs
001205

001200
LEOZAY

VB
1E0zAd

s

00006
1590025
[

orees8s

ocozAd

9L00LCS
000002

o000
o000z
ucore
S156285
aricoks
62095C°CH
00000}
L69'co0’s
Lureszis
00058 94
900%LL0F
saKze0'se

ocozAd

0000055
0000055

ocozAd

000005's
ocozAd

wrolot
70T

fezeere)
95E600
ST

uroio'e
ocozAd

s
T

000065 5 000089 S 000069 000069 5 000069 S 000069
WZEIEY S LPUCY 5 00Tr6T S 0SOSCST £ LPUMIT S ROLUT
QUTY 8 CWLOT S TWALGYT S SSSTIT S BOLMLT 5 LCTOPT

s - H s - s - $ =
0kdS68 S Or66SEE S O0b6GSE0 5 OMOUSED S 0b6GSAE S 0r6USEE
S MTOLLL 8 voziocol 8 gsCues'sh 8 ERELINURTS
EINCTIL 2 TR ST T 1/ T TR | s
s S oSSTOIETL S8 bEuYRL s s
s s 3 3 H
3 3 3 3TN0 8 LOTCCO
6202A4 z0zAd Lrozad 9200Ad S200A4 Y2orAd

SO0ZNYIS § O6SWOLGY S LMOGOr § GZFG00GY & BIZI0ICH & CHOSIDY
00000Z 8§ 00000z  § 00000Z 8 00000  § 00000z 8 00000

. ] s - 3 OTNEO 3 TOMEZOY 3 L0TTCON

s s s s ]

- § = s - g; e s -
00008 s 0000 s oo0or s 000'or s 0000r s oo0'0r
00002 s 0000z 5 00002 3 0000z s o000z 5 0000z
urte S wct S ULt S UCOE S uret  § uco
0L S OISO S ROOTLSS S SOSIOKS S G/COMS S CZKOLEY
69009 S CCOBOKD S /50606 S G/6%PSS S ¥S0GG0S S KOSSION
0ZTGIETL S TTOGSYTL 3 LCEOSELL 5 900OCY'LL % SOBUGOOL 3 0GZ'OYEOL
00000+ 5 00000 5 000'00L 5 00000k  § 00000 5 00000k
600046 S OCOSTS S MICURKL S GUMULOD S SEO6CES S GIZURES
OCL0Z0L  § KESCOCG S ORZUGER  § SHOTISL S LOLD6OD 5 GOCOMES
9CO0SOWL S OCO0SEEL S OCOOSOEL S PCOOSO0L S OCO00WS S 006000k

d s S LSTOOYC S LOYSNOCE S TCOWYC S LSYZ00'0C
ssUsITIe 8 S PISCCLTE S BLSGITC S 090MOSOE 3 SHYEZL'GL

62004 0202 Jii7e} 0z0zAd 5200Ad reozAd
0000055 S 0000055 S 0000055 S 00D005S S 0000055 S 000005'§
0000055 0000055  § 0000055  § 0000055  § 0000055 8 0000055
» s - : 8 * s - H

620zAd 0z0zAd Lot oz0tAd 52004 r20TAd
000005 S 0000085 5 0000055 S 0000055 § 00000SS S 000005§

s20tAd 1202A4 LvoTad 92004 s20tAd vRozAd
COFOLOT £ LG0T S 0600 S OCOUZOY 5 /90C20Y S v900ZO
VOOLOL 3 LTS0VL 8 G0VIZ90 8 006SshS 8 OCYRILY 3 OZ00EY

g = s - s s -
s s s s s
(ezoeee) 5 (eot) s fcoee) S @ETe) S @cod) S EEoD)
0RO S SCOOK S O9PECS S SI0MKE S CKUS S 0L6DCE
oHMIST s BOCWST S BORNIST S G00MIST S GOVEIST S GOTOLST
5 - £ - s - s - s -
s s - S GCde6 S 000200 S 052466
coralot 3 S S0L0C 5 0OMZOY 3 L90CZ0  § vO0'0ZOY
620Ad LTtk o20zAd S20TAd veorAd
vIOTCO0L 5 UGNTZIOL S MZOCO6 5 ZZ0ULVE S COCOLLY 5 wR0LCE
0200A4 oz0zAd LzotAd o20zAd S202A4 YL0Ad

