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To the Mayor and Members of the City Council

SUBJECT: 15 Year Budget History - Housing and Economic Development
Department

In an effort to provide a framework for current and future budget requests, staff will be providing 15
years of historical data by department over the next several months. Data will include Fiscal Year
2000 through Fiscal Year 2015.

In graph format, the data will include the following components:

Population
Staffing Levels with Population
Square Miles of the City of Fort Worth
Adopted Budget with Square Mileage
a. General Fund and other funds as applicable
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Population

From 2000 to 2015, the population in Fort Worth has grown by 246,306 new citizens or about 46
percent. This trend is expected to continue as Fort Worth continues to be singled out as one of the
fastest growing cities both in Texas and America.
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Square Miles

By comparison, the square mileage in the City has grown from 308 to 353 square miles, or 15
percent. The 25 mile increase from 2002 to 2003 included the annexation of 7,744 acres known as
287 Zone LPA (M&C PZ-2438).
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SUBJECT: 15 Year Budget History - Housing and Economic Development
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The overall growth in population and service area has had its impact on the General Fund total

budget and authorized positions.

The General Fund adopted budget has increased 82 percent from

2000 to 2015, while the authorized positions have increased 12 percent over same period.

Fort Worth General Fund
Annual Budget and Authorized Position Growth
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- To the Mayor and Members of the City Council

wwe s SUBJECT: 15 Year Budget History - Housing and Economic Development
Department

Impact of Growth in Population and Square Mileage Relative to Budget

Prior to Fiscal Year 2009, the functions that were ultimately housed in the Housing and Economic
Department (HED) were contained in various Departments. Upon the merger, HED was comprised of
the following divisions: economic development, community development, management of federal
funds, MWBE, the Business Assistance Center, management of tax foreclosed properties, fee-owned
property and leases, and the management of PIDs, TIFs and various outside entities. Earlier this
year, HED was divided into the Economic Development Department, Neighborhood Services
Department and its real property division was moved to the newly created Property Management
Department.

Because of the various functions that have been merged or removed from HED, the following chart
shows the authorized positions:

Housing and Economic Development Department Authorized Positions

50 900000

45

- 800000

$
*

? 3
2 3
2 3

40 - 700000

35
- 600000

-
- 500000 9

30

25

uonen

10 | a00000
20

Authorized Positions

- 300000
15

- 200000

10 20 — 20 — 20 — 14— 1¢

- 100000

0
FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

MWBE B Economic Development s ECD Additions M Housing Housing Additions HED HED Additions ==#=Population

ISSUED BY THE CITY MANAGER FORT WORTH, TEXAS




INFORMAL REPORT TO CITY COUNCIL MEMBERS No. 9731

May 5, 2015
Page 4 of 6

To the Mayor and Members of the City Council

SUBJECT: 15 Year Budget History - Housing and Economic Development
Department

The following chart shows the changes in the annual budget for Housing and Economic Development
through FY2015.

Housing and Economic Development Department Adopted Budget
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The significant changes, both in authorized positions and budget are as follows:

e For FY2000 through FY2002, MWBE and Economic Development were divisions in the City
Manager’s Office. In FY2002, the Day Labor Center was added to the Economic Development
Office.

e FY2003: The Economic Development Division was moved from the City Manager Office and
the Economic and Community Development Department (ECD) was created.

e FY2006: Transfer of five positions to ECD from the Women’s Business Center and Business
Assistance Center to the General Fund because of grant fund reductions and the addition of
one position for the implementation of a new Homelessness Program in the Housing
Department.

e FY2007: Transfer of seven positions from the Business Assistance Center to ECD due to the
loss of federal funding. Also; the addition of one and transfer of the six positions in the
Minority/Women Business Enterprise program from the City Manager’s Office to ECD. The
transfer of five positions in the Housing Department originally funded from CDBG to General
Fund because of reductions in federal grants funds. The Economic and Community
Development adopted budget also includes $524K for the Fort Worth Hispanic Chamber and
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To the Mayor and Members of the City Council

