
FY13/14 FY14/15 FY15/16 FY16/17 FY17/18
REVENUE

PID Assessments 53,283$      58,000$    64,000$      75,000$    82,000$    
Prior Year's Assessments 3,000$        5,283$      8,283$        11,283$    13,283$    

Total Revenues 56,283$      63,283$   72,283$     86,283$    95,283$   

EXPENSES

Management Fee 8,000$        8,000$      8,000$        10,000$    10,000$    
Water 6,500$        7,000$      7,100$        7,800$      8,500$      
Utilities 4,000$        4,300$      4,500$        5,000$      6,000$      
Landscape & Lakes Maintenance 23,500$      26,200$    28,000$      30,000$    32,000$    
Fence Maintenance 400$           400$         1,000$        2,000$      2,000$      
Security/Code Blue Programs 2,500$        2,500$      2,500$        3,000$      3,000$      
Communications/Newsletters 200$           600$         600$           1,000$      1,200$      
Marketing -$            -$          100$           300$         300$         
Social Programs/Holiday Lighting 500$           500$         600$           1,600$      3,000$      
Capital Improvements -$            -$          -$            3,500$      4,000$      
Replacements -$            -$          3,000$        3,000$      4,000$      

Insurance 2,600$        2,600$      2,700$        2,800$      3,000$      
Annual Review (Audit) 800$           900$         900$           1,000$      1,000$      
City Administration Fee 2,000$        2,000$      2,000$        2,000$      2,000$      

Budget Expenses 51,000$      55,000$   61,000$     73,000$    80,000$   

Estimated Operating Reserve 5,283$        8,283$      11,283$      13,283$    15,283$    

Total Expense 56,283$      63,283$   72,283$     86,283$    95,283$   

PROPOSED FIVE YEAR SERVICE PLAN
Public Improvement District #12 - Chapel Hill

City of Fort Worth


