LEGISLATIVE AND INTERGOVERNMENTAL AFFAIRS COMMITTEE MEETING
TUESDAY, AUGUST 2, 2016
2:00 P.M.
PRE-COUNCIL CHAMBER, CITY HALL
1000 THROCKMORTON STREET, FORT WORTH, TEXAS

HOUSING AND NEIGHBORHOOD SERVICES COMMITTEE MEETING
TUESDAY, AUGUST 2, 2016
2:30 P.M.
PRE-COUNCIL CHAMBER, CITY HALL
1000 THROCKMORTON STREET, FORT WORTH, TEXAS

PRE-COUNCIL MEETING
TUESDAY, AUGUST 2, 2016
3:00 P.M.
PRE-COUNCIL CHAMBER, CITY HALL
1000 THROCKMORTON STREET, FORT WORTH, TEXAS

3.

Report of the City Manager - David Cooke, City Manager

a. Changes to the City Council Agenda
b. Upcoming and Recent Events
c. Organizational Updates and Employee Recognition(s)
d. Informal Reports
IR 9907: Update on 2016 Competitive (9%) Housing Tax Credit Applications

IR 9908: May 2016 - Sales Tax Update

IR 9909: Proposed Amendments to Funding Recommendations for the
2016-2017 Action Plan

IR 9910: Amendment to Economic Development Program Agreement with
American Airlines, Inc. to Modify the Payment Terms

IR 9911: Amendment No. 1 to and Consent to Assignment of Economic
Development Program Agreement with Wal-Mart Stores Texas, LLC
and Wal-Mart Real Estate Business Trust
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: Floodplain Management Plan Complete

0
O
el
BN
o~

: Chisholm Trail Parkway Speed Limits

IR 9914: Budget and Property Tax Setting Calendar and Schedule of Meetings

Current Agenda ltems - City Council Members

Responses to Items Continued from a Previous Week
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a. M&C C-27791 - (COUNCIL DISTRICT 9 - Ann Zadeh) - Authorize Execution of a
Contract with Lifetime Tennis, Inc., to Operate and Manage the
McLeland Tennis Center (Continued from June 21, 2016 to
August 2, 2016 by Council Member Zadeh. The City Manager
will continue this item from August 2, 2016 to August 9, 2016,
so it will not be heard on tonight's agenda.)

Overview of Significant Zoning Cases - Dana Burghdoff, Planning and Development

Briefing on SPARC (Strengthening Programs Through Advocacy, Resources and
Collaborations) - Richard Zavala, Park and Recreation and Tobi Jackson, SPARC

Update on Solid Waste Plan - Brandon Bennett and Robert Smouse, Code
Compliance

Presentation of the FY17 Captial Improvement Program - David Cooke, City Manager
City Council Requests for Future Agenda Items and/or Reports

Executive Session (PRE-COUNCIL CHAMBER) - SEE ATTACHMENT A

Attachment(s):
Executive Session Agenda - Attachment A.pdf

Fort Worth Pre-Council Chamber, is wheelchair accessible. Persons with
disabilities who plan to attend this meeting and who may need
accommodations, auxiliary aids, or services such as interpreters,
readers, or large print are requested to contact the City’s ADA
Coordinator at (817) 392-8552 or e-mail ADA@FortWorthTexas.gov at
least 48 hours prior to the meeting so that appropriate arrangements can
be made. If the City does not receive notification at least 48 hours prior
to the meeting, the City will make a reasonable attempt to provide the
necessary accommodations.
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ATTACHMENT A
EXECUTIVE SESSION
(PRE-COUNCIL CHAMBER, CITY HALL)
Tuesday, August 2, 2016

A. The City Council will conduct a closed meeting in order to:

1. Seek the advice of its attorneys concerning the following pending or contemplated litigation
or other matters that are exempt from public disclosure under Article X, Section 9 of the Texas
State Bar Rules, as authorized by Section 551.071 of the Texas Government Code:

a. In Re: Caterpillar, Inc., C13 and C15 Engine Products Liability Litigation, No. 14-
3722 (JBS) (JS), U.S. District Court for the District of New Jersey;

b. Legal issues concerning water service;

c. Legal issues concerning the use of Community Development Block Grant funds;

and
d. Legal issues concerning any item listed on today's City Council meeting
agendas;

2. Deliberate the purchase, sale, lease or value of real property in accordance with Section
551.072 of the Texas Government Code. Deliberation in an open meeting would have a
detrimental effect on the position of the City in negotiations with a third party;

3. Deliberate concerning economic development negotiations as authorized by Section 551.087
of the Texas Government Code; and

4. Deliberate the deployment, or specific occasions for implementation, of security personnel or
devices, in accordance with Section 551.076 of the Texas Government Code.

B. The City Council may reconvene in open session in the Pre-Council Chamber and act on
any item listed on the Executive Session Agenda in accordance with Chapter 551 of the Texas
Government Code.



V.

VI.

VII.

CITY COUNCIL AGENDA
FOR THE MEETING AT 7:00 P.M. TUESDAY, AUGUST 2, 2016
CITY COUNCIL CHAMBER, CITY HALL
1000 THROCKMORTON STREET, FORT WORTH, TEXAS

CALL TO ORDER
INVOCATION - Venkat Namburu, Hindu Temple of Greater Fort Worth
PLEDGE OF ALLEGIANCE

CONSIDERATION OF MINUTES OF JOINT CITY COUNCIL — FORT WORTH
EMPLOYEES' RETIREMENT FUND BOARD OF JUNE 21, 2016, AND REGULAR
MEETING OF JUNE 28, 2016

ITEMS TO BE WITHDRAWN FROM THE CONSENT AGENDA
ITEMS TO BE CONTINUED OR WITHDRAWN BY STAFF

CONSENT AGENDA

Items on the Consent Agenda require little or no deliberation by the City Council.
Approval of the Consent Agenda authorizes the City Manager, or his designee, to
implement each item in accordance with staff recommendations.

A. General - Consent Items

1. M&C G-18782 - Approve Findings of the Ground Transportation
Coordinator Regarding the Application of Authentic Fort
Worth Sights and Scenes, LLC, to Operate One Limousine
Within the City of Fort Worth and Authorize Issuance of a
Vehicle for Hire Operating License (ALL COUNCIL
DISTRICTS)

2. M&C G-18783 - Approve Findings of the Ground Transportation
Coordinator Regarding the Application of Edwin Melendez
d/b/a Edwin's Transportation Service to Operate One
Limousine Within the City of Fort Worth and Authorize
Issuance of a Vehicle for Hire Operating License (ALL
COUNCIL DISTRICTS)

3. M&C G-18784 - Approve Findings of the Ground Transportation
Coordinator Regarding the Application of Abdullah Mousa
Mahmoud d/b/a Magnus Transportation to Operate One
Limousine Within the City of Fort Worth and Authorize
Issuance of a Vehicle for Hire Operating License (ALL
COUNCIL DISTRICTS)

4. M&C G-18785 - Authorize Temporary Closure of Three Wide Drive from
Short Track Court to SH 114 WB Frontage Road from
August 3, 2016 Thru September 14, 2016 for Construction
Activities (COUNCIL DISTRICT 7)

5. M&C G-18786 - Approve Findings of the Ground Transportation
Coordinator Regarding the Application of Texas Alliance
Transport LLC d/b/a DFW Alliance Transport to Operate
One Limousine Within the City of Fort Worth and
Authorize Issuance of a Vehicle for Hire Operating License
(ALL COUNCIL DISTRICTS)

6. M&C G-18787 - Authorize Application for and, if Awarded, Acceptance of a
1 of 11



http://apps.fortworthtexas.gov/council_packet/mc_review.asp?ID=22568&councildate=8/2/2016
http://apps.fortworthtexas.gov/council_packet/mc_review.asp?ID=22559&councildate=8/2/2016
http://apps.fortworthtexas.gov/council_packet/mc_review.asp?ID=22558&councildate=8/2/2016
http://apps.fortworthtexas.gov/council_packet/mc_review.asp?ID=22593&councildate=8/2/2016
http://apps.fortworthtexas.gov/council_packet/mc_review.asp?ID=22575&councildate=8/2/2016
http://apps.fortworthtexas.gov/council_packet/mc_review.asp?ID=22517&councildate=8/2/2016

. M&C G-18788

. M&C G-18789

Grant from the United States Environmental Protection
Agency in an Amount Up to $200,000.00 for a Study on
the Feasibility of Redeveloping Brownfields in the Near
Northside, Authorize Execution of Related Grant
Agreement and Adopt Appropriation Ordinance (COUNCIL
DISTRICTS 2, 8 and 9)

Authorize Execution of Change Order No. 3 with North
Texas Contracting, Inc., in the Amount of $240,000.00 for
a Revised Contract Amount of $4,939,695.38, for the
Construction of the Caylor Ground Storage Tank Located
at 12701 N. Caylor Road and Provide for Additional Project
Contingencies and Staff Costs for a Revised Total Project
Amount of $5,881,169.00 and Adopt Appropriation
Ordinance (COUNCIL DISTRICT 7)

Adopt Ordinance to Establish a Water Main Capacity
Charge in the Amount of $332,286.00 Per Million Gallons
Per Day for a Sixteen-Inch Water Main to Serve
Morningstar Development Pursuant to Chapter 35, Article
111, Division IV, Water Main Capacity Charges, Section 35-
90 and 35-92 of the City Code (ADJACENT TO COUNCIL
DISTRICT 3)

Purchase of Equipment, Materials, and Services - Consent ltems

. M&C P-11902

. M&C P-11903

. M&C P-11904

. M&C P-11905

. M&C P-11906

. M&C P-11907

. M&C P-11908

Authorize Amendments to Multiple Non-Exclusive Purchase
Agreements in the Combined Amount of $375,000.00 for
Vehicle-Equipment Repair Services Increasing the
Combined Annual Total Purchase Agreement Amount Up
to $1,875,000.00 for the Property Management
Department (ALL COUNCIL DISTRICTS)

Authorize Purchase of Seven Heavy Duty Service Body
Trucks from The Around the Clock Freightliner Group, LLC
d/b/a Premier Truck Group of Fort Worth in an Amount of
$1,076,102.00, for the Property Management Department
(ALL COUNCIL DISTRICTS)

Authorize Rejection of Proposal Received for Commercial
Lease and Property Management Services for the Property
Management Department (ALL COUNCIL DISTRICTS)

Authorize Purchase Agreement with Trinity Armored
Security, Inc., for Armored Car Services for City
Departments in the Amount Up to $112,000.00 (ALL
COUNCIL DISTRICTS)

Authorize Purchase Agreement for Sandy Loam Topsoil
with Earth Haulers, Inc., in an Amount Up to $250,000.00
for the First Year for City Departments (ALL COUNCIL
DISTRICTS)

Authorize Purchase Agreement for Grounds Maintenance
at South and West Traffic Dividers with Lawn Patrol
Service, Inc., in the Amount of $395,530.00 for the First
Year for the Park and Recreation Department (ALL
COUNCIL DISTRICTS)

Authorize Execution of Contract with Woolpert, Inc., for
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Closed-Circuit Television Stormwater Pipe Assessment and
Data Analysis Services in the Amount of $408,495.00,
Using a Cooperative Contract for the Transportation and
Public Works Department (ALL COUNCIL DISTRICTS)

Land - Consent Items

. M&C 1 -15933

. M&C | -15934

. M&C [ -15935

. M&C 1 -15936

Authorize Execution of a Lease Agreement with Southeast
Fort Worth Inc., for Office Space in the Fort Worth
Business Assistance Center Located at 1150 South
Freeway (COUNCIL DISTRICT 8)

Authorize Execution of a Lease Agreement with William
Mann Jr. Community Development Corporation for Office
Space in the Fort Worth Business Assistance Center
Located at 1150 South Freeway (COUNCIL DISTRICT 8)

Authorize Acquisition of Fee Simple Interest in 0.268 Acres
and a Temporary Construction Easement in 0.077 Acres
from SRI Real Estate Properties, LLC, for the Heritage
Trace Roundabout Project at the Intersection of Heritage
Trace Parkway and Tehama Ridge Parkway in the Amount
of $255,527.00 and Pay Estimated Closing Costs in the
Amount Up to $10,000.00 for a Total Cost of $265,527.00
(2014 BOND PROGRAM) (COUNCIL DISTRICT 7)

Authorize Execution of a License Agreement Between the
City of Fort Worth and Senior Citizen Services of Greater
Tarrant County, Inc., to Use Various Area Community
Centers to Provide Programs and Services to Area Senior
Citizens and Authorize Less Than Market Value Fees
(COUNCIL DISTRICTS 2, 3, 5, 8 and 9)

Planning & Zoning - Consent Items - None

Award of Contract - Consent ltems

. M&C C-27824

. M&C C-27825

. M&C C-27826

. M&C C-27827

Authorize Execution of a Contract with the United States
Equal Employment Opportunity Commission in an Amount
Up to $75,750.00 to Process Employment Discrimination
Cases for Fiscal Year 2016 for the Human Relations Unit of
the City Manager's Office and Adopt Appropriation
Ordinance (ALL COUNCIL DISTRICTS)

Authorize Execution of a Radio Subscriber Support
Agreement with the University of North Texas Health
Science Center for the Provision of Two-Way Radio
Support Services at No Cost to the City of Fort Worth (ALL
COUNCIL DISTRICTS)

Authorize Execution of Contract with University of Georgia
for On-Line Governmental Finance Continuing Education
Courses in an Amount Up to $63,000.00 for the Financial
Management Services Department (ALL COUNCIL
DISTRICTS)

Authorize Execution of a Master Professional Services
Agreement with Mackenzie Eason & Associates LLC, in an
Amount Not to Exceed $250,000.00 Annually for
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10.

11.

12.

M&C C-27828

. M&C C-27829

. M&C C-27830

. M&C C-27831

. M&C C-27832

M&C C-27833

M&C C-27834

M&C C-27835

Recruitment Services for City Departments (ALL COUNCIL
DISTRICTS)

Authorize the Acceptance of an Amount Up to $50,000.00
and Execution of an Agreement with Direct Energy for the
Neighbor-to-Neighbor Utility Assistance Program and

Adopt Appropriation Ordinance (ALL COUNCIL DISTRICTS)

Authorize Expenditure in the Amount of $30,000.00 of
Urban Development Action Grant Miscellaneous Revenue
in the Form of a Grant to Fort Worth Bike Sharing, Inc.,
for Installation of a Bike Share Station Located in Front of
the Shamblee Library at 1062 Evans Avenue in the Evans-
Rosedale Urban Village and Authorize Execution of a Grant
Agreement (COUNCIL DISTRICT 8)

Authorize Execution of Change Order Nos. 18, 19, 20, 22
and 23 to City Secretary Contract No. 44743, a Local
Transportation Project Advance Funding Agreement, with
the Texas Department of Transportation, in the Combined
Amount of $164,785.78 for the Construction of Precinct
Line Road from State Highway 10 to Concho Trall,
Thereby Revising the Total City Contribution to
$2,571,419.74 and the Overall Contract Amount to
$10,881,418.74 (COUNCIL DISTRICT 5)

Authorize Execution of Amendment No. 2 to the
Engineering Services Agreement with Dunaway &
Associates, L.P., City Secretary No. 44636, in the Amount
Not to Exceed $22,705.00 for the Design of Bellaire Park
Court Drainage Improvements for a Total Engineering
Services Contract Amount of $454,277.00 (COUNCIL
DISTRICT 3)

Authorize Execution of a Professional Services Agreement
with Halff Associates, Inc., in the Amount of $350,000.00
to Update Stormwater Management Program Master Plan
(ALL COUNCIL DISTRICTS)

Authorize Execution of Amendment No.1 to City Secretary
Contract No. 46771 with Freese and Nichols, Inc., in the
Amount of $405,491.00 for Construction Management
Services for the Trinity River Vision Central City Project
Bridges on North Main Street, Henderson Street and White
Settlement Road and Adopt Appropriation Ordinance
(COUNCIL DISTRICTS 2 and 9)

Ratify Application for and Authorize Acceptance of, if
Awarded, the Fiscal Year 2016 DNA Capacity Enhancement
and Backlog Reduction Program Grant in the Amount of
$124,724.00 from the U.S. Department of Justice, Office
of Justice Programs, National Institute of Justice,
Authorize Execution of Related Agreement and Adopt
Appropriation Ordinance (ALL COUNCIL DISTRICTS)

Authorize the Use and Transfer of Mineral Lease Revenue

in the Amount of $79,326.00 to Increase Sponsor's Share

for the Construction of a North Service Road at Fort Worth
Spinks Airport for a Total Sponsor's Share of $568,223.00,
Adopt Resolution Providing for Same and Adopt
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13.

14.

15.

16.

17.

18.

19.

20.

M&C C-27836

M&C C-27837

M&C C-27838

M&C C-27839

M&C C-27840

M&C C-27841

M&C C-27842

M&C C-27843

Appropriation Ordinances (COUNCIL DISTRICT 6)

Authorize Execution of Amendment No. 1 in the Amount of
$135,502.00 to City Secretary Contract No. 47844, an
Engineering Agreement with Stream Water Group, Inc.,
for a Revised Contract Amount of $464,952.00 for
Pavement Design Services for the Water and Sanitary
Sewer Replacement Contract 2016, WSM-A, Located on
Various Streets in the Como and Ridglea North
Neighborhoods (2014 BOND PROGRAM) (COUNCIL
DISTRICT 3)

Authorize Execution of Amendment No. 1 in the Amount of
$60,860.00 to City Secretary Contract No. 47838 an
Engineering Agreement with Multatech Engineering, Inc.,
for a Revised Contract Amount of $340,880.00 for
Pavement Design Services for Water and Sanitary Sewer
Replacement Contract 2016, WSM-C Located on Various
Streets in the Handley and Eastern Hills Neighborhoods
(2014 BOND PROGRAM) (COUNCIL DISTRICT 5)

Authorize Execution of Amendment No. 1 in the Amount of
$79,205.00 to City Secretary Contract No. 47760 an
Engineering Agreement with Dal-Tech Engineering, Inc.,
for a Revised Contract Amount of $352,017.00 for Design
Services for Water and Sanitary Sewer Replacement
Contract 2016, WSM-D Located on Various Streets in the
Greenway, United Riverside, Oakhurst, Blue Bonnet Hills,
Central Meadows and Historic Southside Neighborhoods
(2014 BOND PROGRAM) (COUNCIL DISTRICTS 3, 8 and 9)

Authorize Execution of Amendment No. 1 to City Secretary
Contract No. 45872 an Engineering Agreement with
Kimley-Horn and Associates, Inc., in the Amount of
$121,149.00, for Bellaire Drive South and Arborlawn Drive
Sanitary Sewer Main Replacements for a Revised Contract
Amount of $339,299.00 and Adopt Appropriation
Ordinance (COUNCIL DISTRICT 3)

Adopt Appropriation Ordinances in the Collective Amount
of $75,000.00 for Increased Project Management Costs on
Medical District Part 9, Water Distribution System
Improvements, Located in the Fairmount and Berkeley
Place Neighborhoods (COUNCIL DISTRICT 9)

Adopt Appropriation Ordinances in the Combined Amount
of $80,811.00 for Increased Project Management Costs on
Water and Sanitary Sewer Main Relocations for SH-121T,
Chisholm Trail Parkway F/K/A Southwest Parkway, Part 25
from FM 1187 to Dirks Road, Located in the Villages of
Sunset Pointe Neighborhood and Provide for Additional
Staff and Construction Costs (COUNCIL DISTRICT 6 )

Adopt Appropriation Ordinance in the Amount of
$17,836.00 for Increased Project Management Costs for
Westside 111 and IV Water Main Connection, Phase 1
(COUNCIL DISTRICT 3)

Authorize Execution of a Construction Contract with
Raydon, Inc., in the Amount of $313,649.24 for the
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VIII.

I1X.

XI.

XI1I.

X,

Construction of Park Improvements at Coventry Hills Park
and J.T. Hinkle Park and Provide for Staff Costs and
Contingencies for a Total Project Construction Cost of
$388,201.54 (COUNCIL DISTRICTS 4 and 7)

PRESENTATIONS BY THE CITY SECRETARY - CONSENT ITEMS
1. Notice of Claims for Alleged Damages and/or Injuries

SPECIAL PRESENTATIONS, INTRODUCTIONS, ETC.