3 000069
s l000ere
S 00CIsLT
s

5 onasen
s Locuer'eh

czozAd

s 0800500r
00000z
5 Loreeot

0s00c.
00002
ucee
Br15T5
0oz 0arr
00m'ser'ol
000°0%
orusy
S0L4045
060050 04

rhoveLse

c20zAd

S 0000055
T 0000055

cz0zAd

£ 0000055
cz0zAd

0vE0Z0Y
[

fezeore)
09065
oracsT

0520004
aveaze’y
c20zAd

5 rO0RZeL
cTozAd

PNy 120101d 01103 10 0AI0% 1G99 0] POLBISUER O [ SHUNY UBIYR00L ONLOA BUPNRLI

ap0loid 242003 10} spuny

§

s

g

s

s

soqiioe; o

000060 S 000069 5 000089 % 000069  § 000069 % 0000GD 3 000063 3 000 $ 0001069 3 000'069 s
5001607 S sOTTULY 5 oKL 5 - {0 g = e ] s - (K s
BSCESES S MOWSL 8 RPTOCY S SCCONOL  OZT00 S MOT0S S oMW S ek 5 - s s
- g s - s - s s - 5 - s - s waier 5 s
O60S08 S 000500 S OO0 S OGESE0 S OMGOSE0 S OMGGSEW S OMGGSED S OFGGSER S BLOGCKE 5 6co9cKs s
COCSONTL 3 OCOTOZTL 8 OGO S G005 GOCTONG S MOREOCG S TOVLLZE 5 Z6LTOG 8 0ve'ose'n 3 aconcy's s
PLTE LT U TR T 1 T | ER T T O - VT
s ococviTe s oL 8 s S oMYRLS0L S G00DI0L 8 SZUOIZOL 5 COMSECE s covsee’s s
s s onniers s s PR I T VA T3 Le6900L s Lesnn0L s
ERLL T R 1 T A T s o0TTL s venri s (S} - s
iS00 5 L6 s 1000 s
sesor 5 - s Lsee0rT s
srust s 0sKEsT s oskaest s
00056k S 05Lvakt s oscvokt s
ares 3 Leess s s s
2279 2279 oz0zAd o102Ad a10zAd LW0A 0LOZA4 POIdOPY  9}0ZA4 USPUNH 1930y somd
54070 muswSN[DY  150-01 5407AS
IeuonIpRY.
TAVO0SAC S SOOZZUC S AOBWICOC  § ZOVINST 8 ZAURONYE & ZZOWNSCC 8 SOL00CTE 5 0I0W0MTY S eCNOLZY s lsusy s
000'00Z  § 00000Z  § 00000z 5 00000c S 00000C 3 00000Z 3 - T -~ 3 orne BT T
U T T L L1 T YO T VL WS T 18 T 1Y T 1 - s - s
oc'ooc s zactoor s
g s S oYL S WA s vy s DS s mwe s miwr 8 - s LSy s
. $ S oSO s SHOZ S siee 8 s 8 sios 8 s 8 s sl s
000'0¢ s oooor < oooor s oooor s oo0or s oooor s oooor s o000c s s oo0ser s
0000z 5 o000z s 0000z s o000z s 00002 s 0000z s 00007 5 00007 s s o000z s
wuctr s wcor s ucte  § uct S ucst  § ucte S ucoc 5 weow s s e s
ORIV S BCOWLS S MOCOTZS S 0BGTCCS S GRENSTS S 00SOLKS S G0SUOKS S 00000k S s sicairs s
legescr  § W6dSCY S LGEGSCY S CSKGBST S OBSSK S O00OZCY S 00GGOKY S 00000CF S 5 rrovaks s
00EUZE 3 OGCAZE'S S CSULE 5 SELSICOL S 00CCOMOL 8 TAGER  $ IOCCOC 8zt 3 EINT Y TR
00000 $ 000'00b  § 00000 % 00000F S 00000 § 000'0CF 3 000'00L % 00000F 3 3 oesen s
CHPSPOT S GOOTYCC S OCZULLT S MMODIZY S 05090/ S 0500404 S 4TSI S uISIE S aat
LWOPFY S puOLT S POOSIIT S GOZOST S 00KI6L S CS0BOTY S 090GkS 5 OwDEKs S oAt
9CO0SEUL S OO0SHEL S POOUSGGL S GOS0SRWL S OCO0SGWL S OCOOSEEL S OC60SEAL S OCOOSEBL S DEOOSEDL s orooseer S
WYSITLL 3 G0USIST 5 OLLMNT 3 S OMSLIT S GCOIT S LORINE § s roviecs s
SCTNOL S SSLMSKSE S GOTESETE 3 S OSSOUCLNT 3 sevoorr 8 civszeL 8 s Lovsores s s s
3 00vleLs s wvhls s
s 005090’ s 00s'asg's s
22179} [1i7e] oz0zAd 810zA4 0TAd Lhozad BY 910ZAd UopUNH S04
190-04 540244
0000055 S 0000055 S 0000055 § 0000055 S 0000055 % 0000055 S 0000055 S
000055 § 0000055 & 0000055 8 CZV00CS & HGLe6Y 3 s wlwer 3
= s - $ = S OLOGH s G005 S SO0 3 Lzueo s
j2217%) 120zAd oz0zAd BH0ZAY h0zAd LK0TAd 9L0ZAd POIdOPY 0LOZAd USPUNK oond
190-04 G102Ad
0000055 S 0000055 5 0000055 S 0000055 5 0000055 5 00000S5 5 0000055 &
j2217%) [3117¢) oz0zAd BH0ZAS h0zAd LI0ZAd 910ZA4 POIJOPY 940TAd UOPUNH sond
19004 540244
950'LIKS 5 CCOSZLO S bSZSMD  § ZLO0ZS9 5 L9500 5 006U005 5 0LVZ6NS S
J T T T Vi T T T - T - 3
E s - s - s w@es) s (6ows) s eRois) s Gezuce) s
: s s s s s s borony) s
(ezc'ere) s @ueeee) o zecee) s leeere) s (zecee) s (zcere) s fecere) s
OL0GCE S OM S mGOM S OCCOCS S SSOOKD S 6ZPOME S 4SOUCE S
Q0PTLST S GOSSCST S OOUCST S SOCRIST S COCSIET S CCLGOPT S LSESRT S
000706 S 000TSC S O0CHIST S O0COISE S O0SOST S SIS S SLALST S
0STUBL S OSTUEL S 0STUOL S OSTUBL S OSZWBL S 05TW0ZY S 0050024 S
OSULS 3 CONSILY 3 DSYIY 3 Z00ISD 3 [S0IZ 3 006 8 ozzons s
20zAd VeozAd 020zA4 sh0zAd oTAd LKA 040ZAd POIdOPY  940ZA4 UspUnY R4
190-0 6402A4
CSCONSL S TGN S bSZGYRD 5 Z000ZS® 5 [0SO S BCVOIGS S 0ZT0Ns S
T2o0zAd 120zAd 020zA4 6102Ad 024 LK0IA 9L0ZAd POIGOPY  940ZA4 UopUNH ond
180-04 510244
9102Ad U/ POTOP DUN PUE PojojduIo3 0 fosd 0 197 UoUA UL [e19ED L0Z6C

a0/01d 0NUDA Iof PUN3 @910 1900 PUN WENOL PUD BITIND Of

e ooy

EIUOWOR0dL) 1103 PIPUNY-YED GBI AN

HSUEY 0Q 0] PUN 139101 ONUSA WSO PUe BININD WOY

i

“UouAYd 0310102 1QP 1o} E10j5UTH SONO0Y 040K

jsueiy. 6040C
isuelL 50100
jsueiy. $0i0E

PUN4 GI0US GNUIAOY M WoY
14 11003 polyiend o) pun) Z4d Woy

JojmiojsuniL 10100

A3 113N BUIIEo Ul JUDUFE0AU| 0BAD 10} pUn S120(01 u1|de A0 M O PoLdIEULS

50409 XU | ONUOA WOl ANUONOY §0L0Z

W 0JEIS 198 DI PU 191U5) UORUAUOZ) J0} O3Ws

Mg 50102

20fo1d [/ dea 10 8395 1Q9P 0f POOISULR 0 I EPUN LUOIYAIOI0A ONUGA BUIPNE '5130/01d POEn 1o} XL SOIES OJEIS PUT A POXIK ' LOH SIEIS Wall aNUORDN p010Z

