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ENHANCED ENFORCEMENT 
Parks Community Policing 

 
Mission 
Provide enhanced public safety and promote crime prevention through officer presence at designated Park and 
Recreation Department facilities and sponsored programs, providing an enhanced service without impacting 
normal patrol operations. Additionally, provide enhanced security services in the Near Eastside neighborhood. 

 
Overview 
 
Parks Community Policing 
The purpose of the Parks Community Policing program is to provide a safe environment for the public and staff at 
all Park and Recreation Department facilities and sponsored programs by having an officer present at specific 
sites and events. In order to not impact normal patrol operations, police officers are provided overtime 
opportunities to work at Park and Recreation Department facilities and Park and Recreation Department 
sponsored athletic events and community center recreation programs. In addition, private security is provided at 
the Fort Worth Botanic Gardens, which is also funded through CCPD. 

 
The Parks Community Policing Program supports the following Park and Recreation Department programs and 
locations: 

- Adult Sport Programs and nationally-recognized tournaments held year-round at the Gateway, Harmon, 
and Rolling Hills sports complexes 

- City aquatic centers, including the Forest Park Pool, Marine Park Family Aquatic Center, and other 
planned aquatic centers 

- Youth Athletic Program – a growing and popular program administered during the school year at several 
park and community centers 

- Additional sites include Botanic Garden, Log Cabin Village, Nature Center, and other sites 
 

Police presence through the Parks Community Policing Program enhances crime prevention efforts aligned with 
the mission and goals of the Crime Control and Prevention District. Incident reports are compiled from all 
participating Park and Recreation Department sites. Recent reports reflect the effective and successful 
operation of the program, as very few violent acts and an extremely low number of criminal offenses have 
occurred at participating Park and Recreation Department centers throughout Fort Worth. 
 
Near Eastside Security Vehicle Patrol 
The purpose of the Near Eastside Security Vehicle Patrol (NESVP) is to provide enhanced public safety and 
promote crime prevention through an additional security presence in the area. The patrol boundary is I-30 to the 
north, Pine Street to the east, Union Pacific Railroad to the south, and I-35 to the west. Due to a high concentration 
of homeless services and population, the NESVP will monitor primary issues which include loitering, storage of 
belongings on private property, consuming alcohol within 1,000 feet of a shelter, public lewdness, and illegal 
activity such as drugs and prostitution. 

 
Goals 
 
Parks Community Policing 
• Retain or reduce the number of criminal offenses at participating Park and Recreation Department facilities 

by maintaining order and promoting crime preventative measures at sponsored events and activities. 
 
Near Eastside Security Vehicle Patrol 
• Reduce the number of criminal offenses in the Near Eastside Neighborhood by providing an increased security 

presence. 
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Performance Measures 
 
Parks Community Policing 
• Number of offenses at participating Park and Recreation Department facilities. 
• Number of violent offenses. 
 
Near Eastside Security Vehicle Patrol 
Proposed Activity Measures 
• Number of hours spent patrolling by security staff in the Near Eastside area. 
• Number of miles patrolled by security staff. 
• Number of contacts made by security staff. 
• Number of calls made to FWPD by security staff. 
• Number of calls made to FWPD from Near Eastside area. 
• Education efforts to encourage productive relationships and reduce hesitation to initiate calls to Police. 

 
Proposed Performance Measures 
• Partner with area homeless shelters and service providers to assess sense-of-safety through existing surveys and 

census efforts. 
• Reduce year-to-year Crimes Against Person offenses by 5%. 
• Reduce year-to-year Crimes Against Property offenses by 5%. 
• Conduct annual analysis of criminal offenses. 
 
As a vulnerable population, homeless individuals may have a mistrust of officials and a hesitation to report criminal 
activities.  The proposed program activities include educational efforts intended to improve relationships with area 
residents and make them more likely to report crimes.  While crime statistics may increase as a result, that would 
be a positive change in the direction of encouraging more community engagement in efforts to report and prevent 
crimes. 

 
 Personnel Approved Budget 

Parks Community Policing 0 positions $675,451 


