
Crime Control and Prevention District  FY 2014 Executive Summary 
 

1

Fort Worth Crime Control and Prevention District Plan 
Executive Summary FY 2014 

 
 
 
All components of the plan are divided into five key areas: 
  

I. Enhanced Enforcement 
II. Neighborhood Crime Prevention 

III. Partners with a Shared-Mission 
IV. Recruitment and Training 
V. Equipment, Technology and Infrastructure 

 
 
All of these strategies are interwoven with each other and also interconnected with operations funded through 
the General Fund and various grant fund sources. The program descriptions are below. 
 
 

I. Enhanced Enforcement 
 

 
A. School Security Initiative 
 

The Fort Worth Police Department and area school districts work in partnership to provide youth a safe 
educational environment. The school districts reimburse 50% of the officer personnel costs, and full 
costs for corporal, sergeant, lieutenant, and relief officers. The program currently includes the following 
school districts: Fort Worth, Eagle Mountain/Saginaw, Crowley, Lena Pope Home and Lake Worth ISD 
which have eligible schools within the Fort Worth city limits.  The FY2014 budget includes 3 school 
resources officers for the Keller Independent School District. 

 
Fiscal Year 2014: $7,476,624  65 AP  
 
 

B.  Zero Tolerance Teams 
 

Zero Tolerance Teams (ZT) are designed to rapidly respond to emerging crime problems within the 
City. There are three ZT Teams, each consisting of eight officers, one detective, and a sergeant 
managed through Tactical Command and assigned to each of the five Field Operation Divisions. 

 
Fiscal Year 2014: $3,658,609  30 AP 
 
 

C. Special Events Overtime Detail 
 

The growing number of special events within the City began to place a strain on the Police Department 
budget, particularly following the opening of the Texas Motor Speedway. This component provides 
funds for officers to conduct outside security and traffic control at special events, including functions at 
the Texas Motor Speedway, Bass Hall, Texas Christian University football games, parades, etc. It does 
not include security inside an establishment; this is paid by the enterprise holding the event. 

 
Fiscal Year 2014: $827,583  0 AP 
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D. Parks Community Policing 
 

This component provides overtime funds for security for citizens utilizing Parks and Community 
Services facilities and programs. This includes a mix of on-duty police officers and private security at 
select locations. Almost no violent acts were reported at community facilities in the past year and an 
extremely low amount of crime at parks throughout the city. 

 
Fiscal Year 2014: $720,026  0 AP 

 
 

E. Strategic Operations Fund 
 

The Strategic Operations Funds are overtime funds used by divisions of the Patrol Bureau and Support 
Bureau for officers to target particular outbreaks of criminal activity. Prior to any use of the funds, a 
supervisor of the unit develops a plan that outlines the use of overtime funds.  The plan is submitted to 
Tactical Command for review and funding.  An after-action report is completed to assess performance 
outcomes once the operation is completed.  

 
Fiscal Year 2014: $707,917  0 AP 
 
 

F. Stockyards Overtime Detail    
 

The popularity of the Stockyards as a Fort Worth attraction draws tourist to its clubs, shops, and eating 
establishments. As a result, the call volume on Saturday night creates staff shortages in other areas of 
the Divisions. Through this overtime detail, the Department provides a team of six officers and one 
sergeant for saturation of the Stockyard area on Saturday nights. The detail concentrates on public 
intoxication, burglary of motor vehicles, assaults, parking issues, and responds to all calls in the 
Stockyards so as to not impact regular patrol operations. 
 

Fiscal Year 2014:                    $128,631                0 AP 
 
 

II.  Neighborhood Crime Prevention 
 
 

A. Neighborhood Patrol Officers (NPOs) 
 

A portion of the Department’s NPO program has been funded through the District since 1995. Funding 
for NPO positions in both the Crime Control and Prevention District and General Fund provide for one 
NPO per city beat. In addition, two NPO positions are assigned to high-density areas including 
Woodhaven and Las Vegas Trail, and two additional positions serve the Stockyards and Texas 
Wesleyan University. The FY 2014 Crime Control and Prevention District budget includes funding for 
56 NPO positions and 10 NPO sergeant positions. These positions complement the positions funded 
through the General Fund.   
 