P pUN o} ONUBNSY 0107
SoqIT Buniade pue X %, WoJ| anusAay 1407

osoding  1jogoidosy

00089

acoacrs
scosey's

8LYEH0L
CEEL

10840
159908T
oskazgT
0sLbass
veLzeo's

5 1d paiepdn uo pozog

s

s
3

s
3
s
H
s
H
s
s

9014 1900 §L0ZAS.

wevizsor
000'002

iy
skl
o000
00007
ucee
0000045
000000°C
ue'tse's
000°00}

926050 94

9c6050'H

s

901 130-04 §LOZAS

00 130-0M §40TAd

90R4 159-0Y 540744

0013 199-04 §102A4

9014 19004 §LOZAS

suvn

ez
i
i
i

e
viN
viN
viN
VIN

099

(pung sapiipe3 211and (2}20d) 33dS - BAD
24410 %t

N onyucueudaddy jeowaddns.

(dn-ana Jo ued s 050 Uodn oy Y3jeu Of §40ZA U palanipe) aseg Jo sl
Bunewie i (000v20) BAD
(1m1de0-uoN) JONYNILNIVIY SWHMIOM

AU JOMOL/T UICg e PuUE UOTIACS DM - HAUXEL BELOL SO0 IHUM
BURING UeLazonb3 30ding AN INYM - 0D 0402 20495 DHYM
(popunioy) uorsuedx3 OOM - BupUIOY CHOT 50005 IIM
(popunyoy) uorsueds3 9OM - BupunoY 1002 5605 3O

03/A1051900 01 Jojsueiy

onusAel (eloL | 010

(0090v20) NI

/010D uosuYor Joj Apjsang puny
JuwgjenUeAeY SO

pun Aberouyaay
uon3 0oping

(5402 Boa) 03wiog 1q0q e 4D 10l MOUS YOOI
(ucaslaid Uopun o WMo 55 1) OHUM
(uousloxd uopUNK ol ML %) O

3ANN3IA3ZY SIN3AZ ONENd

1SIUIINIALIVNIA
(suonaelod paiepdn o pasea) uoweiou 244 uoN
(3ucaofoud pajepdn uo poseq) uswenu] Z4d
(5407 Ad) nowy oseq

suonasloig perepdn

(%0 L0H

aieug enusaol M4Q

1990 JMUMISIUS) UOUeAUDD 01 PaIEDIPOQ LOH

“3NIAZY 10L0E

osuedx3 |10 5010

30N3dX3 - S040T

olyg onuoAeY MG
“INNZAY 50400

3IEUS onusASY MG

jotx3 (1101 C0L0Z
991A105 1990 eInIng

0010 190 0] aIEUS GNUANOY M4Q WO JopsuEI] 3507

po0aat ) woy Joj3UEs OWH 0UQ 350

1900 T Weg 40 10 MOYS Y3IG Wad pasinauloy 3507

AL JOMOL/ UG AP PUP UOTIARS DM - HEXEL BELOZ 50005 INYM

CURING Uew30nb3 030ding W IWM - 00 040 005 IHUM

(Popunyol) uorauPdx3 DOM - BUPUNOY CLOZ S61IaT DOMA

(PopuNJoL) UoraUPGE3 DDA - DUPUNION OOZ S0LIOT DIMS
(oot o) ea)

Q01 JjmuesL
soiIpusdx3 C0L0Z

1990 JNLMIOIUS) UONUSAUDD o) PaIEDIPO] LOH
{3NNIATY LOH %2+ coL0r

ToA%

pun4 S100i044 (eydeg Ade6aT wsunoy pue oxIND.
PUNJ 0IAIDS 0] WSLND PU DAY

pun 1001 [eidE2 190101 ONUOA WSO PUE ORIIND
puny Solosg ohdeg oieys OnUoROY (30

pun poloid jesde) ouog Buausuty Polosd weiinoy pue ANy
puny spolosg joydeg wsunoy pue amng