ANNOUNCEMENTS BY CITY COUNCIL MEMBERS AND STAFF
1. Upcoming and Recent Events

2. Recognition of Citizens

3. Approval of Ceremonial Travel

PRESENTATIONS BY THE CITY COUNCIL
1. Changes in Membership on Boards and Commissions

PRESENTATIONS AND/OR COMMUNICATIONS FROM BOARDS,
COMMISSIONS AND/OR CITY COUNCIL COMMITTEES

ZONING HEARING

1. ZC-16-040 - (CD 2) - Fossil Ridge Ltd, Etal, 2800 Sedona Ranch Drive; from:
"C" Medium Density Multifamily to: "PD/C" Planned Development for all uses in
"C" Medium Density Multifamily plus assisted living and memory care; site plan
included (Recommended for Approval by the Zoning Commission)

2. ZC-16-098 - (CD 5) - Tara Murphy, 13408 S. Pipeline Road; from: "A-5" One-
Family to: "I" Light Industrial (Recommended for Approval by the Zoning
Commission)

3. ZC-16-110 - (CD 2) - Jag Endeavors LLC, 1222 Clinton Avenue; from: "A-5"
One-Family to: "PD/E' Planned Development for all uses in "E" Neighborhood
Commercial excluding alcohol sales; site plan waived; "E" Neighborhood
Commercial (applicants request)(Recommended for Approval as Amended
by the Zoning Commission to "PD/E" excluding alcohol sales; site plan
waiver recommended)

4. ZC-16-123 - (CD 9) - Billie Morrison, 400 Templeton; from: "B" Two-Family to:
"UR" Urban Residential (Recommended for Approval by the Zoning
Commission)

5. ZC-16-124 - (CD 9) - John Holt, 2833 Weisenberger Street; from: "A-5" One-
Family to: "UR" Urban Residential (Recommended for Approval by the
Zoning Commission)

6. ZC-16-126 - (CD 6) - Global Signal Acquisitions 1V LLC, 3863 SW Loop 820;
from: PD 978 'PD/MU-1" Planned Development for all uses in "MU-1" Low
Intensity Mixed Use with a height transitional plane beginning at 2 stories or 35
feet, no "freeway" signs per 6.409D, and to remove the parking reduction
allowed when in proximity to a rail station; site plan waived; site plan required
for any multifamily development to: Amend PD 978 Planned Development to add
mini warehouse use and with a maximum 58 ft. existing stealth tower; site plan
included (Recommended for Approval by the Zoning Commission)

7. SP-16-009 - (CD 6) - A M Pate/Pate Ranch Retail LP, 6701 Dirks Road/Alta
Mesa at Chisholm Trail Parkway; to: Provide a Site Plan for PD 1063 'PD/G"
Planned Development for all uses in "G" Intensive Commercial excluding:
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10.

probation or parole office, electric power substation, telecommunications tower
(allow stealth towers & antennas on buildings), amusement outdoor, massage
parlor (allow massage therapy), theater, drive-in, recreational vehicle park, feed
store- no processing/milling, mortuary or funeral home, newspaper distribution
center, pawn shop, tattoo parlor, taxidermist shop, automotive repair, paint &
body shop, vehicle sales or repair, including automobiles, motorcycles, boats or
trailers, airport, aviation field or landing area (allow helistop), recycling collection
facility, batch plant, concrete or asphalt (temporary), trailer, portable; sales,
construction or storage. Maximum height of five stories or 60 feet. Commercial
lighting to be designed and constructed to not be obtrusive to the adjacent A-5
single-family residential zoning to the north; site plan required (Recommended
for Approval by the Zoning Commission)

ZC-16-129 - (CD-ALL) - City of Fort Worth Planning & Development: Text
Amendment: Urban Agriculture;: An Ordinance amending the Zoning Ordinance
of the City of Fort Worth, being Ordinance No. 21653, as amended, codified as
Appendix "A" of the Code of The City of Fort Worth (2015), by Amending;

e Use tables in Chapter 4, "District Regulations™, Articles 6, 8 and 12 to add
"Urban Agriculture” and "Community Gardens" as a permitted use in all
districts;

e Chapter 5, "Supplemental Use Standards", to add Section 5.146 "Urban
Agriculture and Community Gardens" providing development standards for
Urban Agriculture, Community Gardens and related uses; and

e Chapter 9, 'Definitions’ to add definitions related to Urban Agriculture and
Community Gardens

To review the proposed amendments: http://fortworthtexas.gov/zoning/cases
(Recommended for Approval by the Zoning Commission)

ZC-16-130 - (CD 8, CD 9) - City of Fort Worth Planning & Development: Text
Amendment: Trinity Uptown/Panther Island Form Based Code Development
Standards Amendment; An Ordinance amending the Zoning Ordinance of the City
of Fort Worth, being Ordinance No. 21653, as amended, codified as Appendix
"A" of the Code of The City of Fort Worth (2015), by Amending;

e The Trinity Uptown District Development Standards and Guidelines as
provided by Section 4.1304.d., "Other Development Standards" of Chapter
4, "District Regulations" of Article 13, "Form Based Districts", of Section
4.1304 Trinity Uptown ("TU") District, to revise the Trinity Uptown
Development Standards to amend the Urban Design Plan, Standards for
height, paving materials for public areas, the non-residential requirement
and revise street sections; and;

e To Amend the Zoning Ordinance to change the name of the district from
Trinity Uptown ("TU") to Panther Island ("PI") District and make all related
name changes to the City Code and Development Standards

To review the proposed amendments: http://fortworthtexas.gov/zoning/cases
(Recommended for Approval by the Zoning Commission)

ZC-16-131 - (CD 3) - City of Fort Worth Planning & Development: Text
Amendment: Camp Bowie Form Based Code to Add Mini Warehouse Uses in
Certain Subdistricts and Remove Warehouse and Storage Services as a Permitted
Use in Certain Subdistricts; An Ordinance amending the Zoning Ordinance of the
City of Fort Worth, being Ordinance No. 21653, as amended, codified as
Appendix "A" of the Code of The City of Fort Worth (2015), by;

e Amending the Schedule of Uses Table of the Camp Bowie Revitalization
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11.

Code as provided by Section 4.1306.D., "Other Development Standards" of
Chapter 4, "District Regulations” of Article 13, "Form Based Districts", of
Section 4.1306 Camp Bowie ("CB") District and;

e Amending the Use Table in Article 12, "Form-Based Code District Use
Table" of Section 4.1202 "Unlisted Uses", to add Mini Warehouse as a
permitted use in certain Camp Bowie Subdistricts; and;

e Remove Warehouse and Storage Services as a Permitted use in certain

Subdistricts and;

* Amending the Camp Bowie Revitalization Code to provide Development
Standards for Mini Warehouses in the Camp Bowie Form-Based District

To review the proposed amendments: http://fortworthtexas.gov/zoning/cases
(Recommended for Approval by the Zoning Commission)

ZC-16-132 - (CD 6) - Wilson and Stonaker LLC Summer Creek Station/Wilson

Stonaker, LLC, 5400-5600 blocks Columbus Trail and Sycamore School Road;
from: PD 471A Planned Development for uses in the "F" General Commercial
District, and excluding: Tattoo Parlor, Sexually Oriented Business, Shooting
ranges (Indoor), Gambling Facilities; site plan required to: Amend PD 471A to
provide required site plan, and to add frontage properties only to PD 471
Planned Development for "F" General Commercial District excluding sexually
oriented businesses, tattoo parlor, shooting ranges (indoor) and gambling
facilities; site plan waiver requested (Recommended for Denial by the
Zoning Commission)

XIV. REPORT OF THE CITY MANAGER
Benefit Hearing - None

A.

B.

General
1. M&C G-18790

2. M&C G-18791

3. M&C G-18792

4. M&C G-18793

Adopt Resolution Approving Amendments to the Bylaws of
the Fort Worth Human Relations Commission, Establishing
the Mayor's Committee on Persons with Disabilities as a
Standing Committee of the Fort Worth Human Relations
Commission and Repealing Resolutions Nos. 776, 2034,
3132 and 3907-07-2010, Thereby Dissolving the Mayor's
Committee on Persons with Disabilities as a Standing
Committee of the City of Fort Worth (ALL COUNCIL
DISTRICTS)

Adopt Supplemental Appropriation Ordinance Increasing
Appropriations in the Group Health and Insurance Fund in
the Amount of $7,800,000.00 and Decreasing the
Unrestricted Fund Balance by the Same Amount for
Funding the Group Health Plan Claims (ALL COUNCIL
DISTRICTS)

Authorize Allocation to Various Capital Projects Funds and
City-Associated Corporations of Revenues Received from
Chesapeake Energy Corporation and Others Related to the
Settlement of Litigation for Underpayment of Royalties Per
Natural Gas Lease Terms, Suspend Financial Management
Policy Statements, Adopt Appropriation Ordinance, and
Authorize Expenditure of $5,015,986.32 for Legal Fees
and Expenses Associated with the Litigation Settlement
(ALL COUNCIL DISTRICTS)

Conduct Two Public Hearings and Approve the City's
2016-2017 Action Plan for the Use of Federal Grant Funds
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C.

D.

E.

F.

in the Amount of $10,094,608.00 from the United States
Department of Housing and Urban Development from the
Community Development Block Grant, HOME Investment
Partnerships Program, Emergency Solutions Grant and
Housing Opportunities for Persons with AIDS Grant
Programs, Authorize Collection and Use of Program
Income, Authorize Waiver of Application of Indirect Cost
Rates, Authorize Execution of Related Contracts and
Adopt Appropriation Ordinance (ALL COUNCIL
DISTRICTS) (PUBLIC HEARING)

a. Report of City Staff
b. Citizen Presentations
¢. Council Action

Purchase of Equipment, Materials, and Services
- Authorize Contract with Bermex, Inc., in an Amount Up to

1. M&C P-11909

Land
1. M&C [-15937

$2,394,934.00, for the First Term for Water Meter Reading
Services and the Delivery of Delinquent Account Notices
for the City's Water Department (ALL COUNCIL
DISTRICTS)

Conduct a Public Hearing and Authorize the Use of a
Portion of Hyde Park for the Installation of a Sanitary
Sewer Line and Related Infrastructure (COUNCIL
DISTRICT 9) (PUBLIC HEARING)

a. Report of City Staff
b. Citizen Presentations
¢. Council Action

Planning & Zoning - None

Award of Contract

1. M&C C-27791

2. M&C C-27844

3. M&C C-27845

Authorize Execution of a Contract with Lifetime Tennis,
Inc., to Operate and Manage the McLeland Tennis Center
(COUNCIL DISTRICT 9) (Continued from June 21,
2016 to August 2, 2016 by Council Member Zadeh.
The City Manager will continue this item from
August 2, 2016 to August 9, 2016, so it will not be
heard on tonight’s agenda.)

Execution of Professional Services Agreement with Weaver
and Tidwell, L.L.P., d/b/a Weaver, for Independent
External Audit Services in the Amount of $2,340,000.00 for
a Three-Year Initial Term (ALL COUNCIL DISTRICTS)

Conduct a Public Hearing and Approve Ordinance
Designating Neighborhood Empowerment Reinvestment
Zone No. 93, Race Street (COUNCIL DISTRICT 9)
(PUBLIC HEARING)

a. Report of City Staff
b. Citizen Presentations
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XV.

XVI.
XVII.

XVIII.

4. M&C C-27846

5. M&C C-27847

6. M&C C-27848

PUBLIC HEARING

¢. Council Action

- Authorize Execution of a Ten-Year Tax Abatement

Agreement with 2925 Race, LLC., to Construct a Mixed
Use Project with 152 Residential Units Located at
Plumwood Street and Race Street in the Six Points
Neighborhood Empowerment Zone, Permit Certain
Payments to the Fort Worth Housing Finance Corporation
to Satisfy Affordable Housing Requirements and Authorize
Execution of an Enhanced Community Facilities Agreement
with 2925 Race, LLC., in an Amount Not to Exceed
$1,000,000.00 for the Reconstruction and Streetscape
Improvements to Plumwood Street as Well as Paving and
Landscaping Improvements to the Public Connection
Through the Site (COUNCIL DISTRICT 9)

Authorize Execution of Construction Contract with Woody
Contractors, Inc., in the Amount of $965,889.00 for
Westcliff Drainage Improvements PH 2A Surrey Street,
Provide for Construction Services and Contingencies for a
Total Construction Phase Cost of $1,141,889.00 and Adopt
Appropriation Ordinance (COUNCIL DISTRICT 9)

Authorize Execution of a Contract with Texsun Electrical
Contractors, Inc., in the Amount of $5,500,600.00 for the
Rolling Hills Water Treatment Plant High Service Pump
Station Switchgear Replacement and Electrical
Improvements Project, Provide for Project Costs and
Contingencies for a Total Construction Cost in the Amount
of $5,800,000.00 (COUNCIL DISTRICT 8)

1. First Public Hearing on Service Plan for Annexation AX-16-001, Approximately 9.9
Acres of Land, Located in Tarrant County, Located West of IH-35W, at Harmon
Road and Golden Heights Road, in the Far North Planning Sector (FUTURE
COUNCIL DISTRICT 7)
a. Report of City Staff
b. Citizen Comments

CITIZEN PRESENTATIONS

EXECUTIVE SESSION (PRE-COUNCIL CHAMBER) - SEE ATTACHMENT B

ADJOURNMENT

According to the City Council Rules of Procedures, individual citizen presentations shall be
limited to three minutes, and group presentations shall be limited to ten minutes. At the
Mayor’s discretion, time limits may be reasonably extended.

Fort Worth Council Chamber, is wheelchair accessible. Persons with disabilities
who plan to attend this meeting and who may need accommodations, auxiliary
aids, or services such as interpreters, readers, or large print are requested to
contact the City’s ADA Coordinator at (817) 392-8552 or e-mail
ADA@FortWorthTexas.gov at least 48 hours prior to the meeting so that

appropriate arrangements can be made. If the City does not receive notification
at least 48 hours prior to the meeting, the City will make a reasonable attempt
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ATTACHMENT B
EXECUTIVE SESSION
(PRE-COUNCIL CHAMBER, CITY HALL)
Tuesday, August 2, 2016

A. The City Council will conduct a closed meeting in order to:

1. Seek the advice of its attorneys concerning the following pending or contemplated litigation
or other matters that are exempt from public disclosure under Article X, Section 9 of the Texas
State Bar Rules, as authorized by Section 551.071 of the Texas Government Code:

a. In Re: Caterpillar, Inc., C13 and C15 Engine Products Liability Litigation, No. 14-
3722 (JBS) (JS), U.S. District Court for the District of New Jersey;

b. Legal issues concerning water service;

c. Legal issues concerning the use of Community Development Block Grant funds;

and
d. Legal issues concerning any item listed on today's City Council meeting
agendas;

2. Deliberate the purchase, sale, lease or value of real property in accordance with Section
551.072 of the Texas Government Code. Deliberation in an open meeting would have a
detrimental effect on the position of the City in negotiations with a third party;

3. Deliberate concerning economic development negotiations as authorized by Section 551.087
of the Texas Government Code; and

4. Deliberate the deployment, or specific occasions for implementation, of security personnel or
devices, in accordance with Section 551.076 of the Texas Government Code.

B. The City Council may reconvene in open session in the Pre-Council Chamber and act on
any item listed on the Executive Session Agenda in accordance with Chapter 551 of the Texas
Government Code.



FORT WORTH

CITY COUNCIL
Legislative and Intergovernmental Affairs Committee
Agenda

Tuesday, August 2, 2016
2:00 p.m.
Pre-Council Chamber
1000 Throckmorton Street
Fort Worth, Texas

Councilmember Dennis Shingleton, Chair Councilmember Gyna Bivens
Councilmember Kelly Allen Gray, Vice Chair Councilmember Zim Zimmerman

Jay Chapa, Assistant City Manager
TJ Patterson, Government Relations Manager
Denis McElroy, Sr. Assistant City Attorney
Evonia Daniels, Staff Liaison

l. CALL TO ORDER
I1. ACTION

A. APPROVAL OF MEETING MINUTES FROM JUNE 7, 2016

1. BRIEFINGS
A. PROPOSED 2017 STATE LEGISLATIVE AGENDA UPDATE (TJ PATTERSON, GOVERNMENT RELATIONS MANAGER)
B. FEDERAL LEGISLATIVE UPDATE- (KASEY PIPES, CORLEY PIPES CONSULTING)

V. REQUEST FOR FUTURE AGENDA ITEMS

A. THE NEXT SCHEDULED MEETING WILL BE DETERMINED

V. EXECUTIVE SESSION

THE LEGISLATIVE AND INTERGOVERNMENTAL AFFAIRS COMMITTEE MAY CONDUCT A CLOSED MEETING TO SEEK THE ADVICE OF ITS
ATTORNEYS CONCERNING LEGAL ISSUES REGARDING ANY MATTERS LISTED ON TODAY’S AGENDA, WHICH ARE EXEMPT FROM PUBLIC
DISCLOSURE UNDER ARTICLE X, SECTION 9 OF THE TEXAS STATE BAR RULES, AS AUTHORIZED BY SECTION 551.071 OF THE TEXAS
GOVERNMENT CODE.

VI. ADJOURN

Please Note: A quorum of the City Council may be attending this meeting for informational purposes. Members of the City Council who are
not on the Committee will not be deliberating or voting on matters before the Committee.

Fort Worth Pre-Council Chamber, is wheelchair accessible. Persons with disabilities who plan to attend this meeting and who may need accommodations,
auxiliary aids, or services such as interpreters, readers, or large print are requested to contact the City’s ADA Coordinator at (817) 392-8552 or e-mail
ADA@FortWorthTexas.gov at least 48 hours prior to the meeting so that appropriate arrangements can be made. If the City does not receive notification at least
48 hours prior to the meeting, the City will make a reasonable attempt to provide the necessary accommodations.
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CITY COUNCIL

Legislative and Intergovernmental Affairs Committee
Minutes
Tuesday, June 7, 2016

COUNCIL MEMBERS IN ATTENDANCE: Councilmember Dennis Shingleton (Chairman),
Councilmember Gyna Bivens, Councilmember Kelly Allen Gray, and Councilmember Zim Zimmerman.

The Legislative and Intergovernmental Affairs Committee was called to order by Chairman Dennis
Shingleton at 11:00 a.m.

ACTION ITEMS

Chairman Shingleton called for a motion for approval of the May 3, 2016 minutes. The motion was made
by Councilmember Zim Zimmerman and seconded by Councilmember Kelly Allen Gray. The minutes
were approved.

BRIEFINGS

Mike Branum, Community Planning and Liaison Officer for the Texas Commanders Council briefed the
committee on their 2017 State Legislative Agenda.

Overview

*Texas Military Installations
*Texas Military Economic Impact
*TCC Focus Areas

Standing TCC Members

*TCC Legislative Items
*Examples of Legislative Efforts
*Discussion

Texas Military Economic Impact

Service members make enormous contributions to our state
*Generate $136.4 billion in economic activity

*Add $81.3 billion to gross state product annually

*Armed services support more than 800,000 Texas jobs
—Generate $48 billion in disposable annual income

TCC Focus Areas

*Promote a military friendly atmosphere and climate for current and former service members;

eSustain and enhance training/operating areas thru mitigation of air and ground encroachment or
incompatible development;

*Coordinate on environmental matters;

Utilize special-use airspace and range enhancement programs;

Strengthen community relations; and



*Address any challenges Texas military installations have in common.

Standing TCC Members

Air Force — Dyess Air Force Base, Ellington Field Joint Reserve Base, Goodfellow Air Force Base,
Lackland Air Force Base, Laughlin Air Force Base, Randolph Air Force Base, Sheppard Air Force Base
Army — Fort Sam Houston/Camp Bullis, Red River Army Depot, US Army Garrison Fort Bliss, US
Army Garrison Fort Hood

Coast Guard — USCG Sector Corpus Christi

Navy — Naval Air Station Corpus Christi, Naval Air Station Fort Worth Joint Reserve Base, Naval Air
Station Kingsville

TCC Legislative Items

Airspace Compatibility

*Vertical Obstructions: cell towers, wind turbines, transmission lines, tall buildings, etc.

*Radar Interference: wind turbines spinning blades can cause a variety of challenging effects on radar
systems.

*Emerging Technologies: new technology, such as small unmanned aircraft

Land Use / Ground Compatibility

eIncompatible land use near installation boundaries, training ranges, operating areas, flight paths can have
long-term impacts

—Urban lighting can impact night time flying or training

—Frequency spectrum management to reduce potential for telecommunications devices to interfere with
weapons systems and navigational systems

Encroachment Mitigation

*Positive control of unincorporated lands

*Tools, resources to buffer development near defense installations

—Purchasing rights, restrictive easements for non-conservation lands could significantly increase airspace
and land use/ground compatibility.

Veterans Benefits

*Meaningful employment, on-going education essential for veterans

*Opportunities to provide prospective employers means to locate qualified veteran job applicants
*Possible with cooperative integration of state, county, and local workforce training, education, and job
placement resources

Examples of Legislative Efforts

State of Texas

*HB 1665 — Notification requirements for land use around military installations (passed, applied to Dyess
AFB)

*SB 1053 — Mandate wind project notification/permit processes within 25 miles of military or radar
installations (did not pass)

*HB 1639 — Relating to providing information to the public and to purchasers of real property regarding
the impact of military installations (did not pass)



Mr. Branum concluded his presentation. He announced that the Comptroller was coming to Fort Worth.
Chairman Shingleton wants to be involved in the visit. Chairman asked the committee if they want to
support the items presented. The committee agreed to support the items and Chairman Shingleton said
they would be added. Councilmember Zimmerman asked for the presentation to be presented to the full
council.

Proposed 2017 State Legislative Agenda Update:

TJ Patterson, Government Relations Manager discussed a minor change to the legislative agenda. He
added roll back rates under Municipal Session. He will bring back the agenda on August 2™ with the
added support items from Mr. Branum.

The committee asked about TML’s legislative agenda. Mr. Patterson said that they will have a final
report from their policy committee after their next meeting on August 19th. Mr. Patterson stated staff will
have a resolution for the committee to consider supporting TML’s legislative agenda. The committee
discussed HB 3535 that was passed last session without the Governor’s signature. The discussion
included re-visiting the legislation to include two projects. It was concluded that normally bills are not re-
opened. Councilmember Bivens stated that she was at a Housing Symposium and HB3535 was the center
of discussion.

Federal Legislative Update:

Kasey Pipes of Corley Pipes Consulting presented an overview of activities during the months of May.
They worked on helping to support the National Defense Authorization of 2016 which directly impacts so
much of our defense agenda locally.

advance the legislative and administrative agendas of the City of Fort Worth. They continue to make the
rounds in Washington to ensure the City’s agenda is heard during the Appropriations process. They also
made great progress on specific transportation and defense issues mentioned below.