SUBJECT: 15 Year Budget History - Housing and Economic Development
Department

Fort Worth Metropolitan Black Chamber contracts transferred from Non-Departmental. The
Housing Department’s budget increased by $800K based on the FY2006-07 compensation
plan and the loss of CDBG funds.

e FY2008: Addition of 1.5 positions for Day Labor Center services to the Economic &
Community Development department. The Economic & Community Development budget also
increased by $500K in one-time funding for an Availability and Disparity Study required to
update the MWBE Ordinance; $108K for the 5% increase to the City’'s contribution to
employee retirement and $100K for expansion of community programs for the Fort Worth
Hispanic Chamber and the Fort Worth Metropolitan Black Chamber of Commerce. For the
Housing Department, two positions for the Homelessness Program were transferred from the
Housing Department to the Planning and Development Department. The transfer of these
positions is offset by the addition of 2.37 grant funded positions to the General Fund.

e FY2009: The Housing Department and Economic & Community Development Department
merged and the changes appeared in the FY2009 budget. Seven positions from the Real
Property Division from the Department of Engineering and one PID administrator from
Financial Management Services was added into the new department. In addition, one position
transferred to the Tax Increment Financing Fund and 2.43 positions transferred to the Grants
Fund. Reductions include $211K for the transfer of 2.5 positions in the Day Labor Center
program to the Parks & Community Services Department; reduction of $279K, which includes
the elimination of three positions in the International Center; elimination of one position in the
Business Assistance Center. The adopted budget was increased by a one-time transfer of
$2.8M in funding from Non-Departmental budget for the Housing Trust Fund and to pay other
contractual obligations.

e FY2010: The adopted budget increased by $2.5M and by two positions due to the transfer of
the Direction Home Program (Homelessness Program) from the Planning and Development
Department. Reductions include the elimination $2.0M payment to the Housing Trust Fund,
elimination of one Deputy Director and transfer of 1.1 positions to the Special Trust Fund.

e FY2011: Transfer of six positions to the Grants Fund for the Business Assistance Center and
one Business Development Coordinator to the Special Trust Fund. The elimination of 16
positions as follows: five positions in the Real Property Section; two positions in the
Minority/Women Business Assistance Center, one position from the Business Assistance
Center, one position in Economic Development The adopted budget also decreased due to the
transfer of PID 1, 6 and 7 mowing costs to the Parks & Community Services Department and
the elimination of funding for the International Center facility rental. The adopted budget was
increased by $762,451 for a one-time funding of the shortfall in nonprofit agencies that receive
annual allocation through CDBG due to the change of the grants budget fiscal year.
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To the Mayor and Members of the City Council

SUBJECT: 15 Year Budget History - Housing and Economic Development
Department

e FY2012: The budget decreased by $762,451 since it was a one-time funding in FY2011.

e FY2013: Reduction of $239,336 or 10% for the Directions Home Program and reduction of
$126,504 for contractual obligations to the Hispanic Chamber and Metropolitan Black
Chamber.

e FY2014: Elimination of one Land Agent position and one Community Development Specialist
as part of the citywide reductions.

e FY2015: Addition of five positions across different sections of the department and transfer of
five positions from the Grants Fund to the General Fund. The cost of these positions was
completely offset by funds transferred from Tax Increment Financing Districts, Public
Improvement Districts, Fort Worth Local Development Corporation, and Fort Worth Housing
Finance Corporation.

Over the last ten years the Housing and Economic Development Department went through significant
changes. These changes were the result of citywide organizational alignments, changes in grant
funding, prioritization of City’s services and economic conditions.

Hopefully you find this information helpful. If you have any questions, please call Jay Chapa,

Economic Development Director at 817-392-5804, Cynthia Garcia, Acting Neighborhood Services
Director at 817-392-8187 or Aaron Bovos, Financial Management Services Director, at 817-392-8517.

David Cooke
City Manager
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