pUn 2001 ONUDA WSHino ) pUE 0N

PUN DIEYS ONUEAGY WL PUE OAIND

puny ouoz Buautul polosd Wsunoy pue oiny

pun4 LOH AID %Z WsIno] pu amiing

pun wsinoy pug oY

ainjonng pung

(51-521) SUORI0IJ ASUIAXT PUB INUIADY PuNd WSHNOY g 3INYIND



Rt i v SEE L v e ot L R e wr we Tt ovr e T
TR000L16 S 200049 5 OGLOSEICR S GGRENGL 5 IPOUSIOL 8 ZOMLODTL S GRZURVOD 5 OIZGRS S OLVEONTS § GOKYSSOD B WIMEGLS § MACPIOSS S LWSEOZS S OOTERGOS 50wk 8
Q0P (18 ST [I0SI 1RO MSQ JUSWEIOU) Z4d OIS LOH %T 'LOH %il) S9XEI 9NUBA [3X0 SenuUBASY PODpIld
S LSC006Lr 5 LCOGCLOC 5 LOL0B60C S @LVGR'PZ S BO0ZL0GL S COMCOE'SE S OLOLISTL S SSPZIZZL S CORMIOZL S OM0ORTL 5 OOTSOLML s $ GS0BELSZ 5 OZSI00ST S COLCSLL § S 1255602 $ 502 s Spung pajeinwnady
S 0Z€'00Z8 £ 0ST9SLL S i S 605'0L6'Y $ _98z'one'c 5 L0C'00r' 5 105'v0C't S 250'002 S (cic'orn) s (25! s (005'204 s s $ 025'058 5 000PKS'L 5 CeCYIS 5 5 SU0LL S 0euTY S 010'5r6 s Uofinguag jenuuy
TOeTse0) 8 (esese ) § Wescso 3 § WCSTSLN 8 @ESCS6L) § (eSCseLr] 8 WCSCs0LN) 8 Wesesel) § (CSTSOLN 3 WCSCSeLN 8 WESCOLN 3 GIVOSeL 8 GGTielN § GICPEeTl 3 (cooeaen 8 - 3 v - 3 B 3 e31ni8g 100 poilnboy 399y
- s ® 3 £ s s . s * s - s : s - s - 3 » s > s o s - 3 N s N s s s (000'000%k1) 3 3
SSOTOV'T 5 EIYOPCT 8 LC'ONZT 8 LyS'OCTT 3 oL s 00Tk s S0zhL0T s 000’0207 PRIV NY s vec'Tzet s vt s ruoce’s s co0'sel’t s 00sTRLt s 000004 3 s s 3 : 5 s
000522 s 000'5Z s 000's2Z s 000'sZT s 000's2Z s 000's2t s oo0'szz s oo00'szz s ooo'szz 3 000's2Z s 000'szz s 000522 3 000's2Z 3000522 3 000'szz s s 3 % s s * t)
000°009'C S 000'009°C % 000°009C § s 000'009'c s 3 000'000'c S 000'009°C s 0000 $ 000'000°C $ 000°009°C s 000'000°c : $ 000009 $ 000'009°C s & 3 s s s s
ShL050Y 8 CCLTL s s s b s owrzect £ z09't62c % £ 905P0s't 5 cHmot s b s orcosLT 1 00 T $ 0000007 s - b -] i & [ E T ueweou| 24,
S SSOTLLL 3 eeTTaL'sh 8 s s LI 2T T BT T T s sezIsTe s eLer’L s s roc'oon’s s ssL'sLo’s s los'oc’y 3 LoLceL'c s oecr'e s WeLsT s STTLet 5 scoue 3 0L0'sre 3 {luwo Buipni) A Jepusies uo peseq) Jusweiou) LOH
5 & s = s s s s * 3 » b 3 . 5 N s s N ] - s 3 000'00Z'C S 000'000'C S 000'000° s 000'00¢'s 30000097 f I SH0ZAd 40 T
005500C puny ouoz B o oaueyeg puny u
orrz s 40UET0Gq puny 53030 BUS AU '3p0a%01g 0D 5505X3 /M T LIRE e Jo otk
0Ly s Used Dureay '3pedaly 09 S863xF WiIM DI0(aid [e11deD §L0Z JO Juewhey
0576656 3 5 d) 139 wosy Oujumg
PEOZAS CEOZAS TEOZAS 1E0ZAd 0C0zAd 6T0TAd 020ZAd LTozAd 9T0ZA4 STOzTAd Y20ZAS £Z0ZAd T0TAd 24128 020ZA4 GHOZAS slozad Liozad 940ZA4 199-04 §40ZA4 PLOZAS puny Joefaid enuspung suoz Bujuruly 19efaig
0000055 & 00000S'S $ 0000055 § 000'00§S S 000'005'S $ 000005°S £ 000005'S £ 000005'S. $_00000§S £ 0000055 $ 0000055 S 000005'G $ 0000055 £ 0000055 £ 000'005'S s S L0666y S 51600 S 60L200°0) s
0000055 0000055 & 0000055 & 0000055 S 0000055 & 0000056 & 00000SS & 000005S & 000OD5S & 0000055 & O000005G & 00000GS & 0000055 & 0000055 & 0000055 ¢ T 1G6L00F  § G600t 5 G0ZZemv & ubweeBy Dupimyg [EUsY 189 M3 Wol) Ul Jejsuesy
= s ® 5 ¥ s s s » s = 5 - s - s b * H s B - s - s - s - < ‘ $ 0000000 s (sheoL vo DTN eaue(eg puny 8300x3 jo uogeudoiddy
PEOZAS CL0ZAS TE0ZAd LE0ZAS 080ZA4 620ZAS B20ZA4 A20tA4 020ZA4 ST0ZAd PIOZA C20ZA4 R4417¥] [2412¥] 0Z0ZA4 SlozAd BLOZA Lh0TAd DL0ZAd posjasy. :4390N8 $193r0¥d TVLIdYD GIANNS"HEYD
urse s oniesoy jujide) 8380x3 pajosfalg
lzv1'zzsa) s
0 004 51 B d0 syjUoU 7 (% 7 UeA3 2)Iand) 1040T
'65¢) H oW Z - (jmuey Je9 MIQ) 5040L
(iz'zos) s 0P SYIUOW Z - (%2) C0L0T
3 1 e2ueieg puny pejosforg
Tovswso 5 A
096°00L'2y <
PSZYOCLL s YLOZILIOL @2UR|EG U POIpAY.
“3ONYIVE ONNd 03L93r0Nd
Weweinboy  190-9Y SL0ZAS  seiwwns3 eousieg
oausjeg pun4 weing
PuNd 910ZA4
S06BLYZ S CSYISTL  § 000'M6S'L S OMESCL S Z00'5CL') $ 169000t S 10406 S peO'SCE 5 Zr0'LE0 $ 005901 $ 00k S T0TL00 S 1rs'ion S CIZ'00L $ ¥52'2Z0 s (vzoozz’t) s (easeii’) s (or'szz) s lost'os) $ 150086 ¢ $ 6S1'TZ0L 5 00L50L0 5 eaue|eg pun4 Jo (esn)juoanguiued peioefoid
wsuedx3 |moL 040z
CZLPZVD S 9BLTIZOS S vILBSE0S S OLSRLYS S OLCTCOZS S GLLMNKOS S SOUOZZOr S CrpS000F S ZOCRZOMR S 0LT60Tv S ObCOISOR S LITSOG0C 5 TCOBODUC S ZLODZSOC S CLLZOMSC 5 0Z/000'0C S 00C'0ZE'SC  § CZLO0L'CC S SSOUSCTC S LISUIKE S 620'600'5C $ LTI S oo s
000°0C s 000°0C s 000'0C s 0000 s oo0'oc s 000'0c 3 000'0C s 000'0C s 000'0C $ ooo'or s 0o00'0C s 000°0C s 000'0C s 000°0C $ 0000 s 000'0C s oo0'oc s 000'0C s oo0'oc 3 ¥ B 2 s * s . s AD0TONHIIL* S103rOtd TVLIAYD OL HIISNYHL
i s ucoe s ucot 8 ucoe s uc'oe 3 uc'oe s ucore s uc'oe s uc'oe s uc'oe s uc'ere s uc'ort s uc'oe s uc'ore s uc'ort s uc'oe s uc'oe s uc'ere s uc'oe s s - s s 3 YIMOLNYYE 3TLLYD 0 NOLLEOd MOHS ¥J0LS - 3DIAYIS 1830 OL HIISNVHL
3 * 3 s » s b} = s * s s 5 - s N s - s £ s & s *: s ooo0'00z'c s 000'000°C 3 000'000'% S 000'00C"s s $ 0000097 s K s - s ( W uonn|osel) ONNA LOIrOYd INNIA OL HIJSNYYL
s s s s s s 3 s s s b b b s s - s - s - s 3 b s o) $ 56006 s zoc'o0s 3 USARI JO J8jsuRl) [EnUL NANSOY) %5 HIJSNYHL IAUITIY SL03rONd TVLIdYD
000°009 s 000'009'% $ 000008 3 QNN S103r0ld TV.LdVD OL TVANIH ¥YD MIQ $530X3 * S193rOYd TVLIdYD
£zs'oze. s ve0's0c s Lz s 6060 5 s Toenr s srl'ost s azeise s 6or'ert s u'ser s s 3 s'ee s e s preror s clo'esk s Lee s ool s 90s'0Lb s 000'CLl s Lssu PR TS Py b s SIN3A3 HOOALNO 40 301440
000'05Z 3 000'05Z s 000’05z 3 000°05Z s 000'05T s 000052 s 000'08T s 000'05Z s 00005 $ 000052 % 000'05C $ 00005 $ 000052 s 000052 s 000'052 S 000'05Z s 000'05 S 000'05Z s oo s 000'05T 3 000'504 $ 000052 $ 000057 s (0c09rZ0) ONLLINHYI
Le0T69% 8 SCSUTO 3 e TR I 8IS s o'yt s vzziec’s s osauee’s s sor'aet s oo s nezsalt s oseverk’s 3 0s'060't s 0zs0 s rss'olo’ 3 ssrue s 1o0'sce s TH'tos s r5e'a00 $ ces'sco S Lo'soL s 'L s e s ev'zeL s (0020v20) P1oH - BAD