City of Fort Worth
Monthly Report on Federal Government Affairs Outreach
June 7, 2016

During the last two months, Corley Pipes either met or communicated with the following
Members of Congress:

Williams (8);

Granger (4);

Barton (1);

Cornyn (1);

Marchant (1);

Burgess (3);

O O O OO o o



0 Veasey (3).

During the last two months, we also met with or communicated with key Congressional staffers:
Colby Hale-Williams Chief of Staff (16);

Sean Dillon-Legislative Director (12);

Donald Davidson-Granger Legislative Assistant (6);

Johnnie Kaberle-Granger Legislative Assistant (9);

Jane Hamilton-Veasey Chief of Staff (6);

Jeff Murray-Cruz Legislative Director (1);

Kristin Vandergriff—Granger local staffer (1);

Robert Camacho-Congressman Williams local staffer (4).

O O OO0 oo o o

*June 2016 STATUS: Weekly contact with Congressional staff. We are continuing to review the
block grant possibilities from the new Highway Trust Fund law as well as the new round of
TIGER Grant money. Continuing to be supportive on TEX Rail and looking at funding
possibilities for other forms of rail and bike trails.

Continuing to make progress on the Spinks control tower issue. The Senate has approved S. 2658,
the “Federal Aviation Administration Reauthorization Act of 2016,” with a 95-3 vote. The bill
authorizes the FAA through the 2017 fiscal year and includes key improvements designed to
strengthen our national aviation system. S. 2658 is a good start for Ft. Worth’s contract towers in
that it would require the FAA to recalculate the Cost-Benefit Ratio annually. We are working
with our allies in the House to secure similar language this summer.

Additionally, there is an effort to address Contract Tower issues through the appropriations
process. Sen. Cornyn had previously looked at addressing this issue of advancing long-delayed
B/C requests and FCT Program applications in the appropriations context. The FY2017
Transportation Appropriations bill marked up by the Senate Appropriations Committee includes
this language. We are working now with our allies in the House on similar language.

Il. Supporting Our Local Military

Summary: Fort Worth’s continued growth and development is inextricably tied to the health of
our nation’s military and defense industries. The Naval Air Station Joint Reserve Base
(NASJRB) and Fort Worth’s synergistic relationship with top military contractors in the United
States are models for the nation. Last year we saw great progress with the allocation of additional
money for JSFs in particular and for defense spending in general.



*June 2016 STATUS: Weekly contact with Congressional offices about the continuing need to
restore sequestration funding and the need to continue to fund Fort Worth projects. In addition,
we are carefully monitoring for any mention of BRAC.

In May, we worked with our allies to help pass the National Defense Authorization Bill of 2016
which includes a funding level of $1.07 Trillion. This is a significant increase of more than $30
million over the sequestration budget number and should help us preserve either a status quo in
local defense spending or an increase. To that end, the Fiscal Year 2017 President’s budget
request includes funding for 63 F-35 Joint Strike Fighters. It is critical that production increases at
the necessary rate to reach full rate production in Fiscal Year 2018. As a result, in April we
helped coordinate a request from the Texas delegation for an additional five Air Force F-35As,
two Navy F-35Cs, two Marine Corps F-35Cs and two Marine Corps F-35Bs as requested in the
services’ unfunded requirements lists. This would be an addition of eleven F-35s. We are
continuing to push for this increase.

1. Strengthening the Trinity River Vision

Summary: Fort Worth is the fastest growing large city in America today. The Trinity River
Vision (TRV) project is a key element in flood control and in sustaining this enormous growth
and capturing its full potential. The TRV will drive new economic development downtown while
providing much needed urban renewal to the nearby North Side community. Last year the TRVA
secured another $17 million in funding. Sustaining and accelerating funding for TRV will be a
key priority.

*June 2016 UDPATE: Regular contact with Congressional staff, especially Granger staff.
Granger staff continuing to work with Corps of Engineers to look at funding possibilities for this
coming year during the Appropriations process.

V. Support for Educational Development

Summary: To continue to attract economic growth and business re-location to Fort Worth we
need to have schools that are preparing students for the workplace of tomorrow.

*June 2016 UPDATE: Conducing meetings on the Hill to explore funding opportunities for
worker preparedness, STEM education, and early childhood programs.
V. Pursuing our Administrative Agenda

Summary: We continue to advocate at the agency level on behalf of city priorities that are
impacted by those particular agencies.



*June 2016 UPDATE: Conducting meetings on the Hill to explore grant opportunities with a
special emphasis on community development. We also have been working on TIGER Grant

possibilities including East Lancaster.

Mr. Pipes concluded his presentation and opened the floor for questions. Chair Shingleton asked if they
tracked federal, state and local dollars. Mr. Pipes said that they do on transportation and they will do the
same on education in the future. Councilmember Zimmerman asked for a presentation on finance from
TRV to the committee or in council. Chairman Shingleton preferred it to be given to the full council.

ADJOURN

Chairman Shingleton adjourned the committee meeting at 11:29 A.M.



FORT WORTH.

CITY OF FORT WORTH
CITY COUNCIL

HOUSING AND NEIGHBORHOOD SERVICES COMMITTEE
AGENDA
Tuesday, August 2, 2016
2:30 P.M.

City Hall, Pre-Council Chamber, Second Floor
1000 Throckmorton Street, Fort Worth, Texas 76102

Committee Members

Zim Zimmerman, Chair Gyna M. Bivens, Council Member
Kelly Allen Gray, Council Member Cary Moon, Council Member

Fernando Costa, Assistant City Manager - Staff Liaison
Vicki S. Ganske, Senior Assistant City Attorney

1. Call to Order — Zim Zimmerman, Chair
2. Approval of Minutes from the Meeting Held on June 7, 2016 — Zim Zimmerman, Chair

3. Presentation on Proposed Policy for Council Resolutions for Non-Competitive 4% Housing
Tax Credit Developments — Aubrey Thagard, Director, Neighborhood Services Department

4. Executive Session - The Housing and Neighborhood Services Committee will conduct a closed
meeting to:

A. Seek the advice of its attorneys concerning the following items that are
exempt from public disclosure under Article X, Section 9 of the Texas State
Bar Rules, as authorized by section 551.071 of the Texas Government Code:
(i) legal issues related to any current agenda items; and

B. Discuss the purchase, sale, lease or value of real property, as authorized by
Section 551.072 of the Texas Government Code. Deliberation in an open
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meeting would have a detrimental effect on the position of the City in
negotiations with a third party; and

C. Discuss or deliberate negotiations relating to any economic development
negotiations, as authorized by Section 551.087 of the Texas Government Code.

5. Request for Future Agenda Items — Zim Zimmerman, Chair

6. Adjourn — Zim Zimmerman, Chair

A quorum of the City Council may be attending this meeting for informational purposes. Members
of the City Council who are not members of the Committee will not be deliberating or voting on
matters before the Committee.

The Pre-Council Chamber is wheelchair accessible. Persons with disabilities who plan to attend this
meeting and who may need accommodations, auxiliary aids, or services such as interpreters, readers,
or large print are requested to contact the City’s ADA Coordinator at (817) 392-8552 or e-mail at
leastADA@FortWorthTexas.gov 48 hours prior to the meeting so that appropriate arrangements can
be made. If the City does not receive notification at least 48 hours prior to the meeting, the City will
make a reasonable attempt to provide the necessary accommodations.

Fort Worth, Sala del Consejo esta accesible para silla de ruedas. Se solicita a las personas con
discapacidades que planean asistir a esta reunién y que necesitan acomodaciones, ayudas auxiliares o
servicios tales como intérpretes, lectores o impresiones con letra grande, que se comuniquen con el
Coordinador de la Asociacibn Americana de Discapacitados (ADA) de la Ciudad llamando al
teléfono (817) 392-8552 o por correo electronico a ADA@FortWorthTexas.gov por lo menos 48 horas
antes de la reunién, de modo que puedan hacerse los arreglos adecuados. Si la Municipalidad no recibe
una notificacion por lo menos 48 horas antes de la reunion, ésta hara un intento razonable para
proporcionar las acomodaciones necesarias.
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FORT WORTH

CITY OF FORT WORTH
HOUSING AND NEIGHBORHOOD SERVICES COMMITTEE
Meeting Minutes of June 7, 2016

Committee Members Present:

Zim Zimmerman, Councilmember and Committee Chair
Kelly Allen Gray, Councilmember

Cary Moon, Councilmember

Gyna M. Bivens, Councilmember

Committee Members Absent:
None

City Staff Present:

Fernando Costa, Assistant City Manager

Aubrey Thagard, Director, Neighborhood Services Department

Barbara Asbury, Acting Assistant Director, Neighborhood Services Department

Vicki Ganske, Senior Assistant City Attorney

Leann Guzman, Senior Assistant City Attorney

Paige Mebane, Assistant City Attorney

Aaron Bovos, Finance Director

Avis Chaisson, Housing Development Manager, Neighborhood Services Department

Tara Perez, Human Services Manager, Neighborhood Services Department

Rhonda Hinz, Sr. Administrative Services Manager, Neighborhood Services Department
LaTisha Turner, Human Services Coordinator, Neighborhood Services Department

Chad LaRoque, Neighborhood Development Specialist, Neighborhood Services Department
Bette Chapman, Neighborhood Development Coordinator, Neighborhood Services Department
Stephen Thomas, Sr. Accountant, Neighborhood Services Department

Leticia Rodriguez, Neighborhood Development Coordinator, Neighborhood Services Department
Sarah Odle, Sr. Administrative Assistant, Neighborhood Services Department

Ana Alvarado, Economic Development Manager, Economic Development Department

Henry Day, Sr. Management Analyst, Economic Development Department

Agenda Item 1: Call to Order:
Councilmember Zimmerman called the meeting to order at 1:30 p.m.

Agenda Item 2: Approval of Minutes from the Meeting Held on May 3, 2016:
Motion was made by Councilmember Zimmerman to approve the May 3, 2016 minutes as presented,
and Councilmember Gray seconded the motion and the motion passed.

Agenda Item 3: Presentation on Proposed Community Development Council and Staff
Recommendations for the 2016-2017 Action Plan Utilizing Federal Grant Funds: Aubrey Thagard,
Director, Neighborhood Services Department

Mr. Thagard presented the proposed funding recommendations of the Community Development Council
and staff for the 2016-2017 Action Plan. He outlined the total allocations from the U.S. Housing and
Urban Development Department (HUD) and the breakdown of those funding sources between Community
Development Block Grant (CDBG), HOME Investment Partnership Program (HOME), Emergency Solutions
Grant (ESG) and Housing Opportunities for Persons with AIDS (HOPWA) grant funds. Mr. Thagard gave
an overview of the funding requests received and recommendations for each of the funding sources. He
concluded his presentation with the timeline for the steps left in the process and the date the Action Plan
is due to HUD.
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Comments:
There were none.

Agenda ltem 4. Executive Session:
There were none.

Agenda Item 5. Requests for Future Agenda ltems:

Councilmember Bivens stated that she had been looking at the Tarrant County Housing Development
website and she couldn’t tell how many Community Development Housing Organizations (CHDOS) we
have serving Tarrant County. She would like a written report on how many CHDOS serve Tarrant County
and Fort Worth specifically.

Agenda ltem 6. Adjournment
With no further presentations or discussions, Chairman Zimmerman adjourned the regular meeting of the
Housing and Neighborhood Services Committee at 1:55 p.m., Tuesday, June 7, 2016.

These minutes approved by the Housing and Neighborhood Services Committee on the 2nd day of August,
2016.

APPROVED:

Zim Zimmerman, Chairman

Minutes Prepared by and Attested:

Sarah Odle, Sr. Administrative Assistant



ForT WORTH
Updated July 27, 2016

City of Fort Worth
City Council Pre-Council Agenda Calendar

Auqgust 2, 2016  Monthly Zoning Meeting

2:00 p.m. Legislative and Intergovernmental Affairs Committee
2:30 p.m. Housing and Neighborhood Services Committee
3:00 p.m. Pre-Council Meeting

Continued Items:

e M&C C-27791 - (COUNCIL DISTRICT 9 — Ann Zadeh) - Authorize Execution of a
Contract with Lifetime Tennis, Inc., to Operate and Manage the McLeland Tennis Center
(Continued from June 21, 2016 to August 2, 2016 by Council Member Zadeh. The City
Manager will continue this item from August 2, 2016 to August 9, 2016, so it will not be
heard on tonight’s agenda.)

0 Overview of Significant Zoning Cases [Dana Burghdoff, Planning and Development]

o Briefing on SPARC (Strengthening Programs Through Advocacy, Resources and
Collaborations) [Richard Zavala, Park and Recreation and Tobi Jackson, SPARC]

0 Update on Solid Waste Plan [Brandon Bennett and Robert Smouse, Code Compliance]

0 Presentation of the FY17 Capital Improvement Program [David Cooke, City Manager]

August 9, 2016

1:00 p.m. Audit Committee
2:00 p.m. Infrastructure & Transportation Committee
Fort Worth Housing Finance CorporationMeeting (TBD)
3:00 p.m. Pre-Council Meeting

Continued Items:

e ZC-16-114 - (COUNCIL DISTRICT 4 — Cary Moon) - Elliott Reeder LLC, 6012-6016
Elliott Reeder Road, 5900 blocks Chaney Street, 5901-5921 (odds) Etsie Street; from: "AG"
Agricultural and "I" Light Industrial to: "K" Heavy Industrial (Recommended for Denial by
the Zoning Commission) (Continued from June 21, 2016 by Council Member Moon)

0 Presentation of the Proposed 2017 Operating Budget [David Cooke, City Manager]
0 Briefing on McLeland Tennis Center Management [Richard Zavala, Park and Recreation]
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ForT WORTH
Updated July 27, 2016

City of Fort Worth
City Council Pre-Council Agenda Calendar

Auqust 16, 2016

3:00 p.m. Pre-Council Meeting

o Briefing on Approval of FY 17 DFW Operating and Revenue Budget [Chris Poinsatte, Dallas
Fort Worth International Airport ]

o Briefing on Issuance of 51* Supplemental Bond Ordinance [Chris Poinsatte, Dallas Fort
Worth International Airport ]

o Briefing on Back to School Traffic and Safety [Doug Wiersig, Transportation and Public
Works and Joel Fitzgerald, Police]

o Briefing on Crime Report [Joel Fitzgerald, Police]

Update on Directions Home [Aubrey Thagard, Neighborhood Services]

0 Update on Panhandling Recommendations [Robert Alldredge, Police and Laetitia Brown,
City Attorney’s Office]

o

August 18, 2016 (Thursday)

Budget Workshop (Pre-Council Chamber)
5:30 p.m. Fort Worth Crime Control and Prevention District Board of Directors
Meeting (Budget Presentation)

August 19, 2016 (Friday)

Budget Workshop (Pre-Council Chamber)

August 23, 2016

3:00 p.m. Pre-Council Meeting

o Briefing on Approval of Perpetual Easements for Dallas/Fort Worth TEX Rail [John Terrell,
Dallas Fort Worth International Airport]
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City of Fort Worth
City Council Pre-Council Agenda Calendar

August 25, 2016  (Thursday)

Budget Workshop (As Needed) (Pre-Council Chamber)
5:30 p.m. Fort Worth Crime Control and Prevention District Board of Directors
Meeting (3™ Quarter Meeting)

Auqust 30, 2016

3:00 p.m. Pre-Council Meeting
0 Training on Fair Housing Act and Americans with Disabilities Act [Chris Mosley, City

Attorney’s Office, Randle Harwood, Planning and Development and Kim Savage, Law
Office of Kim Savage]

September 1, 2016 (Thursday)
Budget Workshop (As Needed) (Pre-Council Chamber)

September 5, 2016 (Monday)
City Hall Closed — Labor Day Holiday

September 6, 2016

11:00 a.m. Legislative and Intergovernmental Affairs Committee (cancelled)
2:00 p.m. Housing and Neighborhood Services Committee (cancelled)
3:00 p.m. Pre-Council Meeting (cancelled)
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City of Fort Worth
City Council Pre-Council Agenda Calendar

September 13, 2016 Monthly Zoning Meeting

1:00 p.m. Audit Committee
2:00 p.m. Infrastructure & Transportation Committee
3:00 p.m. Pre-Council Meeting

Continued Items:

e ZC-16-107 - (COUNCIL DISTRICTS 8 — Kelly Allen Gray and 9 — Ann Zadeh) - City of
Fort Worth Planning & Development Department, Etal, Map Amendment: Generally
bounded by Forest Park Boulevard, Northside Drive, Interstate Highway 35, and the T & P
Railroad Track to Interstate Highway 30; from: Multiple zoning districts to: Expand and
revise Downtown Urban Design District Overlay (Recommended for Approval by the
Zoning Commission) (Continued from June 21, 2016 by Council Member Allen Gray)

o Overview of Significant Zoning Cases [Dana Burghdoff, Planning and Development]
0 Briefing on Garden Strategic Plan [Richard Zavala, Park and Recreation]

September 20, 2016

1:00 p.m. Legislative and Intergovernmental Affairs Committee
3:00 p.m. Pre-Council Meeting

0 Update on Fort Worth Stock Show and Rodeo [Brad Barnes, Southwestern Exposition and
Livestock Show]

September 27, 2016

3:00 p.m. Pre-Council Meeting

October 4, 2016

3:00 p.m. Pre-Council Meeting (Cancelled)
National Night Out

7/28/2016 8:32:53 PM 4
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City of Fort Worth
City Council Pre-Council Agenda Calendar

October 11, 2016

3:00 p.m. Pre-Council Meeting

October 18, 2016

3:00 p.m. Pre-Council Meeting

October 25, 2016

1:00 p.m. Legislative and Intergovernmental Affairs Committee
3:00 p.m. Pre-Council Meeting

7/28/2016 8:32:53 PM 5
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CITY OF FORT WORTH, TEXAS
JOINT CITY COUNCIL - FORT WORTH EMPLOYEES’ RETIREMENT FUND
BOARD MEETING
JUNE 21, 2016

Present:

Mayor Betsy Price

Council Member W.B. “Zim” Zimmerman, District 3
Council Member Cary Moon, District 4

Council Member Jungus Jordan, District 6

Council Member Dennis Shingleton, District 7
Council Member Kelly Allen Gray, District 8
Council Member Ann Zadeh, District 9

Fort Worth Employees’ Retirement Fund Board Members Present:

Todd Cox, Place 2

Margaret Wise, Place 3
Betty Tanner, Place 4

Lance Usrey, Place 5

Billy Samuel, Chair, Place 6
Marsha Anderson, Place 7
Jesus Payan, Place 8

Jarod Cox, Place 9

Jason Brown, Place 10
Billy Crawford, Jr., Place 11
Scott Wade, Place 12

Aaron Bovos, Place 13

Absent:

Mayor Pro tem Salvador Espino, District 2
Council Member Gyna Bivens, District 5
Joel Parsons, Place 1

Staff Present:

David Cooke, City Manager

Sarah Fullenwider, City Attorney
Mary J. Kayser, City Secretary

Joelle Mevi, Fund Executive Director

l. Call to Order — Mayor Betsy Price and Chair Billy Samuel

With a quorum present, Mayor Price and Chair Samuel called the joint meeting of the Fort
Worth City Council and the Fort Worth Employees’ Retirement Fund (ERF) Board to order at
1:10 pm., on Tuesday, June 21, 2016, in the Pre-Council Chamber, 1000 Throckmorton Street,
Fort Worth, Texas 76102.
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I1.  Welcome and Introductions — Mayor Betsy Price and Chair Billy Samuel

Mayor Price and Chair Samuel welcomed the members and audience to the meeting. Both boards
were introduced.

I11.  Report on January 1, 2016 Fund Valuation — Rocky Joyner, Segal Actuarial Services

Mr. Rocky Joyner, Segal Actuarial Services, reviewed the summary of the December 31, 2015,
valuation. He provided a summary of the valuation as of December 31, 2014, and as of
December 31, 2015. Mr. Joyner’s presented information that detailed the fund’s financial status
prior to the implementation of assumption changes and with no assumption changes
implemented. The amortization period of the unfunded liability is 62.4 years and the funded ratio
is 61.3% prior to any assumption changes being made. The amortization period is 72.5 years and
the funded ratio is 60.6% with assumption changes implemented.

IV. Update on Investment Performance and Strategic Initiatives - Joelle Mevi, Fund
Executive Director/CI1O

Ms. Joelle Mevi, Fund Executive Director, presented the Fund Performance Update. The
Retirement Fund Investment portfolio ended calendar year 2014 with a loss of 16 basis points.
As of April 2016 the total fund market value was $2.018 billion and a calendar year to date
return of 2.05% and a 12 month return of -1.4%. She noted that while we are seeing positive
performance in 2016 the April 2015 to April 2016 timeframe was particularly volatile.

Ms. Joelle Mevi, Fund Executive Director, outlined the strategic initiatives for 2015 — 2016.