Fiscal Year 2014: $7,594,772  66 AP 
 

B. Patrol Support  
 

The program provides additional funding for the five Field Operations Divisions: North, East, South, 
West and Central. The Crime Control and Prevention District provides funds for special details, 
overtime, leases, utilities and maintenance.  

 
Fiscal Year 2014: $2,415,313  0 AP 
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C. Gang Graffiti Abatement 
 

The Gang Graffiti Abatement program, which is operated by the Parks and Community Services 
Department, works in conjunction with the Gang Unit. It targets the removal of all graffiti in the City. This 
project operates the paint bank and has contract funds for the high-tech removal of graffiti throughout 
the city. Six civilian employees and operational expenditures are funded through the Crime Control and 
Prevention District.   

 
  Fiscal Year 2014: $480,667  6 AP 
 
 

D. Code Blue 
 

This program provides operating funds for the Citizens on Patrol program, the Ministers Against Crime, 
the Clergy and Police Alliance, and the Community Emergency Response Team, including gasoline 
reimbursement, caps, windbreakers, signs, annual appreciation conference and other operating costs. 
In addition, the program funds five part-time positions to coordinate the Code Blue activities in each of 
the five Field Operations Divisions.  In FY 2013, a position was added to focus on marketing efforts to 
address recruitment and retention and other assignments as needed.  For FY2014, funding is provided 
for Enhanced Code Blue to operate at 84 elementary schools to provide an added security measure 
after recent national events. 

 
Fiscal Year 2014: $907,656  1 AP 
 
 

E. Police Storefronts 
 

The Police Department currently has 11 police storefronts scattered throughout the City. These are 
generally small office areas provided at no or low cost by a landlord and are sometimes utilized by 
Neighborhood Police Officers and patrol officers to complete paperwork and to assist the public with 
community problems. Some Code Blue and community groups also utilize this space. Crime Control 
and Prevention District funds are allocated towards storefront leases, utilities, supplies, and other 
operating costs. 

 
Fiscal Year 2014: $38,266  0 AP 
 
 
III.  Partners with a Shared-Mission 

 
 

A. After School Program 
 

National research shows that adolescents are at a higher risk of being a victim of crime or committing a 
criminal act between 3:00 p.m. to 6:00 p.m. on a school day than at any other time. A multi-disciplinary 
task force consisting of City officials, school district personnel, and related service providers conducted 
extensive research and developed a coordinated program for schools throughout the City that have 
documented juvenile crime problems. A steering committee, consisting of several persons from the 
original task force, oversees this project. This program supplements existing programs and includes a 
myriad of activities, such as academics, arts, athletics and other enhancement programs all of which 
serve as crime prevention tools. Participating school districts include Fort Worth, Crowley, White 
Settlement, and Keller.  

 
Fiscal Year 2014: $1,600,000  0 AP 
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B. Safe Haven Youth Program 
 

The Safe Haven Youth Program is a prevention program that provides a safe environment and 
enrichment activities for children. This program has been funded since year three of the Crime Control 
and Prevention District. The Crime Control and Prevention District supports programs at Martin and the 
Bethlehem Center. The Bethlehem Center site was added in FY 2007, which is operated by the United 
Community Center. The Bethlehem Center program allowed for expanded hours and doubled the 
number of children served.  The Martin program is operated by The Boys and Girls Club of Greater Fort 
Worth.                                                                                                                                                                       

 
Fiscal Year 2014: $440,005  0 AP 
 
 

C. Comin’ Up Gang Intervention   
   

The Comin’ Up Gang Intervention program focuses on youth that are at risk of gang activity and 
provides access to programs and services to help youth avoid these negative and destructive 
behaviors. The District provides funding for two sites. The Crime Control and Prevention District 
provides the Comin’ Up program with staff and supplies to serve approximately 140 youth every day.  
 