Exhibit 2

15-Year History of Culture and Tourism
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SUBJECT: 15 YEAR BUDGET HISTORY — CULTURE AND TOURISM

In an effort to provide a framework for current and future budget requests, staff is providing 15 years
of historical data by department over the next several months. Data includes Fiscal Year 2000
through Fiscal Year 2015.

In graph format, the data includes the following components:

Population
Staffing Levels with Population
Square Miles of the City of Fort Worth
Adopted Budget with Square Mileage
a. General Fund and other funds as applicable

PN~

Population

From 2000 to 2015, the population in Fort Worth grew by 246,306 new citizens or about 46 percent.
This trend is expected to continue as Fort Worth continues to be singled out as one of the fastest
growing large cities both in Texas and America.

Fort Worth Population Growth
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Square Miles

By comparison, the square mileage in the City grew from 308 to 353 square miles, or 15 percent.
The 25 square mile increase from 2002 to 2003 included the annexation of 7,744 acres known as 287

Zone LPA (M&C PZ-2438).
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Fort Worth Square Mileage
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Benbrook Boundary
Swaps and
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General Fund Annual Budget and Authorized Positions

The overall growth in population and service area has had its impact on the General Fund total
budget and authorized positions. The General Fund adopted budget increased 82 percent from 2000
to 2015, while the authorized positions increased 12 percent over same period.

Fort Worth General Fund

Annual Budget and Authorized Position Growth
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Impact of Growth in Population and Square Mileage Relative to Budget

Prior to Fiscal Year 2010, the Public Events department was in the General Fund. Culture and
Tourism was a separate fund. The following charts, analysis, and discussion were prepared based on
combination of the funds over the 15-year period. The Department’s authorized positions increased
from 123 staff members in 2000 to 133 in 2015, about 8 percent.
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Culture and Tourism Department Authorized Strength
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The annual budget more than doubled from FY2000 to FY2015 resulting from increased contractual
obligations with the Convention and Visitors Bureau, and facility improvement, operational and
maintenance costs for the Public Events department. The cost of the services provided by Culture
and Tourism relative to population increased from $29,339 per 1,000 citizens in FY2000 to $48,468 in
FY2015.

Culture and Tourism Department Adopted Budget
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The Public Events Department was consolidated into the Culture and Tourism Fund in FY2010. Prior
to that, Public Events was a General Fund department responsible for the operation and maintenance
of both the Will Rogers Memorial Center (WRMC) and the Fort Worth Convention Center (FWCC).
The Culture and Tourism Fund is a special revenue fund of the City of Fort Worth, established to
provide funding for organizations that enhance tourism and/or promote, develop and maintain cultural
activities in Fort Worth. In addition to the WRMC and FWCC, funding is provided for the Convention

and Visitors Bureau (CVB) and the Fort Worth Herd. Supporting revenue sources include the
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hotel/motel occupancy tax, the events at each facility and the Dallas/Fort Worth revenue share.
Significant changes to the Culture and Tourism Fund, both in authorized positions and budget, are as
follows:

FY2006 —Two temporary positions were converted into authorized positions (APs), a sales manager
and an administrative assistant. Revenues from the Convention Center parking operations were
transferred to the Municipal Parking Fund.

FY2007 —The budget increased $2M from the prior year for the addition of 9 positions at WRMC and
13 public event attendants at the FWCC to assist with set-up, breakdown, and customer service for
events at each facility. Three part-time permanent positions were added to the Fort Worth Herd.

FY2008 —Total positions increased by one for the conversion of a temporary administrative assistant
to regular full-time. The budget increased about $2.5M due mainly to a new contract with CVB for
promotional and marketing services and funded by the Hotel Occupancy Tax (HOT) revenues. The
City and the Fort Worth Convention and Visitors Bureau (CVB) have entered into a series of
Agreements since 1998 for the Bureau to perform professional services for the City for HOT-funded
marketing programs and activities. Payment for such services is based on the anticipated revenue
from the 7 percent HOT revenues. There was also increased funding to the Van Cliburn Foundation,
The Fort Worth Museum of Science and History and the Arts Council of Tarrant County.