Strategic Initiatives:
e An Asset/Liability study was completed.
e Based on 12/31/14 actuarial valuation
e Projections for a 20 year horizon
e Analysis under two methodologies
= Deterministic — all assumptions remain fixed and assumed to be met over
the time horizon
= Stochastic — Introduces uncertainty to future economic assumptions:
investments and inflation
e Conclusions
= Plans financial health will deteriorate over the next 20 years, contributions
fall below the rates required to soundly fund the plan
= This puts stress on the plan particularly if investment returns fall short of
the assumed rate of return
= The Board may be faced with difficult decisions regarding the Plan’s
investment strategy if returns are consistently short of the assumed rate of
return
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e Ms. Mevi reviewed the 2016 Asset Allocation
e She reviewed the changes to actuarial assumption adopted by the Board in March 2016:
e Reduce investment rate of return from 8% to 7.75%
e Reduce inflation rate from 3% to 2.5%
e Payroll growth reduced from 3.25% to 3%
e Updated various demographic assumptions
e She reviewed other strategic Initiatives
e 2015 actuarial valuation completed using the newly-adopted actuarial
assumptions
e Held a strategic planning retreat to update the Strategic Plan for the next four
years
e A portfolio manager fee project has been initiated so that the fund can get a better
understanding of how FWERF fees compare to peers and to initiate fee
assessment and monitoring protocols

e She reviewed the roles of the City Council and the Board of Trustees

V.  Progress Report for City Manager’s Pension Review Committee — David Cooke, City
Manager

City Manager David Cooke provided an update on the work of the Pension Review Committee.

He reviewed the charge to the Committee:
To define and assess long-term sustainability; evaluate options to improve Fund’s current
position without directly or indirectly requiring additional contributions from taxpayers/
ratepayers.

He reviewed the Principles:
Keep it simple
Don’t pass the problem to future generations or make current situation worse
Make decisions with the long-term in mind

Mr. Cooke noted that Moody’s downgraded the city’s credit rating due to the pension issue and
the other rating agencies are giving pensions and their funding a lot of attention.

The committee has reviewed a 25-year history of Fund financials and plan changes, a summary
of Texas comparative cities, and employee statistics by employee group. The committee also
reviewed the December 31, 2015, valuation.

The committee will continue to evaluate options for the future. He noted that HB 3310 will
require the City Council and the ERF to jointly submit a “Funding Restoration Plan” by
November 2017 due to 3 consecutive years with amortization periods greater than 40 years.
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VI. Next Meeting — To be determined
The next meeting date will be determined.
VIl. Request for Future Agenda Items
There were no future agenda items.

VIIIl. Adjourn

There being no further business, Mayor Price and Chair Samuel adjourned the joint meeting at
2:12 p.m.



CITY OF FORT WORTH, TEXAS
REGULAR CITY COUNCIL MEETING
JUNE 28, 2016

Present:

Mayor Betsy Price

Mayor Pro tem Salvador Espino, District 2

Council Member W.B. “Zim” Zimmerman, District 3
Council Member Cary Moon, District 4

Council Member Gyna Bivens, District 5

Council Member Dennis Shingleton, District 7
Council Member Ann Zadeh, District 9

Council Member Kelly Allen Gray, District 8

Absent:

Council Member Jungus Jordan, District 6
Staff Present:

David Cooke, City Manager

Sarah Fullenwider, City Attorney
Mary J. Kayser, City Secretary

L CALL TO ORDER

With a quorum of the City Council Members present, Mayor Price called the regular session of
the Fort Worth City Council to order at 7:06 p.m. on Tuesday, June 28, 2016, in the City Council
Chamber of the Fort Worth City Hall, 12000 Throckmorton Street, Fort Worth, Texas.

1. INVOCATION — Bishop Erik Gronberg, Trinity Lutheran Church

The invocation was provided by Bishop Erik Gronbert, Trinity Lutheran Church.

Il. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.

1IV. CONSIDERATION OF MINUTES OF REGULAR MEETING OF JUNE 21, 2016

Motion: Council Member Zimmerman made a motion, seconded by Council Member
Moon, that the minutes of the Regular meeting of June 21, 2016, be approved.
Motion passed 8-0, Council Member Jordan absent.
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V. ITEMSTO BE WITHDRAWN FROM THE CONSENT AGENDA

City Manager Cooke requested that Mayor and Council Communications G-18770, G-18771,
L-15925, and L-15928 be removed from the Consent Agenda for individual consideration.

VL. ITEMSTO BE CONTINUED OR WITHDRAWN BY STAFFE

There were no items to be continued or withdrawn by staff.

Vil. CONSENT AGENDA

Mayor Price
appear und

advised Council that Ms. LaSondra Huggins, 8504 Ohara Lane, had signed up to
ecided relative to Consent Agenda items G-18773, G-18775, P-11891,

P-11896, L-15923, L-15925, L-15927, L-15929, C-27802, C-27807, and C-27811. She explained
that these items would not be removed from the Consent Agenda and allowed Ms. Huggins to
speak briefly on those items before the Consent Agenda was approved.

Motion:

Council Member Shingleton made a motion, seconded by Council Member
Zimmerman, that the Consent Agenda be approved as amended. Motion passed
8-0, Council Member Jordan absent.

A.  General - Consent Items

M&C G-18766 - Adopt Appropriation Ordinance No. 22288-06-2016
Increasing Appropriations in the Street Improvements Fund in the Amount of
$33,956.00, from Available Funds, to Allow the Use of a Portion of Unused
Contingency Funds from the Henderson Street Public Art Project to Pay for
Unanticipated Costs Associated with the Chisholm Trail Parkway Public Art
Project (COUNCIL DISTRICTS 3, 6 and 9)

M&C G-18767 - Adopt Resolution No. 4642-06-2016 Approving the Revised
Fiscal Year 2015-2016 Budget and Service Plan for Public Improvement
District No. 14, Trinity Bluff Public Improvement District (COUNCIL
DISTRICT 4)

M&C G-18768 - Adopt Resolution No. 4643-06-2016 Approving the Revised
Fiscal Year 2015-2016 Budget and Service Plan for Public Improvement
District No. 6 Park Glen (COUNCIL DISTRICT 4)

M&C G-18769 - Adopt Resolution No. 4644-06-2016 Readopting the
Relocation Incentives Policy for Businesses Displaced by Major Public
Infrastructure Projects in the City (ALL COUNCIL DISTRICTYS)
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7. M&C G-18772 - Approve Municipal Parking Fund Three Year Capital
Improvement Plan, Adopt Appropriation Ordinance Nos. 22289-06-2016,
22290-06-2016 and 22291-06-2016 and Authorize Necessary Transfers
(COUNCIL DISTRICTS 7 and 9)

8. M&C G-18773 - Adopt Ordinance No. 22292-06-2016 Amending Chapter 22
""Motor Vehicles and Traffic,” Article 111 ""Operation of Vehicles," Section 22-
86 ""Speeding,™ Subsections (h) and (i) of the Code of the City of Fort Worth,
Texas (2015), as Amended, to Change the Locations, Extent and Speed Limits
of Certain Speed Zones (ALL COUNCIL DISTRICTYS)

9. M&C G-18774 - Authorize Temporary Closure of Tehama Ridge Parkway
South at Heritage Trace Parkway from June 29, 2016 Through August 31,
2016 to Expedite Construction of a Roundabout (COUNCIL DISTRICT 7)

10. M&C G-18775 - Adopt Appropriation Ordinance No. 22293-06-2016
Allocating $200,000.00 of the Street Improvements 2008 Fund for the Repair of
the West 7th Street Bridge Street Light System (COUNCIL DISTRICT 9)

11. M&C G-18776 - Adopt Appropriation Ordinance No. 22294-06-2016 in the
Amount of $20,888.00 for Park Improvements at Highland Hills Park
(COUNCIL DISTRICT 8)

B.  Purchase of Equipment, Materials, and Services - Consent Items

1. M&C P-11888 - Authorize Purchase Agreement with ErgoFlex System, Inc.
d/b/a Xybix Systems, Inc., in an Amount Up to $200,000.00 for the First Year
for Console Furniture Using a Cooperative Contract for the Police Department
and the Fire Department (ALL COUNCIL DISTRICTYS)

2. M&C P-11889 - Authorize Execution of Amendments and Extensions to
Existing Contracts with FirstSouthwest, A Division of Hilltop Securities, Inc.,
FSC Continuing Disclosure Services, A Division of Hilltop Securities, Inc., First
Southwest Asset Management, LLC and Estrada Hinojosa & Company, Inc.,
Extending the Term of the Contracts for an Additional Year for the Financial
Advisory, Arbitrage Rebate and Continuing Disclosure Services for the
Financial Management Services Department (ALL COUNCIL DISTRICTS)
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M&C P-11890 - Authorize Execution of Amendment in an Amount Up to
$51,000.00 to City Secretary Contract No. 46774 with Deloitte & Touche,
L.L.P., for the Independent Audit Services for Fiscal Year 2015 in Conjunction
with the Completion and Publication of the Comprehensive Annual Financial
Report Increasing the Annual Contract Amount Up to $1,445,400.00 (ALL
COUNCIL DISTRICTYS)

M&C P-11891 - Authorize Agreement with Stripe-A-Zone, Inc., for
Sealcoating and Striping of Taxiways and Parking Areas at Meacham
International Airport for an Amount Up to $110,000.00 for the Aviation
Department ( COUNCIL DISTRICT 2)

M&C P-11892 - Authorize Non-Exclusive Purchase Agreements with ACT
Pipe and Supply, Inc., and Ferguson Enterprises, Inc. d/b/a Ferguson
Waterworks, for a Total Amount Up to $250,000.00 for the First Year for
Ductile Iron Pipe and Mechanical Joint Restraints for the Water Department
(ALL COUNCIL DISTRICTS)

M&C P-11893 - Authorize Purchase of Ten Dump Trucks from The Around
the Clock Freightliner Group, LLC d/b/a Premier Truck Group of Fort Worth
in the Amount of $1,328,417.00, Using a Cooperative Contract for the Water
Department and the Transportation and Public Works Department Through
the Property Management Department (ALL COUNCIL DISTRICTS)

M&C P-11894 - Authorize Purchase Agreement with 3M Company for a Total
Amount Up to $100,000.00 for the First Year for Sign Sheeting Material for the
Transportation and Public Works Department (ALL COUNCIL DISTRICTYS)

M&C P-11895 - Authorize Non-Exclusive Purchase Agreements with Smith
Pump Company, Inc., Odessa Pumps & Equipment, and FCX Performance,
Inc. d/b/a Pierce Pump Company for a Total Amount Up to $100,000.00 for the
First Year for Submersible Pumps, Parts, and Repair for the Water
Department (ALL COUNCIL DISTRICTYS)

M&C P-11896 - Authorize Purchase of Seven Caterpillar Units from Holt
Texas, LTD, for an Amount Up to $627,000.00, Using a Cooperative Contract
for Transportation and Public Works Department Through the Property
Management Department (ALL COUNCIL DISTRICTYS)
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C.

10. M&C P-11897 - Authorize Non-Exclusive Purchase Agreements with BWI
Companies, Inc., Helena Chemical Company, SiteOne Landscape Supply LLC,
and Winfield Solutions, LLC, for a Combined Amount of $500,000.00 for the
First Year for Grounds Chemicals for City Departments, Using a Cooperative
Contract (ALL COUNCIL DISTRICTS)

11. M&C P-11898 - Authorize Non-Exclusive Purchase Agreements for Cisco
Telephone and Network Equipment with Various Cisco Systems, Inc.,
Authorized Resellers, Using a Cooperative Contract for the Information
Technology Solutions Department for the Initial Combined Amount Up to
$1,000,000.00 for the First Year (ALL COUNCIL DISTRICTYS)

12. M&C P-11899 - Authorize Lease Agreement with Professional Turf Products,
L.P. with Purchase Option Financing from TCF Equipment Finance for the
Lease of Golf Course Maintenance Equipment in an Amount Up to
$275,761.00, Using a Cooperative Contract for the Park and Recreation
Department (ALL COUNCIL DISTRICTS)

Land - Consent Items

1. M&C L-15923 - Authorize Execution of a Lease Agreement with Alliance
Lending Corporation for Office Space in the Fort Worth Business Assistance
Center Located at 1150 South Freeway (COUNCIL DISTRICT 8)

2. M&C L-15924 - Authorize Execution of a Lease Agreement with Tarrant
County College District for Office Space in the Fort Worth Business Assistance
Center Located at 1150 South Freeway (COUNCIL DISTRICT 8)

4.  M&C L-15926 - Authorize Direct Sale of a Tax-Foreclosed Property Described
as Lot 1, Block 1, Carver Heights, Located at 2508 Cass Street for a Total
Purchase Price of $23,310.33 to Fort Worth Independent School District, in
Accordance with Section 34.05 of the Texas Property Tax Code (COUNCIL
DISTRICT 5)

5. M&C L-15927 - Authorize Direct Sale of a Tax-Foreclosed Property Described
as Lot 24, Block 88, Fostepco Heights Addition, Located at 3121 North Nichols
Street for a Total Purchase Price of $14,287.00 to Alejandro Perea in
Accordance with Section 34.05 of the Texas Property Tax Code (COUNCIL
DISTRICT 2)
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M&C L-15929 - Authorize Acquisition of a Fee Simple Interest in 0.581 Acres
of Land for Right-of-Way and 0.096 Acres of Land for a Temporary
Construction Easement Described as W.W. Thompson Survey, Abstract No.
1498, Located at 8101 OIld Denton Road from H.P.T., L.L.P., for the North
Riverside Drive, North Tarrant Parkway to Old Denton Road, Project No.
02272 in the Amount of $235,110.00 and Pay Estimated Closing Costs in the
Amount of $5,000.00 for a Total Cost of $240,110.00 (2014 BOND PROGRAM)
(COUNCIL DISTRICT 4)

E. Award of Contract - Consent Items

M&C C-27792 - Authorize Execution of a Communications System Agreement
with the City of Blue Mound for Participation in the City of Fort Worth’s
Public Safety Radio System for Interoperable Communications in Mutual Aid
or Other Multi-Agency Operations at No Cost to the City of Fort Worth (ALL
COUNCIL DISTRICTS)

M&C C-27793 - Authorize Transfer of $366,500.00 from the Information
Systems Fund to the Information Systems Capital Projects Fund for Purchase
of Equipment, Software, Maintenance, Facilities and Services and Adopt
Appropriation Ordinance Nos. 22295-06-2016 and 22296-06-2016 (ALL
COUNCIL DISTRICTS)

M&C C-27794 - Authorize Extension of a Service Agreement with the State of
Texas Department of Information Resources at an Annual Amount Up to
$509,000.00 for Long Distance and Telecommunication Network Services
Using a Texas Agency Network Next Generation Contract for the Information
Technology Solutions Department (ALL COUNCIL DISTRICTYS)

M&C C-27795 - Authorize Execution of Development Agreements in Lieu of
Annexation with Multiple Property Owners for Property Located in Potential
Annexation Areas 7, 12, and 59 Adjacent to Council District 7 and Potential
Annexation Area 15-1 Adjacent to Council District 4 (COUNCIL DISTRICTS
4 and 7)

M&C C-27796 - Authorize an Expenditure in the Amount of $22,206.00 from
the Water & Wastewater DPN Fund for Programmable Community Facility
Agreement Projects for Upsizing Sewer Line to Serve the Bridges Phase 2 and
the Surrounding Area and Adopt Reimbursement Resolution No. 4645-06-2016
(EXTRATERRITORIAL JURISDICTION)



CITY OF FORT WORTH, TEXAS
REGULAR CITY COUNCIL MEETING
JUNE 28, 2016

Page 7 of 23

10.

11.

M&C C-27797 - Authorize an Expenditure in the Amount of $20,737.00 from
the Water and Wastewater DPN Fund For Programmable Community Facility
Agreement Projects for Upsizing the Water Line to Serve the Lang Oleander
Development and the Surrounding Area and Adopt Reimbursement Resolution
No. 4646-06-2016 (COUNCIL DISTRICT 9)

M&C C-27798 - Authorize Execution of a Contract with A.N.A. Consultants,
L.L.C., to Update the Wildan Study Cost Comparisons to See How Fort Worth
Development and Occupation Costs Compare to Competitive Cities, in an
Amount Up to $147,323.00 for a One Year Term and Adopt Appropriation
Ordinance No. 22297-06-2016 (ALL COUNCIL DISTRICTYS)

M&C C-27799 - Authorize Execution of Amended and Restated Economic
Development Program Agreement with Museum Place Holdings, LLC, to
Confirm Annual Grant Payments Based on Completion of Phases I and Il of
the Museum Place Development, to Remove Phases Nos. 11l and 1V from the
Scope of the Development and to Increase the Scope of the Affordable Housing
Commitment (COUNCIL DISTRICT 7)

M&C C-27800 - Authorize Amendments to Contracts for the Priority Repair
Program with Javier Villagomez d/b/a GTO Construction, Anthony Lee Brown
and Tonie Walker Brown d/b/a Camelot Roofing, G.A. Miller Enterprises Inc.
d/b/a Glenn’s A/C & Heating and Integrity Texas Construction Ltd., for the
Priority Repair Program to Increase the Combined Amount for the Program
by $250,00.00 for a Total Amount of $1,350,000.00 (ALL COUNCIL
DISTRICTYS)

M&C C-27801 - Authorize Execution of Change Order No. 1 to City Secretary
Contract No. 47105 with Construction Companies Group, LLC, in the Amount
of $104,280.00 for a Revised Contract Amount of $521,574.00 for Additional
Driveways and Retaining Walls at Several Locations Within the Project Limits
and Provide for Additional Construction Management and Other Project Costs
in the Amount of $51,926.00 for a Revised Total Project Amount of $573,500.00
(COUNCIL DISTRICT 2,4 and 7)

M&C C-27802 - Authorize Execution of an Engineering Design Agreement
with Kimley-Horn and Associates, Inc., for Improvements to Bonds Ranch
Road from Burlington Northern Santa Fe Railroad Crossing West to FM 156
in an Amount Up to $500,000.00 and Adopt Appropriation Ordinance No.
22298-06-2016 and 22299-06-2016 (COUNCIL DISTRICT 7)
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12.

13.

14.

15.

16.

M&C C-27803 - Authorize Execution of Change Order No. 1 to City Secretary
Contract No. 47060 with Peachtree Construction, Ltd., to Provide
Rehabilitation of Additional Streets Sections of Curzon Avenue, Locke Avenue,
Lovell Avenue and Western Avenue at No Additional Contract Cost, Provide
for Additional Staff and Project Costs for a Revised Project Amount of
$2,730,717.00 and Adopt Appropriation Ordinance Nos. 22300-06-2016 and
22301-06-2016 (COUNCIL DISTRICT 9)

M&C C-27804 - Authorize Execution of Change Order No. 1 to City Secretary
Contract No. 47465 with JLB Contracting, LLC., in the Amount of
$175,406.14, Thereby Increasing the Total Contract Amount to $1,783,037.06
and Adopt Appropriation Ordinance No. 22302-06-2016 (COUNCIL
DISTRICT 6)

M&C C-27805 - Authorize Execution of Amendment No. 1 in the Amount Not
to Exceed $449,559.00 to the Engineering Services Agreement with Freese and
Nichols, Inc., for the Design of Drainage Improvements for Montgomery Street
from Camp Bowie Boulevard to Interstate Highway 30 for a Revised Project
Design Phase Cost of $1,749,559.00, Authorize an Amendment to the Fiscal
Year 2016 Stormwater Capital Improvement Plan to Add Additional Funding
for the Design of the Eastern Arlington Heights/Montgomery Drainage
Improvements Project in the Amount of $250,000.00, Authorize the Transfer
Within the Stormwater Capital Projects Fund in the Amount Not to Exceed
$449,559.00 to Fund Amendment No. 1 and Adopt Appropriation Ordinance
No. 22303-06-2016 (COUNCIL DISTRICT 7)

M&C C-27806 - Authorize Execution of an Engineering Services Agreement
with Dunaway Associates, L.P., in the Amount of $293,763.00 for the Design of
Randol Mill Road from Stoneview Circle to East of Precinct Line Road
Including Construction Management Services, Provide for Staff Costs and
Contingencies for a Total Design Phase Amount of $338,763.00 and Adopt
Appropriation Ordinance No. 22304-06-2016 (2014 BOND PROGRAM)
(COUNCIL DISTRICT 4)

M&C C-27807 - Authorize Execution of a Professional Engineering Services
Agreement with Dunaway Associates, LP, in the Amount of $250,000.00 for the
Preparation of a Safe Route to School Plan for Up to Forty Elementary Schools
in Fort Worth (2014 BOND PROGRAM) (ALL COUNCIL DISTRICTYS)
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17.

18.

19.

20.

21.

22.