Fiscal Year 2014:    $345,408                        0 AP 
 
 

D. Family Advocacy Center  
 

The Family Advocacy Center is known as One Safe Place, and brings together a multi-agency task 
force, under one roof, dedicated to providing coordinated services to victims of domestic violence and 
sexual assault.  One Safe Place is the transformational force for freeing our community from the 
violence affecting families.  The Family Justice Center model has proven to be the best approach to 
address domestic and sexual assault.  It is anticipated that One Safe Place will lead to significant 
increases in successful criminal prosecution and civil legal solutions and reductions in repeat incidents 
and homicides.  The Crime Control Prevention District will be contributing to the operating expenses of 
One Safe Place.  
 

Fiscal Year 2014:    $300,000          0 AP 
 
 

E. Crime Prevention Agency Partnership 
  

Support for the Crime Prevention Agency Partnership has been provided by the Crime Control and 
Prevention District since the District’s inception. The partnership between the Crime Control and 
Prevention District and the Safe City Commission provides public education materials and training 
opportunities for law enforcement, social service providers, and citizens regarding crime prevention. 
Additionally, the organization coordinates Tarrant County Crime Stoppers and the Crime Stoppers Call 
Center. This in-house call center is staffed by paid off-duty public safety dispatchers and supplemented 
by volunteer support staff.  

 
Fiscal Year 2014: $250,000  0 AP 
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F. Community Based Program 
 

In 2007, the Crime Control and Prevention District Board started the Community Based Program to 
award funds to local non-profit organizations to support programs that support the Crime Control and 
Prevention District vision and goals. Community Based organizations submit proposals every year to 
compete for these funds. Over the past few years, special emphasis has been placed on funding 
programs that address youth and family violence.   

 
Fiscal Year 2014: $200,000  0 AP 
 
 

G. CACU Partnership with Alliance for Children 
 

The Crimes Against Children Unit (CACU) of the Fort Worth Police Department is co-located at the Fort 
Worth Alliance for Children center. The advantage to this partnership is that the Police Department and 
Alliance for Children can provide a coordinated and teamed approach to child abuse investigations. 
Since 1992, over 40,000 children have benefited from Alliance for Children's teamed investigations and 
coordinated approach. The Crime Control and Prevention District provides the Alliance for Children 
funding to support the lease/operating cost of the CACU being housed at the Fort Worth Alliance for 
Children center. 

Fiscal Year 2014: $30,000  0 AP 
 
 
IV. Recruitment and Training 

 
 

A. Recruit Officer Training 
 

The Recruit Officer Training program provides the necessary training and equipment for new police 
officers to work in the field. The Police Department routinely analyzes the appropriate number of 
recruits needed to avoid personnel shortages throughout the Department and to ensure that all Fort 
Worth Crime Control and Prevention District components remain fully staffed. All costs for personnel 
training were funded through the Crime Control and Prevention District beginning in FY 1998. The FY 
2014 funding provides funding for one hundred recruits to go through the academy.  In addition, funding 
is provided for the lateral transfer of officers from other law enforcement departments and an 
abbreviated academy. 

 
Fiscal Year 2014: $5,299,240  0 AP 
 
 

B. New Officer Recruitment  
 

There are three focus areas to the New Officer Recruitment Program. The first area is to fund 
recruitment materials, advertising and travel. This assists the Department in being competitive in 
recruitment efforts and enables the Department to be proactive in recruiting and hiring diverse 
personnel. The second area of the program provides funding for the Fort Worth Explorer Program 
which is committed to developing the life skills and career path of our city’s youth. Explorers are taught 
the importance of higher education, self-discipline in reaching their goals, and are encouraged to seek 
law enforcement as an attainable and attractive career choice.  The third area of the program provides 
funding for prospective new recruit background evaluations. FY 2014 budget request includes funding 
for enhanced recruiting and testing tools.  