FY2009 — There was a decline of 2 positions resulting from the transfer of 7 positions to the Municipal
Parking Fund, 1 position to Community Services and the transfer in of 6 positions for the Log Cabin
Village staff. There was a budget increase of $6M primarily due to the transfer of positions and an
increase in the debt service for WRMC parking system improvements including construction of a new
parking garage.

FY2010 -There was a reduction of 20 positions including field operations crew leaders,
administrative assistants, skilled and senior skilled trade technicians, and public events attendants as
a part of Citywide reductions based on prioritization of their programs and the 7 positions for the Log
Cabin Village were transferred back to the Parks and Community Services Department. An offsetting
increase to positions resulted from the transfer of operations of the Water Gardens into the Culture
and Tourism fund including 7 authorized positions. Additionally the budget increased $1M for the
facility improvements at both FWCC and WRMC, along with increased funding to the City’s Arts
subsidies.

FY2011 — Authorized positions declined by 3 due to the transfer of the Water Garden operations (7
positions) to the Parks and Community Services Department, the transfer out of the Herd operations
(9 positions) to the CVB, increases of 12 reinstated positions reduced in the prior year and an
increase of 1 AP resulting from the conversion of an overage position to a regular position to
administer the Outdoor Events ordinance. The budget increased approximately $1M from the prior
year due to increased debt service associated with bonds issued to construct the new Will Rogers
Equestrian Multi-Purpose Building. In addition, there were fluctuations in expenditures relating to

ISSUED BY THE CITY MANAGER FORT WORTH, TEXAS
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increased facility improvements at the FWCC and WRMC and reductions in costs associated with the
transfer of funding for the Arts Council and United Way to the General Fund.

FY2012 - There was an increase to the budget of slightly over $1M for bond interest payments set by
Treasury and a 2% increase in the CVB contract due to a corresponding increase in HOT tax
revenues.

FY2013 - Six APs were added for the new Equestrian Multi-Purpose Building. The budget increased
by $2.3M due mainly to the new contract for the CVB based on the increase in HOT tax revenues,
funding for capital improvement projects and additional staffing. Highlighted projects include
installation of new carpet on the first floor of the FWCC, a new roof on the Amon Carter Building, and
numerous additional infrastructure improvements.

FY2014 - One authorized position was added for the conversion of an overage management analyst
Il position to permanent status. The budget increased $2M for the CVB contract and facility repair
and maintenance costs. In addition, FY2014 marked the initial year that the cost of electricity was
charged directly to the department.

FY2015 — The budget increased $3M mainly for increases in the CVB contract, debt service, facility
maintenance, electricity costs, the implementation of a 4% ATB salary increase, as well as
reinstatements of transfers to the Risk Management fund related to commercial and self-insured
programs, claims and litigation management.

Over the last fifteen years there has been significant growth in the responsibilities of the Culture and
Tourism Fund. The addition of the Omni Hotel and other upgraded hotel offerings have supported
new business market segments for the Convention Center, which has grown to double the square
footage of the original facility. Enhancements to the Will Rogers Memorial Center include
rehabilitation and upgrade of existing facilities, addition of the new Equestrian Multi-Purpose Building,
new Multi-Purpose Pavilion, new parking facilities, Cattle Barn Renovations and other related
infrastructure investments. These enhancements have helped to draw new business to Fort Worth.
Budget increases have been primarily related to increased debt service payments associated with the
infrastructure improvements and additions. In addition, as hotel/motel tax revenue continues to grow,
costs increase resulting from the shared portion of the revenue with the CVB.

Hopefully you find this information helpful. If you have any questions, please call Kirk Slaughter,

Director of Facilities & Public Events, at 817-392-2501, or Aaron Bovos, Financial Management
Services Director at 817-392-8517.

David Cooke
City Manager
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Exhibit 4
Public Events 5 Year CIP Plan Recap



Aepin |eyded
AepinQ |eyde)

eualy MaN
BUDIY MAN
eulY MIN

Winasi|o) UMOIMO)
WN3si|[0D) UMOIMOD)
WwIN3si|0) UMOIMOD

wnasi|o) |elJoway s1a3oy [|IM
wnasi|o) [elowd 51230y ||IIM
wnasi|o) |erowsa | s1280Y |IIM

wnasi|o) [elowaA s1280Y (I
wnasijo) [eowd|A s13oy |IIM
wnast|o) [eowd|A s1230Y [|IM

wnas|o) [eLOWSA $1980Y [|IM
wnasi|o] [eHoWa 51930Y (1M
wnas|o] [eLoWaA s1230Y [IIM
wnasijo) [erowd| s1adoy I

0D [elow?A s1230Y ||IM
wnasijo) [elowa s1a30y |IIM
wnasi|o) [eloWwa 1980y [[IM
winasyjo) |eliowaly s1930Y [
wnasi|o) [eowd| 1230y [IIM

121U3) UOHUIAUOD YLIOM HO4
19]U3) UONUIAUOD YO MO4
433U UONUIAUOD YUOAM 104
193U UONUIAUOD YO 104
123Ud) UOUIAUOD YLIOM 104
193U UORUIAUOD YLOM 104
191U UOIIUIAUOD YIIOA 104
191U3) UORUAAUOD YLIOM MO
12]U3) UOHUIAUOD YLOA 104
423U UONUIAUOD YO MOoH
133U UOHUIAUOD YHOM MO4
193U UONUIAUOD YO Mo4