M&C C-27808 - Authorize Execution of a Contract with Austin Filter Systems,
Inc., in the Amount of $611,638.00 for the Construction of Lower Como
Erosion Control Improvements and Provide for Contingencies and
Construction Services for a Total Construction Amount of $724,818.00
(COUNCIL DISTRICT 3)

M&C C-27809 - Authorize Execution of a Professional Services Agreement
with Freese and Nichols, Inc., in the Amount Not to Exceed $250,000.00 for
Drainage Design Review Services and Adopt Supplemental Appropriation
Ordinance No. 22305-06-2016 (ALL COUNCIL DISTRICTS)

M&C C-27810 - Authorize Execution of a Professional Services Agreement
with Halff Associates, Inc., in the Amount Not to Exceed $250,000.00 for
Drainage Design Review Services (ALL COUNCIL DISTRICTS)

M&C C-27811 - Authorize Execution of a One-Year Professional Services
Contract with Enercon Services, Inc., Renewable for Up to Four Additional
One-Year Terms, in the Amount of $400,000.00 for Environmental and
Engineering Consulting Services Required to Comply with State and Federal
Environmental Regulations (ALL COUNCIL DISTRICTYS)

M&C C-27812 - Authorize Execution of the First Renewal to City Secretary
Contract No. 46046 with Insituform Technologies, LLC, in the Amount of
$500,000.00, for Sanitary Sewer Cured-in-Place Pipe, Contract 2014 for
Trenchless Rehabilitation of Sanitary Sewer Mains at Various Locations
Throughout the City of Fort Worth, Provide for Staff Costs and Contingencies
for a Total Project Amount of $600,000.00 and Adopt Appropriation
Ordinance No. 22306-06-2016 (ALL COUNCIL DISTRICTYS)

M&C C-27813 - Authorize Execution of Amendment No. 1 to City Secretary
Contract No. 46258 with Freese & Nichols, Inc., in the Amount of $180,593.00
for a Total Revised Contract in the Amount of $1,830,593.00 for the New
Northside Il 48-Inch Water Main, Phase Il from Heritage Trace Parkway to
Longhorn Road with Expenditures to be Reimbursed from Proceeds of Future
Debt and Provide for Additional Project Management and Inspection Costs for
a Revised Design Phase Amount of $1,893,593.00 (COUNCIL DISTRICTS 2
and 7)

Vill. PRESENTATIONS BY THE CITY SECRETARY - CONSENT ITEMS

1. Notice of Claims for Alleged Damages and/or Injuries

End of Consent Agenda.
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A

Motion:

Motion:

Motion:

General — Removed from Consent Agenda

M&C G-18770 - Adopt a Resolution Stating the City of Fort Worth Elects to
Remain Eligible to Participate in Tax Abatement Authorized by Chapter 312
of the Texas Tax Code and Adopt New General Tax Abatement Policy (ALL
COUNCIL DISTRICTS)

Council Member Shingleton made a motion, seconded by Council Member
Bivens, that Mayor and Council Communication G-18770 be approved.

Council Member Allen Gray made a substitute motion, seconded by Council
Member Bivens, that Mayor and Council Communication G-18770 include in the
policy criteria that the City spend 15% of the total construction costs with Fort
Worth certified ongoing supply and expenditures with Fort Worth certified
MWBE companies. Motion failed 4-4, Mayor Price, Zimmerman, Moon, and
Shingleton casting the dissenting votes and Council Member Jordan absent.

Council Member Shingleton made a motion, seconded by Council Member
Bivens, that Mayor and Council Communication G-18770 be approved and
Resolution No. 4647-06-2016 be adopted. Motion passed 5-3, Council Members
Bivens, Allen Gray, and Zadeh casting the dissenting votes and Council Member
Jordan absent.

M&C G-18771 - Authorize Execution of a Memorandum of Understanding in
Support of the Redevelopment of Cavile Place and Revitalization of the
Historic Stop Six Communities with the Fort Worth Housing Finance
Corporation, Fort Worth Housing Solutions, the Fort Worth Transportation
Authority and the Fort Worth Independent School District (COUNCIL
DISTRICT 5)

The following individuals completed speaker cards undecided relative to Mayor and Council
Communication G-18771 and were recognized by Mayor Price but were not present in the
Council Chamber:

Ms. LaSondra Huggins, 8504 Ohara Lane
Dr. Gwen Morrison, 1915 Carverly Drive

Motion:

Council Member Bivens made a motion, seconded by Council Member
Shingleton, that Mayor and Council Communication G-18771 be approved.
Motion passed 8-0, Council Member Jordan absent.
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C.

Motion:

Land — Removed from Consent Agenda

M&C L-15925 - Authorize Acquisition of a Fee Simple Interest in
Approximately 7.91 Acres of Land Located at the Southwest Corner of South
Normandale Street and Portales Drive from Normandale, LLC, in the Amount
of $885,000.00, Pay Estimated Closing Costs Up to $25,000.00 for a Total Cost
Up to $910,000.00 and Dedicate Property as Tim Watson Park (COUNCIL
DISTRICT 3)

Council Member Zimmerman made a motion, seconded by Council Member
Shingleton, that Mayor and Council Communication L-15925 be approved with
appreciation. Motion passed 8-0, Council Member Jordan absent.

M&C L-15928 - Authorize Direct Sale of Two Tax-Foreclosed Properties
Described as Lots 5 and 6, Block 117, Chamberlain Arlington Heights 2"
Addition, Located at 5705 Farnsworth Avenue and Lots 35 and 36, Block 117,
Chamberlain Arlington Heights 2" Addition, Located at 5708 Helmick Avenue
for a Total Purchase Price of $23,344.69 to the City of Fort Worth in
Accordance with Section 34.05 of the Texas Property Tax Code, Authorize the
Purchase of the Properties for the Chamberlin Park Expansion Project and
Dedicate the Property as Parkland (COUNCIL DISTRICT 3)

Mr. George Barnes, 5300 Helmick Avenue, appeared before Council in opposition to Mayor and
Council Communication L-15928.

Motion:

Council Member Zimmerman made a motion, seconded by Council Member Allen
Gray, that Mayor and Council Communication L-15928 be approved. Motion
passed 8-0, Council Member Jordan absent.

IX. SPECIAL PRESENTATIONS, INTRODUCTIONS, ETC.

1.

Presentation by Kids Who Care, Inc.

Ms. Kathryn Albright, representing Kids Who Care (KWC), introduced the 80 students and 20
adults involved with KWC, and they performed a song for the City Council.

2.

Presentation of Proclamation for Mimir Chamber Music Festival Day

Council Member Zimmerman presented a Proclamation for Mimir Chamber Music Festival Day
to Mr. Curt Thompson, Festival Founder/Director of the Mimir Chamber Music Festival.
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3. Presentation of Quarterly Report for Blue Zones Project

Ms. Suzanne Duda, representing the Blue Zones Project, appeared before Council and provided
the quarterly report.

City Secretary Kayser advised that Mayor and Council Communication G-18781 was a donation
and would be moved up on the agenda.

5. M&C G-18781 - Authorize Acceptance of $25,000.00 from the Friends of the
Fort Worth Nature Center and Refuge, Inc., as Matching Funds for Repairs to
the Cross Timbers Trail at the Fort Worth Nature Center and Refuge and
Adopt Appropriation Ordinance (COUNCIL DISTRICT 7)

Motion: Council Member Shingleton made a motion, seconded by Mayor Pro tem Espino,
that Mayor and Council Communication G-18781 be approved and Appropriation
No. 22307-06-2016 be adopted. Motion passed 8-0, Council Member Jordan
absent.

Council Member Shingleton presented a Certificate of Recognition to Ms. Marty Leonard,
President of the Friends of the Nature Center.

X.  ANNOUNCEMENTS BY CITY COUNCIL MEMBERS AND STAFF

1. Upcoming and Recent Events

Mayor Price and Council Members Bivens and Zadeh announced upcoming and recent events
within the City and various Council districts.

2. Recognition of Citizens
There was no recognition of citizens.

3. Approval of Ceremonial Travel
There was no approval of ceremonial travel.

Xl. PRESENTATIONS BY THE CITY COUNCIL

1. Changes in Membership on Boards and Commissions

Motion: Council Member Shingleton made a motion, seconded by Mayor Pro tem Espino,
that Mr. Jeffrey Davis be appointed to Place 7 of the Park and Recreation
Advisory Board effective June 28, 2016, to complete the expired term of October
1, 2017. Motion passed 8-0, Council Member Jordan absent.
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Motion: Council Member Zadeh made a motion, seconded by Council Member
Zimmerman, that the following individuals be appointed to Place 9 effective June
28, 2016, to complete the unexpired terms of October 1, 2017:

e Ms. Susan Kline to the Historic and Cultural Landmarks Commission
e Ms. Amy Buresh, Pedestrian and Bicycle Advisory Commission

Motion passed 8-0, Council Member Jordan absent.

Xll. PRESENTATIONS AND/OR COMMUNICATIONS FROM BOARDS,
COMMISSIONS AND/OR CITY COUNCIL COMMITTEES

1. Report by the Park and Recreation Advisory Board

Mr. Jim Doherty, representing the Park and Recreation Advisory Board, appeared before Council
relative to National Park and Recreation Month.

The following individuals completed speaker cards in opposition to the Park and Recreation
Advisory Board and were recognized by Mayor Price but did not wish to address Council:

Ms. Beverly Branham, 6487 Woodstock Road
Mr. Robert Snoke, 3826 6" Avenue
Ms. Diane Criswell, 7029 Culver Avenue

Mr. Lon Burnam, 2103 6™ Avenue, appeared before Council undecided relative to the Park and
Recreation Advisory Board.

XIl. RESOLUTION

1. A Resolution Appointing Allison Millington to the Board of Directors of Tax
Increment Reinvestment Zone Number Eight, City of Fort Worth, Texas
(Lancaster Corridor TIF) and Acknowledging the Appointment of the Other
Current Members of the Board

Motion: Council Member Shingleton made a motion, seconded by Council Member
Zimmerman, that Resolution No. 4648-06-2016 be adopted. Motion passed 8-0,
Council Member Jordan absent.
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Motion:

Motion:

A Resolution Appointing J. Zach Burt to the Board of Directors of Tax
Increment Reinvestment Zone Number Thirteen, City of Fort Worth, Texas
(Woodhaven TIF) and Acknowledging the Appointment of the Other Current
Members of the Board

Council Member Moon made a motion, seconded by Council Member
Zimmerman, that Resolution No. 4649-06-2016 be adopted. Motion passed 8-0,
Council Member Jordan absent.

A Resolution Initiating the Process to Remove the Historic and Cultural
Landmark (HC) District Designation from the Stop Six: Sunrise Edition
Neighborhood

Council Member Bivens made a motion, seconded by Council Member
Shingleton, that Resolution No. 4650-06-2016 be adopted. Motion passed 8-0,
Council Member Jordan absent.

XIV. REPORT OF THE CITY MANAGER

B.

Motion:

General

M&C G-18777 - Approve Extension of Injury Leave-of-Absence Pay Benefits
in the Amount of $39,912.50 for Police Officer Deena Evans for the Period
Beginning May 17, 2016, Through October 16, 2016 (ALL COUNCIL
DISTRICTYS)

Council Member Shingleton made a motion, seconded by Council Member Zadeh,
that Mayor and Council Communication G-18777 be approved. Motion passed 8-
0, Council Member Jordan absent.

M&C G-18778 - Adopt Ordinance Repealing and Restating Chapter 34,
"Vehicles for Hire," Article VI, ""Ground Transportation for Hire" of the Code
of the City of Fort Worth, Texas (2015), and Adopt Resolution Establishing a
Schedule of Fees (ALL COUNCIL DISTRICTYS)

The following individuals appeared before Council in opposition to Mayor and Council
Communication G-18778:

Mr. Saied Rafie, 1306 Wall Street, Dallas, Texas
Mr. Jeff Finkel, 2515 Irving Boulevard, Dallas, Texas
Mr. Jack Bewley, 2200 South Riverside (provided handout)
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Mr. Mohamed Abdulle, 320 South Belt Line Road, Dallas, Texas, completed a speaker card in
opposition to Mayor and Council Communication G-18778 and was recognized by Mayor Price
but did not wish to address Council.

Mr. William Hudson, 1100 Landsdale Lane, completed a speaker card undecided relative to
Mayor and Council Communication G-18778 and was recognized by Mayor Price but was not
present in the Council Chamber.

Mr. Leandre Johns, 2525 Carlisle Street, Dallas, Texas, representing Uber, appeared before
Council undecided relative to Mayor and Council Communication G-18778.

Motion: Mayor Pro tem Espino made a motion, seconded by Council Member Shingleton,
that Mayor and Council Communication G-18778 be approved, Ordinance No.
22308-06-2016 be adopted with the revisions below and Resolution No. 4651-06-
2016 be adopted:

e In section 34-202(c) revise the second sentence in the first paragraph to
read as follows:

“The applicant must be the person who will own, control, or operate the
proposed Vehicle for Hire Service or who will own, control, or operate the
digital network or application through which drivers provide the proposed
Vehicle for Hire service.”

e In section 34-208(a)(4) revise the background check requirement to read as
follows:

“Except for an offense that is punishable by a fine only, not be under
indictment, have charges pending or within the previous three (3) years
have been convicted of, released, or discharged from probation, parole or
deferred adjudication for any misdemeanor offense as defined by the laws
of this state, another state, federal law or the laws of another country.”

Motion passed 8-0, Council Member Jordan absent.

3. M&C G-18779 - Adopt Appropriation Ordinance and Authorize the Use of
Funds from the General Capital Projects Fund, in the Amount of $775,000.00,
for Renovation and Furnishings of Office Space for the IT Solutions
Department (ALL COUNCIL DISTRICTYS)

Motion: Mayor Pro tem Espino made a motion, seconded by Council Member Shingleton,
that Mayor and Council Communication G-18779 be approved and Appropriation
No. 22309-06-2016 be adopted. Motion passed 8-0, Council Member Jordan
absent.
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Motion:

C.

Motion:

Motion:

D.

M&C G-18780 - Authorize Acceptance of a Monetary Donation in the Amount
of $76,400.50 from the North Texas Specialty Physicians’ Charitable Fund to
Install an Age-Friendly Playground at Forest Park, Authorize Execution of a
Related Agreement and Adopt Appropriation Ordinance (COUNCIL
DISTRICT 9)

Council Member Zadeh made a motion, seconded by Council Member Shingleton,
that Mayor and Council Communication G-18780 be approved with appreciation
and Appropriation No. 22310-06-2016 be adopted. Motion passed 8-0, Council
Member Jordan absent.

Purchase of Equipment, Materials, and Services

M&C P-11900 - Authorize Non-Exclusive Purchase Agreements for Electrical
Supplies with AWC, Inc., Dealers Electrical Supply Co., Rexel, Inc., Elliott
Electric Supply, Inc., Graybar Electric Company, Inc., CED Miller Electric
Supply, Summit Electric Supply, Inc., The Reynolds Company, General Supply
& Services, Inc. d/b/a Gexpro, and Crawford Electric Supply Company, Inc.,
for All City Departments for a Combined Amount Up to $2,000,000.00 for the
First Year (ALL COUNCIL DISTRICTS)

Mayor Pro tem Espino made a motion, seconded by Council Member
Zimmerman, that Mayor and Council Communication P-11900 be approved.
Motion passed 8-0, Council Member Jordan absent.

M&C P-11901 - Authorize Annual Agreement for Fleet Fuel Cards and
Related Services with Mansfield Oil Company of Gainesville, Inc., in an
Amount Up to $3,500,000.00, Using a Cooperative Contract for the Property
Management Department (ALL COUNCIL DISTRICTYS)

Council Member Shingleton made a motion, seconded by Council Member Allen
Gray, that Mayor and Council Communication P-11901 be approved. Motion
passed 8-0, Council Member Jordan absent.

Land

M&C L-15930 - Adopt Resolution Revising Resolution No. 4554-12-2015 and
Approve Amendment to City Secretary Contract No. 47559 to Adjust the
Boundaries of the Proposed Far North Fort Worth Municipal Utility District
No. 1 and Reduce the Land Area of this District from 733 Acres to 719 Acres
(ETJ/ITARRANT and WISE COUNTIES AND FUTURE COUNCIL
DISTRICT 7)
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Mr. Kim Gill, 3045 Lackland Road, completed a speaker card in support of Mayor and Council
Communication L-15930 and was recognized by Mayor Price but did not wish to address
Council.

Motion: Council Member Shingleton made a motion, seconded by Council Member
Zimmerman, that Mayor and Council Communication L-15930 be approved and
Resolution No. 4652-06-2016 be adopted. Motion passed 8-0, Council Member
Jordan absent.

2. M&C L-15931 - Consider Institution of the Annexation and Adoption of an
Ordinance for Proposed Owner-Initiated Annexation of Approximately 80.85
Acres of Land, Known as Quail Valley Phase 11, in Parker County Located in
the Walsh Ranch Limited-Purpose Annexation Area, North of IH-30, in the
Far West Planning Sector (FUTURE COUNCIL DISTRICT 3)

Motion: Council Member Zimmerman made a motion, seconded by Council Member Allen
Gray, that Mayor and Council Communication L-15931 be approved and
Ordinance No. 22311-06-2016 be adopted. Motion passed 8-0, Council Member
Jordan absent.

3.  M&C L-15932 - Conduct Public Hearing and Authorize Use of a Portion of
Marine Creek Lake Park for the Purpose of Installing Storm Drainage
Infrastructure Improvements and Authorize Execution of a Temporary Access
Permit and Workspace License Agreement with Mansions at Marine Creek,
LP, in Exchange for Park Improvements Valued at $12,300.00 (COUNCIL
DISTRICT 2) (PUBLIC HEARING)

Mayor Price opened the public hearing.
a. Report of City Staff

Mr. Richard Zavala, Park and Recreation Department, appeared before Council and provided a
staff report.

b. Citizen Comments
There were no citizen comments.
c. Council Action
Motion: Mayor Pro tem Espino made a motion, seconded by Council Member Shingleton,

that the public hearing be closed and Mayor and Council Communication L-15932
be approved. Motion passed 8-0, Council Member Jordan absent.
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E.

Motion:

Motion:

Award of Contract

M&C C-27814 - Authorize Renewal of Telecommunications Services with
AT&T for the Information Technology Solutions Department Using a State of
Texas Department of Information Resources Contract at an Annual Cost Not
to Exceed $2,400,000.00 (ALL COUNCIL DISTRICTS)

Council Member Allen Gray made a motion, seconded by Council Member
Zimmerman, that Mayor and Council Communication C-27814 be approved.
Motion passed 8-0, Council Member Jordan absent.

M&C C-27815 - Authorize Execution of a Five-Year Tax Abatement
Agreement with Joshua and Sarah Bright for the Construction of a Single-
Family Dwelling Located at 416 Sandy Lane in the Northeast 820/1H-30
Neighborhood Empowerment Zone (COUNCIL DISTRICT 5)

Council Member Bivens made a motion, seconded by Council Member Zadeh,
that Mayor and Council Communication C-27815 be approved with appreciation.
Motion passed 8-0, Council Member Jordan absent.

(Council Member Bivens stepped away from her place at the dais.)

3.

Motion:

M&C C-27816 - Authorize Execution of a Contract with Jackson Construction,
Ltd., in an Amount Up to $11,531,299.00, Including Potential Incentives in an
Amount Up to $105,000.00, for Construction of Improvements to Marine
Creek Parkway/Old Decatur Road from South of McLeroy Boulevard to North
of Grayson Road, Cromwell Marine Creek Road from Old Decatur Road to
Marine Creek Parkway and Longhorn Road from Old Decatur Road to
Marine Creek Parkway, Construction of Northside Il 48-Inch Water
Transmission Main Phase 2, Part 3 and Provide for Staff Costs and Other
Project Costs and Contingencies for a Total Project Amount of $14,909,250.00,
Authorize Execution of a Professional Services Agreement with Kimley Horn
and Associates, Inc., in an Amount Not to Exceed $206,800.00 for Additional
Design, Project Management and Construction Services for the Project, with
Expenditures to be Reimbursed from Proceeds of Future Debt, and Adopt
Appropriation Ordinance (COUNCIL DISTRICT 2)

Mayor Pro tem Espino made a motion, seconded by Council Member Shingleton,
that Mayor and Council Communication C-27816 be approved and Appropriation
Ordinance No. 22312-06-2016 be adopted. Motion passed 7-0, Council Members
Bivens and Jordan absent.
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Motion:

Motion:

M&C C-27817 - Ratify All Actions by Halff Associates, Inc., for Property
Acquisitions for the Risinger Road Project from Crowley Road FM 731 to
McCart Avenue (COUNCIL DISTRICTS 6 and 8)

Council Member Allen Gray made a motion, seconded by Council Member
Zimmerman, that Mayor and Council Communication L-15931 be approved.
Motion passed 7-0, Council Members Bivens and Jordan absent.

M&C C-27818 - Authorize Execution of a Contract with Woody Contractors,
Inc., in an Amount Up to $1,500,000.00, for the Purpose of Furnishing All
Materials, Equipment and Labor for the Extension, Replacement and/or
Improvement of Existing Stormwater Systems, Provide for Contingencies,
Construction Management, Surveying, Inspection and Material Testing for a
Total Project Amount of $1,568,100.00 (ALL COUNCIL DISTRICTYS)

Council Member Shingleton made a motion, seconded by Council Member Moon,
that Mayor and Council Communication C-27818 be approved. Motion passed 7-
0, Council Members Bivens and Jordan absent.

(Council Member Bivens returned to her place at the dais.)

6.

Motion:

M&C C-27819 - Authorize Execution of a One-Year Contract with Data
Transfer Solutions, LLC, in the Amount of $1,613,840.00 Using a Cooperative
Contract for the Transportation and Public Works Department for the
Collection of Infrastructure Data and Conditions of the City’s Infrastructure
Networks (ALL COUNCIL DISTRICTS)

Mayor Pro tem Espino made a motion, seconded by Council Member Shingleton,
that Mayor and Council Communication C-27819 be approved. Motion passed 8-
0, Council Member Jordan absent.

M&C C-27820 - Authorize Execution of a Construction Contract with Imperial
Construction, Inc., in the Amount of $6,530,625.00, Including an Owner’s
Construction Contingency Allowance of $455,625.00, 7.5 Percent, for the
Construction of a New Municipal Vehicle Maintenance Facility at the Holly
Water Treatment Plant Compound, Provide for Administrative Costs in the
Amount of $532,304.00 and Authorize Execution of a Contract with
Kleinfelder, Inc., in the Amount of $69,889.00 for Materials Testing, for a Total
Anticipated Construction Cost of $7,132,818.00, Adopt Resolution Expressing
Official Intent to Reimburse Expenditures with Proceeds of Future Debt and
Adopt Appropriation Ordinances (2014 BOND PROGRAM) (COUNCIL
DISTRICT 9)
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Motion:

Motion:

Motion:

10.