 
Fiscal Year 2014: $297,238  0 AP 
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V. Equipment, Technology and Infrastructure 
 
 

A. High Mileage Vehicle Replacement 
 

The Police Department formulated a vehicle replacement plan that would allow the modernization of the 
fleet. The original plan was revised in 1998, and now the goal is for no assigned patrol car to have more 
than 100,000 miles. To maintain this plan, it is necessary to consistently purchase fleet replacement 
vehicles and move higher mileage cars to units that have less demanding operational needs. In 
November, 2011, the Board amended the budget to pre-order the bulk of our FY 2012 cars due to the 
discontinuation of the Ford Crown Victoria’s Police Interceptor which has been the Police Department’s 
primary patrol vehicle for over ten years. This has allowed the Department time for research and testing 
to find a replacement vehicle for our front line patrol vehicle needs. Currently the Ford Interceptor has 
been selected as the new police patrol vehicle. The FY 2014 funding will provide for 140 of the newly 
selected patrol vehicle models and the minor equipment needed to furnish them with the required police 
technical equipment, as well as funding for the purchase of unmarked cars for various department 
units. 
 

Fiscal Year 2014: $6,956,786  0 AP 
 
 

B. Civil Service Pay Plan 
 

Prior to the implementation of the Fort Worth Crime Control and Prevention District in 1995, pay levels 
in the Fort Worth Police Department as compared to other agencies within the area had fallen so low it 
was becoming difficult to attract quality recruits and to retain experienced officers. This component 
funds the initial cost of implementation of the pay scale and certain cost-of-living adjustments approved 
since 1995. 

 
Fiscal Year 2014: $5,329,547  0 AP 
 
 

C.  Jail Cost Allocation 
 

The Fort Worth Police Department does not operate a local municipal jail and until December 1, 2001, 
contracted with the Tarrant County Sheriff’s Department for these services. After that date, a contract 
with the City of Mansfield went into effect. The decision to fund increased jail costs through the Crime 
Control and Prevention District was made during Year three of the initial authorization. This plan 
freezes the contribution of the Crime Control and Prevention District at the FY2005 level.  

  
Fiscal Year 2014: $2,667,979  0 AP 
 
 

D. Technology Infrastructure 
 

Due to technological advancements, the Police Department needs to replace computers based on a 
five-year lifecycle.  Prior to implementation of the Phase 1 refresh plan in FY2012, the Police 
Department identified more than 1,200 computers in need of replacement.  The Police 
Department, in conjunction with the City's IT Solutions Department, is continuing to implement 
the refresh plan by replacing eligible computers in FY 2014.  The goal for FY 2014 is to replace 
computers identified on the city’s refresh plan in addition to printers, servers, scanners and software 
enhancements. 

 
Fiscal Year 2014: $2,056,351  0 AP 
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E. Undercover Vehicles 
 

The Tactical Command of the Police Department utilizes “undercover” vehicles. In order to maximize 
the effectiveness of the operations, the scope for the lease vehicle program was changed in FY2013 to 
allow for the purchase of used vehicles.  FY2014 budget is based on the new scope including operation 
and maintenance costs.  This will enable the unit to have more flexibility and diversity in allowing the 
rotation of cars without the possible compromise of officer safety. 

 
Fiscal Year 2014: $616,590  0 AP 

 
 

F. DNA Crime Lab Support  
 

This program provides funding for three positions in a new dedicated DNA Unit as part of the Crime 
Lab.  The DNA Unit allows the Department to process DNA resulting in less processing time and 
greater case efficiency in violent crime investigations.  Having an accredited DNA Unit allows the 
Department to seek additional grant funding and potentially other revenue sources from outside 
agencies. 
 

Fiscal Year 2014: $406,030  3 AP 
 
 

G. Motorcycle Replacement 
 
In FY 2011, the Police Department transitioned from leasing Police Motorcycles to purchasing 
motorcycles for the Traffic Division.  The Traffic Division is responsible for traffic enforcement across 
the entire City.  The duties also include dignitary escorts, traffic flow and counter flow for city special 
events. Each motorcycle is assigned to a specific officer and the motorcycle is set up for a particular 
officer’s height, and reach to allow the rider to fit their motorcycle correctly.  This funding will allow a 
rotation not to exceed three years with 40,000 miles per motorcycle. Officer safety, operational cost and 
resale value would be optimized with this approved funding and established vehicle rotation. 