121U9) UOIUIAUOD YLIOM 104

191U9D) UOQUIAUOD YIIOM MOo4

191U3) UOHUIAUOD YO 104
1aydeyd

€20'TS6'T S 989°€vT S €09'bTT S ¥89'EVT $ 0SY'sTZ s [ooo'0geT S| (TOTOE ©3 TOTOZ) [eaideD 03 s3jsuely Bunesado
00T°ZST $ (00Z0€ ©3 TOTOZ) Y3 01 J2jsues) Jupesado
£20°T68 $ 989'€ZL $ €09'V6 $ V89'ETT $ 0SP'66T $  000°0SE $ 00T'ZST $
000°0SE H = S - S - S & $ 000°0SE S JuaWISSISSY sAN[19e4 DNUM
ETY'TYS $ 989°€TT S €09'v6 $ ¥89'€TT $ 0SY'66T § - $ 00T'ZSTS inoj 1g 21mn) - udwade|day Juawdinb3 1§ ARIYIA
0S6'TSS'86T  $ - $ - $ - $ 0S6'TSZ'L6T $ 000'00€‘T $ 0ST'661°ZT $ S3LLITIDVA SIN3AI DI1ENd M3N TV.LO0L
000°00€'T s = G s - S - S 000'00€T S eualy asodind-HinIN
- s - § = s = $ = g = $ 0ST'66T'TT $ eualy asodnd-niniAl
0S6'TST'L6T S - s - s - $ 0S6'TST'L6T § = S euauy asodind-HINAI
000'92S‘E $ - $ - $  000°0SE $ 000'9LZ $ 000006 $ YIVd3Y '8 NOLLYAON3Y ¥OIVIN WN3SITOD NMOLMOD TV10L
000°0SE S = S - S 000°0SE S - S - S uojssaiddns aJy/sapesddn Juawalinbal Aiajes aj1
000'9£Z s - & - s - $ 000'9LT g = S wawade|dal wieje iy
000'006'C S 2 S 5 S - S & $ 000006 S ouas jue|d [eud) g SI9|pURY Jie 3oe|daL WNISI|0) UMOIMOD
00S'7£9°T $  000°0SE $ 00000S $ 000°00S $ 000°00S $ 00S'vZ8 $ ¥IVd3Y '8 NOLLYAONIY YONIN DINYM TVLOL
000'SEY'T S 000°00€ S 000°00€ S 000'00€ S 000'00€ S 000'SET S (ST/T/ZT PaPPe) 3AY3STY
000's9 S - $ - s = s - $ 000'S9 $ (ST/z/z1 pappe) Jteday [e214399]3 WNLOIPNY DNYM
000'00Z S = S s s - s - $ 00000T S (ST/1/2T pappe) apesddn Aiundag JNYM
000°s9 $ = & = § = s = $ 000's9 $ 543|003 U|{|EM JINYM
000°0€ s - s - s - s - $ 0000€ $ sianed/3uidedspuet JNYM
00S'T s - S - s - s - $ 00ST $ Yanos uoadn-umo.g pue Bulpjing 333ung ul Apnis Bunyar JNYM
- s - s = g = s - s - S Jredal Aemley Ja1teD) uowy JNYM
& S - S - S w: S * S - S duwes Suipeo Ja1e) uowy e 23212u0d MIN JNYM
= S = S & S = 4 - S - S aAuQ Apue]-1aulng Ul 91310U03 MIN JIANYM
000°LT s - $ = s = S - $ 00022 S U UNSNT U1 S|[BM 1210U0D MAN JNEM
- S - S # S - S - S - S (mo[aq sa1un 10j) [e314399]2 U0IdNT-UMO.G YInoS/ Fp|d J2LIUOIA DINYM
000052 $ 00005 S 0000S $ 00005 $ 00005 $ 00005 S sijeday 40Oy JNYM
000009 S - $ 000°0ST $ 000°0ST $ 000°0ST $ 000°0ST S swa3sAs JaPuLdS DNYM
000°05£‘9 $ - $ 000'009T $ - $ 000°005T $ 000°0S9'T S ¥IVd3Y¥ 8 NOLLYAON3Y OIVIA DINYM TV.LOL
- S = S = S = S z S - S Juawsade|dal udis 2anbieln JNYM
- S - S - S - S = S - S juawade|das 3un doyyoou uoidni-umolg 'S/ 3p|g J2LIUOIA DINYM
000°0SL S 2 g = s - s - $ 0000SL S BULY UNSN[/sseg-uospeyRly/AauIng - Bunydr uleg JNYM
000005 S = S = S = S 2 $ 000°00S S BUDIY 1B\ '§ BUALY UNSN[ 3Y] Ul SPJEOg 0APIA DINYM
000°0ST S - $ = g e s = $ 000'0ST S Buny3r wnastjod JNYM
000006 S 2 $ - s - s - $ 000°006 S (auejd [en3ua)) 13
- g = S = § = s - s = $ 7 4apaQ 23uey) 193[01d AQ JIMOL 7B TH UIBGRIBD DINYM
000°0SZ S - $ - S = s - $ 000°0SZ S 107 Bupjied 1583 WN3SI0D JNYM
000°00S S *: S 000°00S S - S - S s 3 s|[e1S JUdURWIg 2de|day - Buip|ing sseg uospJeydly JINYM
000'00S s s - § = $ 000'00S s - S SUONEAOUIY PUEIS UOISSIIU0D JINYM
000000'C S - S - s - $ 000°000'T s - $ ABojouypa] sndwed JNYM
000°00T‘T S = $ 000°00T‘T S = S - S = $ s|je3S UdUBWLIAG 2de|daY - BUIp|iNg 112UINg JNYM
1L5'602°C $ 0000LZ $ 000°0Ly $ 000°0LY $ 000°SSE S TLS'BPY S HIVd3Y '8 NOLLVAON3IY ¥ONIW 2DM4 TVLOL
TL6'89T S - S - S = § = S TL6'89T S (sT/82/7T Pappe) (NDS) sapesddn puny AJojouydat IIMd
000°0TT $ 00007 $ 000'0Z $ 00002 $ 0000Z $ 000°0€ $ (S1/82/2T pappe) (NDS) sapesddn puny Adojouysa] 2IMd
- S - S - S - S - S = S sapeidasal Joojy dwe QOT-9T Heday DIMI
- S - $ - S - $ - S = S apetddn J91ua) [013U0) J0IOAl DDA
- [ - S = § = s - s - S s3uimelg Qv 2OMd
000°000°T $ 000°00T $ 00000 $ 000°00C S 000'00T $ 000'00C S (ST/T/TT PopPR) 3NY3S3Y
009'SL S # S ] g = s - $ 009°SL S (ST/T/2T) s92ueyddy uaydy DDMd
000°0Z S - S = s = § = $ 00007 S (ST/T/TT Pappe) apesddn Adojouyda | 103 U0 IOM4
000°00T s - s - $ - g - $ 000°00T S (ST/T/TT Pappe) 2pesddn Andas J0Md
000°s8 g .= g = $ - $ 000°s8 s - $ (ST'T'ZT Pappe) slielpueH eualy JOMd
000°0SZ $ 00005 $ 00005 $ 00005 $ 00005 $ 0000S $ sijeday Jooy JIM4
000°00% S & $ 000'00T $ 000‘00C s - $§ = § J4a|pueH 4ty JoLRIX3 DOM
000°0SE s - g = g - & = $ _000°0SE $ 09°9ST $ ¥IVd3Y '8 NOILYAONIY HOIVIN DM TV.LOL
000°0SE S 2 S - S - S = $ 000°0SE S (ST/82/TT 98ueyd 221n0s) UonJed PazHOION IIM4
= s - s = $ = § = S (000°00£$ 322f01d |e30] ) S3ES BUBLY IDIMI
- s - $ - $ - B $ $09'9ST $ 51835 BUBLY DDMJ
leloL 0z0z 6107 810Z L10Z 9T0Z 28N Aq paiendosddy pafoid
Asnoiadid 9TA4