Motion:

Council Member Zadeh made a motion, seconded by Council Member Bivens,
that Mayor and Council Communication C-27820 be approved and Resolution No.
4653-06-2016 and Appropriation Ordinance Nos. 22313-06-2016 and 22314-06-
2016 be adopted. Motion passed 8-0, Council Member Jordan absent.

M&C C-27821 - Authorize Application for and Acceptance of, if Awarded, a
Grant from the Texas Department of Transportation in an Amount Up to
$2,209,700.00 for the Construction of the Taxiway-E and Hangar-Line
Taxilane Pavement Rehabilitation Project at Fort Worth Meacham
International Airport, Authorize Use of Mineral Lease Revenue and Transfer
of Funds for City’s Grant Match in an Amount Up to $220,970.00 and Adopt
Resolution Providing for Same and Adopt Appropriation Ordinances
(COUNCIL DISTRICT 2)

Mayor Pro tem Espino made a motion, seconded by Council Member Shingleton,
that Mayor and Council Communication C-27820 be approved and Resolution No.
4654-06-2016 and Appropriation Ordinance Nos. 22315-06-2016 and 22316-06-
2016 be adopted. Motion passed 8-0, Council Member Jordan absent.

M&C C-27822 - Authorize Execution of a Contract with S.J. Louis
Construction of Texas, Ltd., in the Amount of $14,220,423.00 for the Northside
Il 48-Inch Water Main Phase 11, Part 2, from Wagley Robertson Road to
Parkview Hills Lane, Provide for Project Administration, Inspection, Materials
Testing and Contingencies for a Total Project Amount of $15,855,823.00,
Adopt Resolution Expressing Official Intent to Reimburse Expenditures with
Proceeds of Future Debt and Adopt Appropriation Ordinance (COUNCIL
DISTRICT 7)

Council Member Shingleton made a motion, seconded by Mayor Pro tem Espino,
that Mayor and Council Communication C-27820 be approved and Resolution No.
4655-06-2016 and Appropriation Ordinance No. 22317-06-2016 be adopted.
Motion passed 8-0, Council Member Jordan absent.

M&C C-27823 - Authorize Execution of a Contract with Oscar Renda
Contracting, Inc., in the Amount of $7,973,721.00 for Construction of Big
Fossil Creek Parallel Relief Sanitary Sewer M-402A, Phase 1 and Haltom City
Meter Station and Sewer Outfall, Phase 3, Provide for Project Costs and
Contingencies for a Construction Phase Total in the Amount of $8,966,721.00
and Adopt Appropriation Ordinance (COUNCIL DISTRICT 4)

Council Member Moon made a motion, seconded by Mayor Pro tem Espino, that
Mayor and Council Communication C-27823 be approved and Appropriation
Ordinance No. 22318-06-2016 be adopted. Motion passed 8-0, Council Member
Jordan absent.
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XV. ZONING HEARING

Mayor Price opened the public hearing.
The City Council, at its meeting of June 14, 2016, continued Zoning Docket ZC-16-070.

1. ZC-16-070 - (CD 2) - Hayco Realty Ltd., 6100 Bowman Roberts Road; from: "'C"
Medium Density Multifamily and ""E" Neighborhood Commercial to: "R1" Zero
Lotline/Cluster and "'C" Medium Density Multifamily (Recommended for Denial
by the Zoning Commission) (Continued from a Previous Meeting)

The following individuals appeared before Council in support of Zoning Docket ZC-16-070:

Mr. Justin Light, 500 West 7" Street, Suite 600
Mr. Randy Lockhart, 1212 3" Street, Granbury, Texas

Mr. Haydn Cutler, 3825 Camp Bowie Boulevard, completed a speaker card in support of Zoning
Docket ZC-16-070 and was recognized by Mayor Price but was not present in the Council
Chamber.

The following individuals appeared before Council in opposition to Zoning Docket ZC-16-070:

Mr. David Mendes, 6016 Red Drum Drive

Ms. Laura Burke, 5905 Lamb Creek

Mr. Alan Speer, 5521 Second Drive

Mr. Jonathan Kohn, 5845 Lamb Creek Drive
Ms. Angela Witkamp, 5620 Mount Storm Way
Mr. Gary Livingston, 5841 Pearl Oyster Lane
Mr. Paul O’Brien, 6316 Tilapia Drive

Ms. LaSondra Huggins, completed a speaker card undecided relative to Zoning Docket ZC-16-
070 and was recognized by Mayor Price but was not present in the Council Chamber.

Mr. Christopher Crouch, 6036 Red Drum Drive, completed a comment card in opposition to
Zoning Docket ZC-16-070.

Motion: Mayor Pro tem Espino made a motion, seconded by Council Member Bivens, that
Zoning Docket ZC-16-070 be denied. Motion passed 8-0, Council Member Jordan
absent.
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The City Council, at its meeting of June 21, 2016, continued Zoning Docket ZC-16-099.

2. ZC-16-099 - (CD 2) - 25th and Ross Manifest Abundance LLC, 504 NW 25th
Street; from: ""A-5" One-Family to: ""PD/A-5" Planned Development for all uses
in "A-5" One-Family plus four residential units on one lot; site plan included
(Recommended for Approval as Amended by the Zoning Commission for four
residential units on one lot) (Continued from a Previous Meeting)

The following individuals completed speaker cards in support of Zoning Docket ZC-16-099 and
were recognized by Mayor Price but did not wish to address Council:

Mr. Ernest Hedgcoth, 5701-C Midway Road
Mr. John Corbin, 1020 Macon Street

Motion: Mayor Pro tem Espino made a motion, seconded by Council Member Shingleton,
that Zoning Docket ZC-16-099 be approved as amended for four residential units
on one lot. Motion passed 8-0, Council Member Jordan absent.

The City Council, at its meeting of June 21, 2016, continued Zoning Docket ZC-16-116.

3. ZC-16-116 - (CD 7) - Watson Family LP and the Estate of Alvie Childress, 4800-
4900 blocks of Golden Triangle Boulevard; from: "AG™ Agricultural to: ""A-5"
One-Family, "R1" Zero Lot Line/Cluster and "E" Neighborhood Commercial
(Recommended for Approval by the Zoning Commission) (Continued from a
Previous Meeting)

Motion: Council Member Shingleton made a motion, seconded by Mayor Pro tem Espino,
that Zoning Docket ZC-16-116 be approved. Motion passed 8-0, Council Member
Jordan absent.

There being no one else present desiring to be heard in connection with the recommended
changes and amendments pertaining Zoning Ordinance No. 13896 for the above-listed case,
Council Member Shingleton made a motion, seconded by Mayor Pro tem Espino, that the
hearing be closed, and Ordinance No. 22319-06-2016 be adopted. Motion passed 8-0, Council
Member Jordan absent.

XVI. CITIZEN PRESENTATIONS

Mr. Bob Willoughby, 6731 Bridge Street #125, appeared before Council relative to Code
Compliance.
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Mr. Kevin Manning, 4025 Howard Street, completed a Citizen Presentation card relative to street
lights in the neighborhood and was recognized by Mayor Price but was not present in the
Council Chamber.

Ms. LaSondra Huggins, 8504 Ohara Lane, completed a Citizen Presentation card relative to Risk

Management to pay for damage to her Nissan and was recognized by Mayor Price but was not
present in the Council Chamber.

XVII. EXECUTIVE SESSION (PRE-COUNCIL CHAMBER) - SEE ATTACHMENT B

XVIIL.ADJOURNMENT

There being no further business, Mayor Price adjourned the Regular meeting at 9:16 p.m.
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To the Mayor and Members of the City Council

.4 SUBJECT: UPDATE ON 2016 COMPETITIVE (9%) HOUSING TAX CREDIT
APPLICATIONS

On February 9, 2016, the City Council approved Mayor and Council Communication (M&C) G-
18664, which adopted a policy for Council Resolutions of Support or No Objection for 2016
applications to the Texas Department of Housing and Community Affairs (TDHCA) for
Competitive (9%) Housing Tax Credits and for local government commitment of development
funding.

The approved policy states that in order to obtain a Resolution of Support, a development must
have the following:

1. Either (a) ten percent of the total units dedicated for Rental Assistance Demonstration (RAD),
or (b) five percent of the total units dedicated for Permanent Supportive Housing and a minimum
of five percent of the units dedicated as market rate; and

2. Appropriate zoning for the intended use of site. If the site does not have appropriate zoning,
then Staff must review the request for the zoning change and the Councilmember must support
the rezoning request.

Council may consider providing a Resolution of No Objection for applications that do not qualify
under the policy for a Resolution of Support.

The policy also allows, at City Council discretion, a local commitment of government funding in
the form of a tax abatement and/or a partial or full waiver of development fees. This local
commitment of development funding would qualify the development for an additional point and
increase the competitiveness of their applications.

On February 16, 2016, City Council approved the following projects for a Resolution of Support:

Avondale Farms Seniors to be developed by Avondale Farms Seniors, LP, an affiliate of GFD
Holdings, LLC, to be located at the southeast corner of US 287 and Avondale-Haslet Road
(Council District 7)

Churchill at Golden Triangle Community to be developed by Churchill Golden Triangle
Community, L.P., an affiliate of Churchill Senior Communities, L.P., to be located at the 11000
block of Metroport Way (formerly Keller Hicks Road) south of Timberland Boulevard and east of
the 11000 block of IH-35W Service Road (Council District 7)

Harmon Senior Villas to be developed by AMTEX Harmon, L.P., an affiliate of AMTEX Multi-

housing, LLC, to be located at 12801 Harmon Road in the City's extraterritorial jurisdiction
(Council District 7)

ISSUED BY THE CITY MANAGER FORT WORTH, TEXAS
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To the Mayor and Members of the City Council

.4 SUBJECT: UPDATE ON 2016 COMPETITIVE (9%) HOUSING TAX CREDIT
APPLICATIONS

The Standard at Boswell Marketplace to be developed by The Standard at Boswell
Marketplace, LP, an affiliate of Standard Residential, LLC, to be located at the northwest corner
of Old Decatur Road and West Bailey Boswell Road (Council District 7)

Woodlawn Place to be developed by Tremore Marine Creek, L.P., an affiliate of Carleton
Development, Ltd., to be located at the southeast corner of Bowman-Roberts Road and
Cromwell-Marine Creek Road (Council District 2)

Additionally, the following applications were approved for a commitment of local government
funding conditioned upon the development receiving an allocation of Housing Tax Credits from
TDHCA:

Harmon Senior Villas

Woodlawn Place

Churchill at Golden Triangle Community; and
The Standard at Boswell Marketplace

Based on support for the abovementioned applications by City Council, the TDHCA Board at its
July 28, 2016 meeting approved the following applications for 2016 Competitive (9%) Housing
Tax Credits:

The Standard at Boswell Marketplace
Avondale Farms Seniors
Harmon Senior Villas

As a result, a total of 409 mixed income units will be produced which represents a $61.8 million
investment in the City of Fort Worth. Additionally, 42 units have been set aside for the Rental
Assistance Demonstration (RAD) program. To date, Fort Worth Housing Solutions has met 69%
of its goal of providing 2,800 units by December 2018.

If you have questions regarding this IR, please contact Aubrey Thagard, Director of
Neighborhood Services, at 817-392-8187.

David Cooke
City Manager

Attachment

ISSUED BY THE CITY MANAGER FORT WORTH, TEXAS




Texas Department of Housing and Community Affairs

2016 Competitive 9% Housing Tax Credit Program
Award and Waiting List

Version date: July 28, 2016 Previous Participation Review (PPR) Status: A=Approved, C=Approved w/ Conditions, P=Pending Approval, N=No Review
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Region 3/Rural
16071 [Bluff View Senior Village Crandall Kaufman 75114| Rural |New 33 15 48 |(Elderly $574,172 will 125 17 4 8 4 158| C C A R 48257050203 |1st Q 7 2.4 85.33
NW corner of US-175 Frontage Rd & FM Limitation Markel
741
16011 Homestead Prairie Senior Apartments Ponder Denton 76259| Rural |New 43 10 53 |Elderly $574,867| x Teresa 123 17 4 8 4 156 C N| C 48121020309|2nd Q 7 7.8 84.00 |Pending
1007 N. FM 156 Limitation Bowyer Appeal
Estimated Amount Available to Allocate $598,523 Total HTCs Requested $1,149,039
Region 3/Urban
16231 |Gala at Melissa Melissa Collin 75454| Urban |New 79 | 14| 93 |[Elderly $1,316,306 Jervon 124 17 4 8 4 1571 € C|A|R 48085030201 |1st Q 7 1.7 90.33
N side of E Melissa Rd, appx 1/3 mile E of Limitation Harris
Sam Rayburn Hwy
16114 |The Veranda Townhomes Plano Collin 75025| Urban |New 20 20 40 |[General $474,312 x [Melissa 124 17 4 8 4 157| C C A R 48085031639 (1st Q 7 2.1 97.00
Northeast corner of Coit and McDermott Adami
Rd
16373 |Avondale Farms Seniors Fort Worth |Tarrant 76052 Urban |New 109 | 12 | 121 |[Elderly $1,500,000 Brandon 124 17 4 8 4 157| C C|A R 48439114103 (1st Q 7 3.6 89.67
SEC of US-287 and Avondale Haslet Road Preference Bolin
16275 [Harmon Senior Villas Fort Worth |Tarrant 76177| Urban |New 144 | 16 | 160 [Elderly $1,500,000 x [David 124 17 4 8 4 157| C C © R 48439113926(1st Q 7 6.5 89.33
12801 Harmon Road (9.023 acres) Preference Yarden
16226 Provision at Melissa Melissa Collin 75454 Urban [New 96 24 [ 120 |General $1,500,000 x |Jervon 123 17 4 8 4 156 C C| A R 48085030201 |1st Q 7 1.7 90.33
N side of E Melissa Rd, app 1/4 mile E of Harris
Sam Rayburn Hwy
16159(Palladium Garland Garland Dallas 75043 Urban |New 98 42 | 140 |General $1,500,000 X |Thomas E. 123 17 4 8 4 156 C C| A R 48113017808(2nd Q 6 9.2 84.67
SE quadrant of Interstate 30 and Huth
Northwest Drive
16178(Palladium Anna Anna Collin 75409| Urban [New 108 | 72| 180 |General $1,500,000 x |Thomas 123 17 4 8 4 156 C C| A R 48085030203 (2nd Q 5 9.5 84.33
NE quadrant of Highway 5 and 422 Huth
16015 [The Standard at Boswell Marketplace NW [Fort Worth |Tarrant 76179| Urban [New 118 | 10 | 128 |General $1,500,000 X |Daniel 121 17 4 8 4 154 C C| A R 48439114104 (1st Q 7 3.9 79.67
Corner of N. Old Decatur Road and Bailey Smith
Boswell Road
16098 |Parkdale Villas Denison Grayson 75020| Urban |New 128 | 16 | 144 |General $1,500,000 David 121 17 4 8 4 154 C C|C|R 48181000302 |1st Q 7 10.2 78.67
3909 W FM 120 & N Parkdale Rd Yarden
16317|(Blue Line Lofts Rowlett Dallas 75088( Urban |New 112 | 47 | 159 |General $1,500,000 Brandon 119 17 4 8 4 152 € N| A 48113018133(2nd Q 0 3.6 73.67
3737 Melcer Drive Bolin
16260 Churchill at Golden Triangle Community Fort Worth [Tarrant 76177| Urban |New 111 7 118 (General $1,500,000( x | x [BradleyE. 123 17 4 8 4 -5] 151 N N|N 48439113922(1st Q 7 6.6 87.33
Appx 11000 block of Metroport Way (S Forslund
Timberland Blvd E 11000 block IH35W)
Estimated Amount Available to Allocate $12,345,011 Total HTCs Requested ~ $15,290,618 Elderly Max: $4,797,271
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To the Mayor and Members of the City Council

SUBJECT: MAY 2016 — SALES TAX UPDATE

Sales tax revenue represents approximately twenty-two percent (22%) of the City’s General Fund
anticipated revenue in Fiscal Year 2016. It is the second largest revenue source, with property tax
being the largest. In addition, sales tax revenue represents the largest revenue source in the Crime
Control and Prevention District Fund. Staff is committed to providing regular updates on this important
and sometimes volatile revenue source. The Texas Comptroller's Office posted May 2016 (Fiscal
Year 2016, Period 8) collection results on July 13", Actual receipts are dependent upon the timeliness
and accuracy of sales tax payers' returns. This report provides Fort Worth’s sales tax collection
compared to last year and the impact on the current year’s budget.

MAY NET SALES TAX COLLECTIONS (10-YEAR HISTORY)

Millions

$7.2 $7.8 $7.1 $7.3 $7.9 $9.0 $9.6 $9.8 $9.6 $11.0

FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

The City’s net sales tax collection is up $1,378,571 or 14.4%, compared to the same month last year.
As depicted in the table below, the City experienced $1,381,751 or a 14.3% increase when compared
to last year’s collections for the same month. Current period collections include only transactions that
occurred within the month, so this number reflects pure economic activity.

COLLECTION DETAIL FOR CITY SALES TAX

Collection Detail for City Sales Tax

May 15 May 16  Variance ($) Variance (%)
Current Period Collections $9,676,829 $11,058,579 $1,381,751 14.3% @
Other Collections 94,336 135,122 40,786 43.2%
Audit Collections 10,128 21,896 11,768 116.2%
Service Fee (195,626) (224,312) (28,686) (14.7%)
Retainage 13,266 (13,782) (27,047) (203.9%)
Net Collections $9,598,933 $10,977,504  $1,378,571 14.49%

CURRENT PERIOD COLLECTIONS

Change Compared to Same Month in Prior Year
13.3% 14.3%

Jun-15 Jul-15 Aug-15 Sep-15 Qct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16
(1.2)%
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No. 9908

SUBJECT: MAY 2016 — SALES TAX UPDATE

To the Mayor and Members of the City Council August 2, 2016
Page 2 of 4

The City’s Sales Tax collections year-to-date are around +1% of the budget year-to-date, and are

slightly higher than 3% of the year-to-date total for the same period last year.

CiTY OF FORT WORTH YTD NET COLLECTIONS COMPARISON

Current FY2015
Receipts Receipts
Budget as of Through Through
CITY OF FORT WORTH Period 8 Period 8 Period 8
GENERAL FUND $88,197,467 $89,487,856  $86,468,288
CRIME CONTROL AND PREVENTION DISTRICT 42,316,026 42,275,475 40,545,455
TOTAL $130,513,493 $131,763,331 $127,013,743
CiTY OF FORT WORTH FISCAL YEAR COMPARISON — FY2016
Projected
Variance to
Adopted Amended Fiscal Year Amended
Budget Budget Projections (%)

CITY OF FORT WORTH

GENERAL FUND $135,065,427 $135,065,427 $135,065,427

CRIME CONTROL AND PREVENTION DISTRICT $64,802,679 $64,802,679 $64,802,679
FORT WORTH TRANSPORTATION AUTHORITY $67,857,000 $67,857,000 $67,857,000

0.0%
0.0%

0.0%

The City anticipates collecting $135,065,427 in the General Fund and $64,802,679 in the Crime
Control and Prevention District Fund by fiscal year end, which matches original estimates in the

FY2016 adopted budget.

(Intentionally left blank)
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To the Mayor and Members of the City Council

SUBJECT: MAY 2016 — SALES TAX UPDATE

The chart below indicates how current year sales tax collections in Fort Worth and other select cities
in the state compare to FY2016 collections for the same period.

CiTIES COMPARISON
FY2016 vs. FY2015

City 1st Quarter 2nd Quarter May YTD
GARLAND 5.7% 33.2% 16.5% 17.6%
GRAND PRAIRIE 6.7% 13.7% 11.5% 9.2%
MCKINNEY 6.4% 4.0% 8.4% 5.9%
AUSTIN 4.3% 4.6% 4.5% 4.8%
DALLAS 2.2% 5.1% 7.4% 3.7%
FORT WORTH 2.0% 2.7% 14.4% 3.5%
ARLINGTON 3.7% 4.2% 6.3% 3.5%
EL PASO 0.3% 3.2% 2.8% 2.2%
IRVING 1.8% (6.4%) 11.4% 1.8%
SAN ANTONIO 2.6% 21% 4.0% 1.8%
PLANO (3.5%) (4.0%) 4.6% (2.4%)
HOUSTON (5.7%) (4.8%) (4.6%) (4.8%)
FRISCO (6.2%) (2.6%) 1.8% (5.0%)
STATE TOTAL (3.3%) (3.1%) (7.1%) (3.0%)

(Intentionally left blank)
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To the Mayor and Members of the City Council

SUBJECT: MAY 2016 — SALES TAX UPDATE

SALES TAX REVENUE BY INDUSTRY THROUGH PERIOD 7

RETAIL TRADE, 35%

ACCOMMODATION AND FOOD
SERVICES, 11%

OTHER SERVICES (EXCEPT PUBLIC
ADMINISTRATION), 2%

WHOLESALE TRADE, 11%

PROFESSIONAL, SCIENTIFIC, AND
TECHNICAL SERVICES, 3%

ADMINISTRATIVE, SUPPORT, &
WASTE MANAGEMENT AND
REMEDIATION SERVICES, 3%

INFORMATION, 10%

REAL ESTATE AND RENTAL AND
LEASING, 3%

UTILITIES, 4%

MANUFACTURING,
CONSTRUCTION, 5% 8%

ALLOTHER, 5%

There are five industries that comprise the largest portion (75%) of the City’s sales tax revenue in
FY2016 through period 7. The reporting by industry is released later and period 8 data is currently
not available.