 
Fiscal Year 2014: $196,429  0 AP 
 
 

H. Mobile Data Computers 
 

Mobile data computers are technology that assists officers in a roadside environment providing 
advanced capabilities and information at their fingertips.  Mobile data computers were purchased by the 
Crime Control and Prevention District and placed in operation during FY 2001.  In FY 2007, funds from 
the Crime Control and Prevention District were used to purchase new mobile data computer systems 
and a full conversion of all vehicles was completed.  The fund is used to purchase additional units and 
replacement components.  For FY 2013, funding was provided to purchase and replace 975 mobile 
data computers in patrol after an initial research and testing phase in FY 2012.  FY 2014 budget 
request is based on the continuation of the purchase and replacement in other units across the 
department. 

 
Fiscal Year 2014: $195,510  0 AP 
 
 

I. Taser Replacement 
 

This program allows for the purchase of tasers, equipping each officer with a non-lethal option of force.  
These weapons provide officers the ability to subdue a suspect.  Tasers can also reduce the number of 
injured officers; therefore, reducing medical expenses and the liability associated with use-of-force 
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situations.  The FY2014 budget includes funding for replacement of all tasers that are more than 5 
years old.   

 
Fiscal Year 2014: $424,500  0 AP 
 
 

J. Digital Cameras for Vehicle Replacement 
 

The Police Department currently has a combination of analog and digital in car video systems installed 
in approximately 290 vehicles.  These installations are concentrated primarily in front line patrol, and 
Traffic DWI Units.  The Police Department is currently replacing all analog systems which have 
exceeded their useful life and are no longer supported for maintenance and repair from the 
manufacturer with Digital systems.  The goal for FY 2014 is to complete the Digital Video installation 
and swap outs of the obsolete analog system across all five Patrol Divisions and Traffic while working 
to expand Digital Video installation’s in all Zero Tolerance and NPO vehicles as equipment and funding 
are made available.  
 

Fiscal Year 2014: $120,000  0 AP  
 
 

K. Fort Worth Police Department Heliport 
 

The Police Department is in design phase of a new Heliport at Meacham International Airport, and the 
design is scheduled to be finalized in summer, 2013.  The Police Department Heliport is designed to 
meet the current and future Police Department operational requirements.  The goal for FY 2014 is to 
fund the construction phase of the new Heliport.  The construction phase will begin with the bidding of 
the project and official construction is scheduled to start in October 2013 with a target of one year for 
completion.  The FY 2014 budget request includes funding for the final portion of the construction 
phase, technology and equipment needed for this project.     

 
Fiscal Year 2014:    $1,055,000                           0 AP  
 

 
L.  Police Radio Systems 

 
The City is in the process of upgrading its public safety radio system used by Police, Fire, and other 
departments.  The current system, installed in 1992, is experiencing reliability, capacity, and coverage 
area issues directly related to its age and city growth.  The project will provide the following 
improvements: Current generation infrastructure and radios fully supported by the manufacturer; 
increased emergency capacity through the use of a citywide public works radio system; increased 
coverage areas in SW Fort Worth and TMS with the installation of two new radio sites and; 
secure/encrypted radio communications for law enforcement.  For FY 2014 the Crime Control and 
Prevention District is contributing $2.2 million dollars towards the Police component of the project. 

 
Fiscal Year 2014:    $2,200,000                           0 AP  
 

 
M.  Elections 

 
For FY2014, funding is included for the preparations for the upcoming FY 2015 Crime Control 
Prevention District elections to be scheduled in November 2014 or May 2015. 

 
Fiscal Year 2014:    $50,000                              0 AP  
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 N. Facility Requirements 
 

FY 2014 budget request includes funding for future police facility needs. An example of such facilities 
include the expansion for the Police Administration and Training Facility at Felix, relocation of West 
Division, relocation of Tactical Command, or other high priority public safety facilities. 

 
Fiscal Year 2014:    $2,697,636                          0 AP  

 
 

Other  
 
Salary Savings 
 

The five key program areas in the Crime Control and Prevention District historically have personnel 
savings related to attrition. 

 
Fiscal Year 2014: ($439,848)  0 AP 
 
 
Crime Control and Prevention District Operating Budget Summary 
 
Fiscal Year 2014:    $58,250,465       Positions:  171 
 
 