AepinQ jende)
AepinQ |elided-sapiyap

sa1l|1de4 SIUIAT |qnd MAN

584 SIUIAF d1|qnd MAN

day 13 uay Jofe|A] WNISI|O) UMOIMOD
day 13 uay Jofe|\ WNISI|O) UMOIMOD
day 13 uay Jofe|Al WNISI|O) UMOIMOD

Jeday 13 UOREAOUDY JOUIA DINYM
Jteday 13 uoeAOURY JOUIN DINHM
Jreday 13 uoeAOURY JOUIN JINYM
Jreday 13 uoneAOURY JOUIAl DINYM
Jieday 13 uonEAOUIY JOUIAl DINYM
Jjeday 13 UonEAOURY JOUIN DNYM
Jieday 13 uolleAOUDY JOUIA DNYM
Jieday 13 uoneAOURY JOUIA DINYM
dleday 13 UOHEBAOURY JOUIN DINYM
Jjeday 13 uoIRAOURY JOUIAl DINYM
Jieday g uoleAOURY JOUIAl DJINYM
Jeday 13 uoheAOURY JOUIN DINYM
4teday g uonEAOURY JOUIN DINYM

Jieday g UOIBAOURY JOUIAl DINYM
Jieday 13 uoneAouay Jofel\ JINNM
Jieday g uoneaoudy JofeA JNYM
Jjeday g uoneaouay JofeA JNYM
neAouay JofeiNl JINYM
Jieday 13 uoneAoudy Jofe|N DINYM
Jsreday 13 uoneaouay Jofe|yl JNYM
seday 13 uoneaouay Jofe|y JNYM
Jieday 1@ uoneAoudY JofeA DINYM
Jieday g uoneaoudy JofeA JNYM
Jieday g uoneaouay Jofen JNYM
Jieday g uoneAOURY JofelAl DNYM

Jieday g uoneAOURY JOUIA DM
Jieday 13 uoneAoudY JOUIA IIMS
Jieday g uoneaouay JOUIAN DM
Jieday 3 uopeAOURY JOUIN DIMI
Jieday g uoneAouay JoullAl 2DM4
Jieday g uoneAouay JoullAl 2DM4
Jeday 13 uoneAOUY JOUIN DIMA
Jieday 13 uoneAoUdY JOUIA DM
Jjeday 13 uoneAOUIY JOUIA DDMS
Jeday 13 uoneAOURY JOUIN DIM4
Jieday 13 uoneAOUIY JOUIN DM
Jieday g uoneaouay JouUllAl DDA

Jieday g uoneaouay JofeA DM

Jieday g uoneaouay JofeN DM

Jieday 1 uoneaouay Jofel\l DIMA
A103330)

2douejeg pung
13ysues) Bunesado

19ysues) Bupesado
|gnd - 09 NoA se Aed
spuog anuaaay aJmng

BUCYE]

aueys A3y MAQ
aueys A9y MIQ
2duejeg punyg

21eyS AOY MAQ
2.eyS AY M4Q
2ueyS A2Y M4A
2.eys A9y M3A
aueys A2y M3Q
aueys A9Y MAQ
ueys AOY MIQ
a1eys ADY MIQ
2.eys AY MdQ
aueys A2y MAQ
2.eyS A2Y MdQ
aueys A9y MAQ
aueys A3y MA@

spuog pIO
spuog pIo
2douejeg pung
2duejeg pung
aueys A9Y MAQ
aieys A9y MAQ
aueys A9Y MAQ
2ueys MY MAQ
a1eyS AOY MAQ
2.eYS AY MdQ
aueys A9Y M4Q
aueys A2Y MAQ

suejeg pung
J9ysues) Bunesado
24eys A3y M4Q
aueys ARy MAQ
24eys A3 M4Q
a1eys AdY M4A
2JeYS A3Y M4Q
aleys A2y M4A
2ueys A2y Md4A
2Jeys Aoy M4A
a1eys A3y M4a
a1eys A2y M4Q

aleys A2y M4Q
anuanay puog p|O
aueys ASY M4A

221nos 3uipuny

ueyd dID 1894 § SIUAAT dNgNd



s [1zo'6t0's  § | vse'zoser

000°009 $ 000'055'T $ 000'00€E'T $ 0S6'798'00C
ST6'9LT $
968'SY8'Y S
| 126899y S|
8/8'EBT'ET  $ B8LB'EBE'®  § SSL'6Z9'S S EBLULIGT $ 809'7Y8'T $
0000067 S ETT'YSLT  $ UETOL'E  $ SLT'SE S 809'7v8'T S
8L6'VIEVT S 000'005'S S EITYOE’'S  $ TE'TO0'S  $ SLT969'E S 80,798 S
00T'T80'TT S 000009 $ 0000557 $ O00000E'T  $ O00TI9E $ | oot'0z0'E S

$ vioL

2oue|jeq puny pajelidosddeun paiafold
STOZ/ZT 40 Se adueleg puny
pajnpayds s103fo.d 2duejeg pung

aAlle|nwnd asuejeq puny IYYHS A3Y M4d
2ouejeq puny JUYHS AJ¥ M4d

N0 Jajsueld se 123pnq Ul YYHS AW MJa
PaInpayps s19304d JYVHS AJ¥ M3