Budget staff is currently preparing comparative historical trend analysis. This information will be
shared in future sales tax update IR’s.

If you have any questions, please call Terry Hanson, Assistant Director of Budget and Analysis, at
817-392-7934.

David Cooke
City Manager

ISSUED BY THE CITY MANAGER FORT WORTH, TEXAS
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To the Mayor and Members of the City Council

++  SUBJECT: PROPOSED AMENDMENTS TO FUNDING RECOMMENDATIONS
FOR THE 2016-2017 ACTION PLAN

On June 28, 2016, the Community Development Council (“CDC”) funding recommendations for
the 2016-17 Action Plan for use of federal grant funds from the U.S. Department of Housing and
Urban Development (HUD) were presented to the City Council. These funding recommendations
were developed through a six month process that included an issuance of a Notice of Funding
Availability for Major Projects (“NOFA”) as well as a Request for Proposal (“RFP”) for social
services agencies. NOFA and RFP responses were scored based on evaluation criteria
approved by the CDC which served as the basis for funding recommendations.

HUD requires a 30 day comment period on the draft Action Plan (“Plan”), which began on July 1,
2016 and was scheduled to end on August 1, 2016; in addition, two public hearings regarding the
Plan must be held. During this comment period, changes may be made to the draft Plan to
accommodate comments and/or concerns during the Plan’s development process. There are two
proposed amendments to the HOME Investment Partnerships Program Grant (“HOME”) and
Community Development Block Grant (“CDBG”) funding recommendations that differ from the
original Plan presented to City Council.

1) CHDO Single Family Housing Project — revised from the Riverside neighborhood to the
Hillside-Morningside neighborhood

In 2010, Tarrant County Housing Partnership (“TCHP”) proposed a total of 17 units of infill
housing in the Hillside-Morningside neighborhood. Over time, $1,765,931.00 in HOME
funding was approved and due to environmental issues and increasing construction costs,
the funds originally awarded would only complete the construction of 11 houses.
Currently, TCHP has another single family infill project underway in the Diamond Hill-Jarvis
neighborhood, Council District 2. Rather than begin a new project, TCHP has requested
that the Action Plan 2016-17 HOME funds be allocated to their oldest project in the
Hillside-Morningside neighborhood in Council District 8 to assist with the completion of the
remaining 6 homes.

2) Code Compliance Demolition and Clearance Project — amended from 4959 East
Rosedale Street to the abandoned gas station located at 2016 Stalcup Road

Clearance of the East Rosedale location, a large illegal dumpsite, was recommended due
to its location near the proposed redevelopment of the Cavile and the Historic Stop Six
neighborhood. However, further detailed review of HUD requirements regarding clearance
and demolition has determined that clearance activities are only eligible if they are
performed for debris remaining from demolition of a structure at the site. lllegal dumpsite
clearance cannot be performed as a “standalone” activity.  Therefore, staff is
recommending substitution of CDBG funding for demolition and clearance of an
abandoned gas station / auto repair shop located at 2016 Stalcup Road in Council District
5.

ISSUED BY THE CITY MANAGER FORT WORTH, TEXAS
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To the Mayor and Members of the City Council

++  SUBJECT: PROPOSED AMENDMENTS TO FUNDING RECOMMENDATIONS
FOR THE 2016-2017 ACTION PLAN

The original Plan timeline called for a public hearing to be held at the CDC meeting on July 13,
2016; however, the meeting was adjourned due to the absence of a quorum. Therefore, Staff
extended the public comment period to August 8, 2016 and a public hearing on the amended
Plan has been scheduled for the City Council meeting on August 2. This Council agenda item will
be continued to the City Council meeting on August 9, 2016 where another public hearing will be
held and once closed the Plan is scheduled for formal approval by the City Council.

If you have questions regarding this IR, please contact Aubrey Thagard, Director of
Neighborhood Services at 817-392-8187.

David Cooke
City Manager

ISSUED BY THE CITY MANAGER FORT WORTH, TEXAS
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To the Mayor and Members of the City Council

SUBJECT: AMENDMENT TO ECONOMIC DEVELOPMENT PROGRAM
AGREEMENT WITH AMERICAN AIRLINES, INC. TO MODIFY THE PAYMENT
TERMS

On June 10, 2014, the City Council authorized a one-year Tax Abatement Agreement with
American Airlines, Inc. (City Secretary Contract No. 46132) and a 14-year Economic
Development Program Agreement (City Secretary Contract No. 46133) for the development of a
new Integrated Operations Center on approximately 47 acres of property adjacent to its Southern
Reservations Office located at 4700 American Boulevard. Under the Tax Abatement Agreement,
American would receive its sole tax abatement for the 2016 tax year and then 14 annual
economic development grants beginning in 2018.

The Tax Abatement Agreement required American to spend at least $55 million in real property
improvements on the project and at least $33 million in business personal property to be installed
in the new facility, for a total minimum investment of $88 million. During an audit of the project
this year, City staff determined that American actually spent $69 million for the facility, but that the
value of the business personal property installed in the facility equaled only $24.5 million. As a
result, although American exceeded its overall minimum investment commitment by
approximately $14 million, under the terms of the Tax Abatement Agreement, American is not
eligible to receive a tax abatement this year because the cost of the business personal property
will be less than the $33 million breakout specified in the Agreement.

American has explained that the cost of the business personal property it installed in the new
facility was less than originally anticipated due to cost breaks and lower IT expenses. Because
American actually exceeded the overall investment commitment, American has requested that
the Economic Development Program Agreement be amended to allow American to receive the
full incentive that the parties originally anticipated. City staff agrees with this request, and
recommends that the Economic Development Program Agreement be amended to allow
American to receive 15 annual grants, instead of 14, and that payment of those grants begin in
2017 instead of 2018. This would allow American to receive a grant in 2017 that is equal to the
value of the abatement it would have received in 2016. The amendment would also establish the
project simply as an overall $88 million investment, rather than dividing that investment out
between real property improvements and business personal property expenditures ($55
million/$33 million).

Staff will place an M&C for City Council consideration on the August 9, 2016 agenda.
If you have any questions concerning this information, please contact Robert Sturns, Economic

Development Director at 817-212-2663 or robert.sturns@fortworthtexas.gov.

David Cooke
City Manager
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To the Mayor and Members of the City Council

++ SUBJECT: AMENDMENT NO. 1 TO AND CONSENT TO ASSISGNMENT OF
ECONOMIC DEVELOPMENT PROGRAM AGREEMENT WITH WAL-MART
STORES TEXAS, LLC AND WAL-MART REAL ESTATE BUSINESS TRUST

On March 4, 2014, (M& C C-26697) the City Council authorized execution of an Economic
Development Program Agreement (Agreement) with Wal-Mart Stores, Texas, LLC (Wal-Mart)
under which Wal-Mart was to construct a 182,000 square foot SuperCenter and complete road
improvements to Park Vista Boulevard by June 30, 2016 (Phase I). In addition, Wal-Mart was to
complete 20,000 square feet of commercial and/or retail shell space on the property by June 30,
2019 (Phase IlI). In return, the City agreed to pay Wal-Mart certain Economic Development
Program grants, as authorized by Chapter 380, Texas Local Government Code.

On January 6, 2015, (M& C C-27137) the City Council authorized an extension of both the Phase
| Completion Deadline and the Phase || Completion Deadline by 6 months (to December 31, 2016
and December 31, 2019, respectively) in order to account for delays to the project due to a
redesign of the Park Vista Road construction project.

On March 17, 2015 (M& C C-27226) the City Council authorized that the Phase | Completion
Deadline and the Phase Il Completion Deadline would automatically be further extended for 30
day periods for each month after March 31, 2015 that the City had not completed the necessary
right-of-way acquisitions needed for the roadway improvements to incorporate roundabouts on
Park Vista Boulevard at the intersections of Keller-Hicks Road, Golden Triangle Boulevard and
Ray White Road. Park Vista Boulevard will be four lanes as it nears the intersections of Keller-
Hicks Road and Golden Triangle Boulevard. It will then transition back down to a two lane section
between Keller Hicks Road and Golden Triangle Boulevard and Golden Triangle Boulevard and
Ray White Road.

Wal-Mart Stores continues to experience unforeseen delays in completing the road project due to
required redesign of the infrastructure to incorporate City requested changes to lower costs. As a
result, Wal-Mart Stores has requested that the Agreement be amended to more specifically allow
the December 31, 2016 completion deadline to be extended by the time required to complete the
road project.

In addition, due to changes in market forces since the effective date of the Agreement, Wal-Mart
Stores has also requested that the definition of "Phase Il Improvements" in the Agreement be
amended to reduce the minimum square footage required for the commercial and/or retail space
comprising the Phase Il Improvements from 20,000 square feet to 12,000 square feet. The
minimum of $3,000,000.00 in Construction Costs that must be expended for the Phase Il
Improvements will not be revised.

The Agreement allows Wal-Mart to assign, transfer or otherwise convey any of its rights or
obligations under the Agreement to an affiliated entity so long as Wal-Mart, the City and the
affiliate execute a written agreement reflecting that arrangement. Wal-Mart intends to assign the
Agreement to Wal-Mart Real Estate Business Trust, which is an affiliated entity, effective

ISSUED BY THE CITY MANAGER FORT WORTH, TEXAS




INFORMAL REPORT TO CITY COUNCIL MEMBERS No. 9911

August 2, 2016
Page 2 of 2

To the Mayor and Members of the City Council

++ SUBJECT: AMENDMENT NO. 1 TO AND CONSENT TO ASSISGNMENT OF
ECONOMIC DEVELOPMENT PROGRAM AGREEMENT WITH WAL-MART
STORES TEXAS, LLC AND WAL-MART REAL ESTATE BUSINESS TRUST

contemporaneously with the amendment. As a result, Wal-Mart Real Estate Business Trust will
also be a party to the amendment.

Staff will place an M&C for City Council consideration on the August 9, 2016 agenda.

If you have any questions concerning this information, please contact Robert Sturns, Economic
Development Director at 817-212-2663 or robert.sturns@fortworthtexas.gov.

David Cooke
City Manager
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To the Mayor and Members of the City Council ugus 016

Page 1 of 1

SUBJECT: FLOODPLAIN MANAGEMENT PLAN COMPLETE

On June 16, 2015 (Informal Report 9764), staff advised City Council of the planned initiative to
enhance the City’s Floodplain Master Plan (FMP). That process has been completed and this
Informal Report is to summarize for City Council the steps and outcome of the initiative in
anticipation of the FMP being presented for formal City Council adoption in August 2016.

The existing FMP consists of five, very broad, flood-related action items within a county-wide
hazard mitigation plan that sets forth mitigation plans for a wide variety of potential hazards. The
enhanced FMP expands and focusses the list of potential flood mitigation actions based on Fort
Worth-specific priorities to create a more diverse range of potential mitigation action items. The
new list gives the City greater flexibility to pursue FEMA Disaster Mitigation Grant funds for
projects identified in the FMP, as well as the ability to be more strategic and effective with
mitigation actions as priorities or financial conditions change.

The process to develop the enhanced FMP included three Stakeholder meetings, two public
meetings, and dedicated social media outreach efforts and questionnaires posted to the City’s
website. The enhanced FMP follows the FEMA 10-step planning protocol, and achieves the
following goals:

* Documents flood risk areas City-wide, with a focus on the FEMA regulatory floodplains.
* Evaluates economic impacts of flooding to properties within the regulatory floodplains.
* Evaluates levees, dams, mapped flood zones, and drainage complaint locations.

* Documents a prioritized mitigation action item list based upon public input.

Also, following the FEMA planning protocol will help improve the City’s Community Rating System
(CRS) classification. CRS evaluates communities with high-performing floodplain management
programs and rewards those communities by reducing flood insurance premiums for eligible
policies. Fort Worth has participated in CRS since 2012, and is currently rated as a Level 8 CRS
community, earning a 10% premium discount on eligible flood insurance policies. Staff believes
that the CRS level can be improved to at least Level 7 which will result in an additional 5%
premium discount on eligible flood insurance policies.

At their May 25, 2016 public hearing, the City Plan Commission approved an action to recommend
adoption of the FMP to City Council.

Please contact Clair Davis, the City’s Floodplain Administrator, at 817.392.5981 with any questions
related to the enhanced Floodplain Management Plan.

David Cooke
City Manager
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To the Mayor and Members of the City Council

SUBJECT: CHISHOLM TRAIL PARKWAY SPEED LIMITS

The City entered into an Agreement on November 28, 2000 (Mayor and Council Communication
(M&C) C-17178 approved on December 8, 1998, City Secretary No. 26411). This Agreement, as
subsequently amended (Amendment No. 1, M&C C-20112, City Secretary No. 30547, July 1,
2004; Amendment No. 2, M&C C-20435, City Secretary No. 31117, December 29, 2004; and
Amendment No. 3, M&C C-26506, October 15, 2013, assigned certain project development
responsibilities among the partners to develop the Chisholm Trail Parkway Project from IH-30 to
Dirks Road (Altamesa Boulevard) in south Fort Worth.

The Chisholm Trail Parkway opened to traffic in May, 2014. During this time, staff has become
aware of a significant and broad desire by the traveling public to increase the 50 mph speed limit
from the Chisholm Trail Parkway between Arborlawn Drive and IH-30. The posted speed limit in
this corridor is a contractual obligation provided for in Amendment No. 2 to the City's Agreement
with the NTTA and TxDOT concerning the development, construction and operation of the
parkway.

On January 12, 2016, the City Council authorized staff to execute Amendment No. 4 with NTTA
and TxDOT to remove the 50 mph provision from the Agreement. Since that time, the NTTA has
been working on a corridor-wide speed study that will be used to revise, if appropriate, the posted
speeds in the corridor based on a state accepted methodology.

The study has been completed and the NTTA is proposing the following speed limit changes in
the corridor. As a point of reference, the posted speed for both IH-30 and IH-20 is 60 mph at their
intersections with the Chisholm Trail Parkway.

Chisholm Trail Parkway Current Posted Speed Proposed Posted
Segment (mph) Speed (mph)
IH-30 to University Dr. 50 50
University Dr. to Arborlawn Dr. 50 60
Arborlawn Dr. to Altamesa Blvd. 60 65
Altamesa Blvd. to US 67 70 70

City staff has requested the final report prior to recommending concurrence with the
recommendation above and understands that the NTTA staff will brief the NTTA Board of
Directors in August as well.

If you have any additional questions, please contact Bryan Beck, P.E. with Transportation &
Public Works at 817-392-7909.

David Cooke
City Manager
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INFORMAL REPORT TO CITY COUNCIL MEMBERS No. 9914

August 2, 2016
Page 1 of 2

To the Mayor and Members of the City Council

SUBJECT: Budget and Property Tax Setting Calendar and Schedule of
Meetings

Staff has prepared the following schedule to advise the Mayor and City Council as well as the public
of upcoming meetings regarding adoption of the Crime Control and Prevention District's (CCPD)
annual budget, adoption of the City’s annual budget, and the setting of the City’s property tax rate.

The listed meetings are already on the City Council calendar and on the City’s website. All City public
hearings will be held in the Council Chamber. Most other City meetings and all CCPD proceedings
will be held in the Pre-Council Chamber. Start times listed below and locations are subject to change
prior to posting. The public is advised to check posted agendas on the City website or outside City
Hall for up-to-date information. Increases in tax revenues due to growth in property values result in
separate public hearings being required under state law regarding the City’s tax rate, and those
hearings are also listed below.

Tuesday — August 2, 2016 Pre-Council Meeting (3 p.m.)
» Presentation on City Manager’s Proposed Fiscal Year (FY) 2017 Capital Budget

Tuesday — August 9, 2016 Pre-Council Meeting (3 p.m.)
« Presentation on City Manager’s Proposed FY2017 Operating Budget
City Council Meeting (7 p.m.)
« MA&C to authorize submitting Application for Funding to CCPD Board

Thursday and Friday — August 18/19, 2016 Budget Workshop — if needed (9 a.m.)
— Welcome — Honorable Betsy Price, Mayor
— Discussion of FY2017 Operating and Capital Budgets — David Cooke, City Manager

— Wrap-Up Discussion — Honorable Betsy Price, Mayor

Thursday — August 18, 2016 CCPD Meeting (5:30 p.m.)
¢ Presentation of Proposed CCPD Budget to CCPD Board
e CCPD 1* Public Hearing on its Budget

Tuesday — August 23, 2016 Pre-Council Meeting (3 p.m.)
1st Public Hearing on City Budget at City Council Meeting (7 p.m.)
1%! Public Hearing on Tax Revenue Increase at City Council Meeting (7 p.m.)

Thursday — August 25, 2016 Budget Workshop — if needed (9 a.m.)

Thursday — August 25, 2016 CCPD Meeting (5:30 p.m.)
e 2" CCPD Public Hearing on its Budget
e CCPD Board Adopts CCPD Budget

Tuesday — August 30, 2016 Pre-Council Meeting (3 p.m.)

2" Public Hearing on City Budget at City Council Meeting (7 p.m.)
2" Public Hearing on Tax Revenue Increase at City Council Meeting (7 p.m.)

ISSUED BY THE CITY MANAGER FORT WORTH, TEXAS
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To the Mayor and Members of the City Council August 2, 2016
Page 2 of 2

SUBJECT: Budget and Property Tax Setting Calendar and Schedule of
Meetings

Thursday — September 1, 2016 Budget Workshop — if needed (9 a.m.)
Monday — September 5, 2016 Labor Day Holiday
Tuesday — September 6, 2016 CANCELLED City Council Meeting
Tuesday — September 13, 2016 Pre-Council Meeting (3 p.m.)

Council holds Public Hearing on Board Approved CCPD Budget at City Council Meeting (7 p.m.)
Council approves or rejects CCPD Budget at City Council Meeting (7 p.m.)

Proposed Budget Adoption at City Council Meeting (7 p.m.)

Proposed Adoption of Tax Rate at City Council Meeting (7 p.m.)

If you have any questions, please call Terry Hanson, Assistant Director - Budget, at 817.392.7934.

David Cooke
City Manager

ISSUED BY THE CITY MANAGER FORT WORTH, TEXAS
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Barksdale ext. 7403. Thank you.

CITY COUNCIL MEETING

Tuesday, August 02, 2016

RISK MANAGEMENT REPORTING PERIOD 06/21/2016 - 07/26/2016
Claims listed on this report have been received in the Risk Management Division claims office. The decision whether or not to accept liability is
predicated on applicable provisions of the Texas Tort Claims Act. If any claimant contacts you, please refer them to Mark Barta ext. 7790 or Jason

CLAIMANT DATE DATE OF LOCATION INCIDENT ALLEGATION DEPT ESTIMATE INJURY
RECEIVED  INCIDENT TYPE

Williams, Jerry 6/21/2016  6/17/2016 2721 General Liability =~ Sewer Backup Water Yes No
Meadowbrook
Drive

Tanner, Travis 6/22/2016  6/22/2016 IH 35W @ Auto Collision - Foreign Fire No No
Golden Triangle Object

Herrera, Margaret 6/26/2016  6/26/2016 5100 Sycamore Auto Collision - Driving Police No No
School Road

Moulder, Jennifer  6/29/2016  6/22/2016 N.Sylvania and General Liability =~ Pot Hole TPW Yes No
Chesser Boyer

Howard, Lorri 6/29/2016  6/21/2016 1376 Cog Hill  General Liability = Fence Damage Fire Yes No

and Brian Drive

AT&T-Jennings 6/29/2016  6/22/2016 Jennings St. General Liability = Damaged Utility Line Water Yes No
north of
Rosedale

Yeatts, Pamela 6/29/2016  4/19/2016 8th Avenue Auto Collision- Driving POLICE Yes No
and

Thursday, July 28, 2016

Pennsylvania
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CLAIMANT DATE DATE OF LOCATION INCIDENT ALLEGATION DEPT ESTIMATE INJURY
RECEIVED  INCIDENT TYPE

Gonzalez, Keri 6/29/2016  6/28/2016 Old Denton &  Auto Collision- Driving POLICE No No
Heritage Trace

Rodriguez, Maria  6/30/2016  6/28/2016 Henderson Auto Collision- Driving POLICE Yes No
Avenue

Alvarado, Pete 7/1/2016 6/28/2016 4213 Marks General Liability =~ Water Main Break Water Yes No
Place

Heiser, Rod 7/5/2016 6/29/2016 400 blk of State Auto Collision- Driving Police Yes Yes
Hwy 121

Thomlison, 7/5/2016 6/27/2016 Willow Springs General Liability ~ Collision - Foreign TPW Yes No

Richard Ranch 12800 Object

Plenk, Helgard 7/7/2016 7/5/2016 1512 Aden General Liability =~ Water Main Break Water No No
Road

Stroud, Jamie 7/7/2016 7/6/2016 W Lancaster & Auto Collision- Driving Police No No
Van Cliburn

Huerta, Anita 7/7/2016 7/7/2016 2200 N Auto Collision- Driving Police No No
SYLVANIA

Ross, Heather 7/8/2016 5/25/2016 Will Rogers General Liability =~ Contact — Foreign TPW No Yes
Memorial Object
Coliseum

Thursday, July 28, 2016
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CLAIMANT DATE DATE OF LOCATION INCIDENT ALLEGATION DEPT ESTIMATE INJURY
RECEIVED INCIDENT TYPE
Smith, Benjamin 7/8/2016 5/9/2016 8524 Santa Ana General Liability =~ Contact — Foreign TPW Yes No
Object

Zaldua, Eduardo  7/11/2016  6/30/2016 5413 Mormon  General Liability =~ Water Line Damage Water Yes No
Trail

Riley, Jay 7/11/2016  6/18/2016 924 Ascension General Liability ~ Missing Property Police Yes No
Drive

Payne, Teaira 7/12/2016  7/11/2016 Near Post Oak General Liability = Pot Hole TPW Yes No

Marie Boulevard

Cervantes, Rafael 7/12/2016  6/27/2016 4209 Marks General Liability =~ Sewer Backup Water Yes No
Place

Norman, Tom 7/12/2016  6/27/2016 602 N General Liability =~ Water Main Break Water No No
Syhlvania
Avenue

FWW Properties  7/13/2016  3/21/2016 3553 Hamilton General Liability = Damaged Fence Code Yes No

Il Avenue

Tejada, Lemus 7/13/2016  6/29/2016 5500 Block of  General Liability =~ Pot Hole TPW Yes No

Silvia Altamesa
Boulevard

Rachael Lindley 7/14/2016  6/24/2016 Morphy Street  General Liability =~ Contact — Moving TPW No No

Thursday, July 28, 2016

Object
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CLAIMANT DATE DATE OF LOCATION INCIDENT ALLEGATION DEPT ESTIMATE INJURY
RECEIVED INCIDENT TYPE

Broadnax, Cload  7/18/2016  6/5/2016 Memorial Drive Auto Collision- Driving Police Yes No

Allen Chapel 7/19/2016  3/9/2016 116 Elm Street General Liability =~ Water Main Break Water Yes No

AME Church

Spangler, Lucas 7/19/2016  6/5/2016 Daggett Park  General Liability =~ Contact — Foreign Park & No Yes

Object Recreation

Sotelo, Sarahi 7/19/2016  7/19/2016 2115 Crestview Auto Collision- Driving Fire Yes No

Loaiza

The Dive Oyster 7/22/2016  7/20/2016 3520 Alta Mere General Liability = Damaged Gas Line Water Yes No

Bar Drive

Williams, Phillip 7/22/2016  7/16/2016 James Ave &  Auto Collision- Driving Police Yes Yes
Crowley Road

Ridgmar Mall 7/22/2016  5/6/2016 Ridgmar Mall  General Liability =~ Sewer Backup Water Yes No

McQuitty, Michael 7/22/2016  5/19/2016 3200 Hulen Auto Collision- Driving Police Yes No
Street

Douglas, Gerald 7/25/2016  12/19/2015 8020 Julie General Liability ~ Struck - Foreign Object TPW No No
Avenue

Thursday, July 28, 2016
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CLAIMANT DATE DATE OF LOCATION INCIDENT ALLEGATION DEPT ESTIMATE INJURY
RECEIVED INCIDENT TYPE
Tolliver-Holliday, 7/25/2016  6/16/2016 Sun Valley on  General Liability =~ Pot Hole TPW Yes No
Maria A. to 1-820
Butler, Donna 7/26/2016  7/14/2016 Beach Street General Liability ~ Struck - Foreign Object TPW No No
Page 5 of 5
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STAFF REPORT TO CITY COUNCIL MEMBERS No.

August 2, 2016
Page 1 of 1

- To the Mayor and Members of the City Council

 SUBJECT: SERVICE PLAN PUBLIC HEARING FOR ANNEXATION AX-16-001,

Approximately 9.9 Acres of Land, Located in Tarrant County, Located West of
IH-35W, at Harmon Road and Golden Heights Road, in the Far North Planning
Sector. (FUTURE COUNCIL DISTRICT 7)

Representatives for the property owner, Whitehead-Smith Inv., Ltd., submitted an application for full-
purpose annexation of approximately 9.9 acres of land situated in the Far North Planning Sector. The
property is located in Tarrant County, west of IH-35W, at Harmon Road and Golden Heights Road.
The site consists of vacant land and is proposed to be developed as a multi-family residential
complex for senior living.

On tonight’s City Council agenda will be the first public hearing on the proposed service plan for the
proposed full-purpose annexation of 9.9 acres adjacent to Council District 7. The second public
hearing for the service plan will be held on August 9, 2016. The purpose of tonight’s public hearing is
to collect public comments on the owner-initiated annexation service plan for the AMTEX at Harmon
Road area (AX-16-001). The services that the annexation area will receive immediately upon
annexation are: police, fire, and emergency medical services; garbage pick-up; library services;
building inspection and code compliance; maintenance of existing public water and sewer lines; and
public roadway maintenance. The only Council action necessary is to close the public hearing after
receiving public input. Final annexation action will take place at the August 23, 2016 City Council
meeting.

ISSUED BY THE CITY MANAGER FORT WORTH, TEXAS




Proposed Annexation Area Exhibit A

Addition of approximately 9.9 Acres to become part of Council District 7
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AX-16-001 AMTEX at Harmon Rd. Exhibit B

CITY OF FORT WORTH, TEXAS
SERVICE PLAN FOR ANNEXED AREA

Property Subject to Plan: BEING a tract of land situated in the and the J. Walker Survey, Abstract No.
1603, and the W. McCowan Survey, Abstract No. 999, Tarrant County,
Texas and being the remainder of a tract of land described as Tract | in the
deed to Whitehead-Smith Investments, Ltd., a Texas limited partnership
(undivided 1/2 Int.) and Maurice Smulders (undivided 1/2 Int.), according to
the deed filed in Instrument #D207321179, Deed Records of Tarrant
County, Texas (D.R.T.C.T.),

Location and Acreage: Approximately 9.9 acres of land in Tarrant County, at Harmon Rd. and
Golden Heights, located west of North Freeway in the Far North Planning
Sector.

Municipal services to the Annexation Area will be furnished by or on behalf of the City of Fort Worth, Texas,
at the following levels and in accordance with the following service plan programs:

1. PROGRAM FOR SERVICES TO BE PROVIDED ON THE EFFECTIVE DATE OF THE
ANNEXATION

The City will provide the following services in the Annexation Area on the effective date of the annexation,
unless otherwise noted.

As used in this plan, the term ‘providing services' includes having services provided by any method or means
by which the City may extend municipal services to any other area of the City, including the City's
infrastructure extension policies and developer or property owner participation in accordance with applicable
city ordinances.

A. Police Protection

The Fort Worth Police Department will provide protection and law enforcement services in the
Annexation Area commencing on the effective date of full-purpose annexation. The services will include:

e Normal patrols and responses to calls for service.

e Handling of offense and incident reports.

e Special units, such as traffic enforcement, criminal investigations, narcotics law
enforcement, gang suppression, and crime response team deployment when required.

These services are provided on a citywide basis. The area will be an existing Police Reporting Area,
Q240. The area will be added to Beat N11 in Zone N1 in North Division.

B. Fire Protection

Fire protection services will be provided by existing personnel and equipment of the Fort Worth Fire
Department. These services will be provided based upon available water, road and street
conditions, and distances from existing fire stations. Services will be provided to the annexation area
commencing on the effective date of the full-purpose annexation. These services include:

Basic Life Support (BLS) 1st responder emergency medical services
Fire suppression and rescue;

Hazardous materials mitigation and regulation;

Dive rescue;

Technical rescue;

Fire Safety Education;

Aircraft/rescueffirefighting;

Fire protection system plan review; and

Inspections.
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These services are provided on a citywide basis. All Fort Worth firefighters are certified by the Texas
Commission on Fire Protection. On the date of annexation, the first responding fire services will
come from existing Fire Station 37, located at 4701 Ray White Road. The second responding fire
company will be from Fire Station 35, located at 2201 Flight Line Road. The Fire Department
estimates the response time to be 6.3 and 7.7 minutes, respectively.

C. Emergency Medical Services — Basic Life Support

Basic Life Support (BLS) emergency medical services by existing personnel and equipment of the
Fort Worth Fire Department will be provided to the annexation area commencing on the effective
date of the full-purpose annexation. The Fort Worth Fire Department serves as the first responder
on life threatening medical emergencies as a part of the MedStar system. All Fort Worth Fire
Department personnel are certified as Emergency Medical Technician basic level or higher. All
engines, trucks, and rescue units carry Automated External Defibrillators for use with victims who are
in cardiac arrest.

Emergency Medical Services — Advanced Life Support
Advanced Life Support response provided by MedStar is greater than 9 minutes to the full-purpose
annexation area with a potential of at least a 30-minute transport time to the nearest trauma center.

D. Solid Waste Collection

Solid waste collection shall be provided to the Annexation Area in accordance with existing City
ordinances and policies commencing on the effective date of the full-purpose annexation. For
residential collections, private solid waste service providers under contract with the City will provide
services. Residential customers using the services of a privately owned solid waste management
service provider other than the City’s contracted service provider may continue to use such services
until the second anniversary of the annexation.

At the discretion of the customer, private service providers may provide solid waste collection
services for businesses and multi-family dwelling complexes having three or more units. Private
solid waste collection providers must have an active Grant of Privilege issued by the City of Fort
Worth to provide service within the city limits.

E. Operation and Maintenance of Water and Wastewater Facilities

The Property in question has an existing water line adjacent (24-inch North Side Ill) in Golden
Heights and Harmon Rd. A water extension will be required to connect to these water mains. A
Water Front Foot Charge will be assessed at the time of connection per the City of Fort Worth
Ordinance 17622-06-2007. The property also has an (8-inch) sewer line south in Harmon Rd (future
Golden Triangle Blvd). A public sewer extension will be required to connect to this sewer main.

Existing occupied homes that are using water well and on-site sewer facilities (and therefore have
service) may continue to use the existing water well and on-site sewer facilities. If the existing
property owner would like to connect to the City water and sewer system, then the property owner
may request connection and receive up to 200 LF of water and sewer extension at City cost for each
occupied property lot or tract in accordance with the “Policy for the Installation of Community
Facilities” and as consistent with the Texas Local Government Code. Upon connection to the City’s
water and sanitary sewer mains, water and sanitary sewage service will be provided at rates
established by City ordinances for such service at the normal rates charged throughout the City.

F. Operation and Maintenance of Roads and Streets, Including Street Lighting

The following services will be provided in the Annexation Area commencing on the effective date of
the full-purpose annexation, unless otherwise noted.
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2.

There are currently no roadways within the proposed annexation area. The owner will be responsible
for the construction of all roadways within the development with each final plat in accordance with
the City of Fort Worth’s Community Facilities Agreement policy. Upon construction, inspection and
acceptance by the city, the future repair and maintenance of the roadways will be done as needed in
accordance with the TPW roadway maintenance policy.

Streetlights installed on improved public streets shall be installed in accordance with the City of Fort
Worth specifications at the time of the final plat in accordance with the Community Facilities
Agreement policy. All street lights within the proposed annexation area shall be LED lighting and
shall be inspected by the City of Fort Worth prior to acceptance for maintenance.

All regulatory signage shall be installed by the owner/developer at the time of final plat in accordance
with the latest version of the Texas Manual of Uniformed Traffic Control Devices (TMUCTD).

Operation and Maintenance of Parks, Playgrounds, and Swimming Pools

Residents of this property may utilize all existing parks and community service facilities throughout
the City, beginning with the effective date of the full-purpose annexation. Existing parks,
playgrounds, swimming pools and other recreational and community facilities within the Annexation
Area that are private facilities will be unaffected by the annexation.

Existing parks, playgrounds, swimming pools and other recreational and community facilities within
this property shall remain as “Private HOA/Developer Owned and Maintained Open Space.”

Operation and Maintenance of Any Other Publicly Owned Facility, Building or Service.

In the event the City acquires any other facilities, buildings or services necessary for municipal
services located in the Annexation Area, the appropriate City department will provide maintenance
services upon the effective date of the full-purpose annexation.

PROGRAM FOR PROVIDING ADDITIONAL SERVICES

In addition to the services identified above, the following services will be provided in the Annexation Area on
the effective date of the full-purpose annexation, unless otherwise noted:

A.

Residents would be eligible for a free library card, which would allow them to borrow from a large
system wide collection of books, music, and movies as well as access to the Internet and online
databases. The Library offers numerous programs for children, teens and adults including story
times, Early Childhood Matters classes designed to assist families with children under 5 years of
age, seasonal/topical programs, beginners’ computer classes, GED, and other workforce assistance.
Many of the branches have meeting rooms available for community meetings. The FWL card also
provides borrowing privileges to the Benbrook, Burleson, Haltom City, Keller, Richland Hills and
Watauga public libraries.

The City will provide general municipal administration and administrative services.

The Annexation Area will be included in the Transportation and Public Works Department’s
Stormwater Utility service area. Properties in this area will be assessed a monthly fee based on the
amount of impervious surface. The fees will cover the direct and indirect costs of stormwater
management services, including routine maintenance (at current citywide service levels) for all public
drainage channels and for all public storm sewers within dedicated public drainage easements. The
Stormwater Utility will also provide floodplain management and information regarding flood plains, as
well as watershed development review and inspection.

City codes, consumer health, and animal care and control ordinances and regulations, that include
but not limited to: high weeds and grass, trash and debris, solid waste, trash carts and illegal
dumping, junked and abandoned vehicles, zoning, food, daycare, public pool and spa inspections,
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stray animals, cruelty and bite investigations will be enforced. Complaints of ordinance or regulation
violations within the area will be answered and investigated by existing personnel within the
appropriate Code Compliance Division beginning on the effective date of the annexation.

E. The City's building, plumbing, mechanical, electrical, and all other construction codes will be
enforced within the Annexation Area beginning with the effective date of the full-purpose annexation.

F. The City's zoning, subdivision, sign, manufactured housing, junk yard and other ordinances shall be
enforced in the Annexation Area beginning on the effective date of the full-purpose annexation.

G. All inspection services furnished by the City of Fort Worth, but not mentioned above, will be provided
to the Annexation Area beginning on the effective date of the full-purpose annexation.

H. The Environmental Management Division will provide the following services:

Emergency spills and pollution complaints response;
Storm sewer discharge pollution prevention; and
Water quality assessments for creeks.

3. PROGRAM FOR PROVIDING FULL MUNICIPAL SERVICES WITHIN 2-%2 YEARS

In addition to the services listed above, the City will provide full municipal services to the Annexation Area
commensurate with the levels of services provided in other parts of the City except if differences in
topography, land use, and population density constitute a sufficient basis for providing different levels of
service, no later than two and one-half (2-%) years after the effective date of the full-purpose annexation. If
full municipal services cannot be reasonably provided within the aforementioned time period, the City will
propose a schedule for providing said services within a period of four and one-half (4-%2) years after the
effective date of the annexation, and/or upon commencement of development of a subdivision within this
property, whichever occurs later.

“Full municipal services” are services provided by the annexing municipality within its full-purpose
boundaries, excluding gas or electrical service. The City shall provide the services by any of the methods by
which it extends the services to any other area of the City.

4. CAPITAL IMPROVEMENTS PROGRAM

The developer will initiate acquisition or construction of capital improvements necessary for providing full
municipal services adequate to serve the Annexation Area. Any such construction shall be substantially
completed within two and one-half (2-Y2) years after the effective date of the full-purpose annexation. If
capital improvements necessary for providing full municipal services for the Annexation Area cannot be
reasonably constructed within the aforementioned time period, the City will propose a schedule for providing
said services within a period of four and one-half (4-12) years, and/or upon commencement of development
of a subdivision within this property, whichever occurs later.

Acquisition or construction shall be accomplished by purchase, lease, or other contract. Any such
construction shall be accomplished in a continuous process and shall be completed as soon as reasonably
possible, consistent with generally accepted local engineering and architectural standards and practices.

A. Police Protection. No capital improvements are necessary at this time to provide police protection to
the Annexation Area. Need for construction of new facilities will be assessed periodically based on
population growth, predicted growth and call volume.

B. Fire Protection. Currently, Station 37 has a 6.3 minute response time to the Annexation Area.
Consideration should be given to constructing a new station and staffing new facilities prior to final
decision to complete annexation.
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5.

C. Solid Waste Collection. No capital improvements are necessary at this time to provide solid waste

collection services to the Annexation Area.

Water and Wastewater. The Property in question has an existing water line adjacent (24-inch North
Side Ill) in Golden Heights and Harmon Rd. A water extension will be required to connect to these
water mains. A Water Front Foot Charge will be assessed at the time of connection per the City of
Fort Worth Ordinance 17622-06-2007. The property also has an (8-inch) sewer line south in Harmon
Rd (future Golden Triangle Blvd). A public sewer extension will be required to connect to this sewer
main.

Vacant properties’ water and sewer extensions will be installed by the Developer in accordance with
the “Policy for the Installation of Community Facilities”. All water and wastewater facilities will be at
the developer’s cost and as consistent with the Texas Local Government Code. Water and sewer
line sizes will be determined based upon the water/sewer study provided by the developer’s
engineer. Any City participation on water and sewer facilities will be in accordance with the
“Installation Policy of Community Facilities” and the Texas Local Government Code. Upon
connection, to existing water and sanitary sewer mains, water and sanitary sewage service will be
provided at rates established by City ordinances for such service at the normal rates charged
throughout the City.

Roads. No future capital improvements are required.

Storm Water Utility. No capital improvements are necessary at this time to provide drainage
services.

Street Lighting. It is anticipated that new subdivisions in the Annexation Area will install street
lighting in accordance with the City’s standard policies and procedures.

Parks, Playgrounds and Swimming Pools. Capital improvements such as parkland acquisition and
development of facilities will be dictated by future land use of the area; goals established by the
Park, Recreation and Open Space Master Plan and follow the Economic Development Agreement
requirements for this development.

Other Publicly Owned Facilities, Building or Services: Additional Services. In general, other City
functions and services, and the additional services described above can be provided for the
Annexation Area by using existing capital improvements. Additional capital improvements are not
necessary to provide City services.

IMPACT FEES

Notwithstanding any other provision of this service plan, a landowner within the Annexation Area will not be
required to fund capital improvements necessary to provide municipal services in a manner inconsistent with
Chapter 395 of the Local Government Code governing impact fees, unless otherwise agreed to by the
landowner.
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Zoning Docket items are linked on the Council Meeting Agenda.



FORT WORTH

Annual Report

Tax Increment Financing Districts

FY2015




ORT WORTH.

TIF #4
(Southside)

Sy A

TIF #2 (Speedway) TIF #3 (Downtown)

TIF #7
(North Tarrant Parkway)

TIF #8 (Lancaster Corridor)

TIF #12
(East Berry Renaissance)

TIF #14 (Trinity Lakes) TIF #15

GATEVVATPLANI,




City of Fort Worth
Tax Increment Financing (TIF) Districts

TIF #2 (Speedway) TIF #9 (Trinity River Vision)

TIF #3 (Downtown) TIF #10 (Lone Star)

TIF #4 (Southside) TIF #12 (East Berry Renaissance)
TIF #6 (Riverfront) TIF #13 (Woodhaven)

TIF #7 (North Tarrant Parkway) TIF #14 (Trinity Lakes)

TIF #8 (Lancaster Corridor) TIF #15 (Stockyards/Northside)




Executive Summary

If the FY 2014 performance of Fort Worth’s Tax Increment Financing (TIF) districts
marked their full recovery from the recession, FY 2015 was the year they charged
ahead. Across a number of important measures, FY 2015 was one of the strongest
years for Fort Worth TIFs to-date. With year-over-year growth in appraised values
topping 14%, the highest growth rate in nearly a decade and among the five best
performing years since 1996, FY 2015 saw widespread growth and new
development that added value to all of the City’s twelve TIFs.

FY 2015 also featured the establishment of a new TIF in one of Fort Worth’s most
historic locations. TIF 15 (Stockyards/Northside) was created in recognition of both

the need for substantial
improvements to existing
infrastructure and heightened
development interest in the area.
With the addition of TIF 15,
14,961 acres of Fort Worth (6.4%)
are located in a TIF district.

Across all of the city’s TIFs, a
combined $2.5 billion of new
taxable value has brought the
per-acre value of Fort Worth TIFs
from a base of $87,283 to
$258,354 — a 196% increase.

Overall Performance: All Fort Worth TIFs

(combined)
Base Value of TIF $ 1,306,816,631
Current Taxable Value of TIF $ 3,865,127,403
Total Increase in Taxable Value to Date $ 2,558,310,772
% Increase in Taxable Value to Date 195.8%

Taxable Value After Termination $  8,630,929,070
Total Projected Increase in Taxable Value $ 7,324,112,439
Total Revenues Produced by Termination of TIF $ 851,570,931
% Increase in Taxable Value by Termination 560.5%
Tax Value CAGR* To Date 11.48%
Tax Value Trailing 5-yr CAGR 12.42%
Base Value Per Acre $ 87,283
Current Taxable Value of TIF Per Acre $ 258,354
Projected Taxable Value Per Acre After Termination $ 576,911
Increase in Taxable Value Per Acre to Date $ 71,003
Increase in Taxable Value Per Acre by Termination  $ 489,560
Additional Taxes at Termination (vs. base value) $ 147,978,565

*Compound Annual Growth Rate

Historical and Projected Property Value Performance: All Active Fort Worth TIFs
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About Tax Increment Financing

Tax increment financing (TIF) is an economic development tool that supports
infrastructure improvements within a defined area (called a “reinvestment zone”)
that promote new development or redevelopment in the area. TIFs can be an
effective means of financing public improvements without requiring an increase in
tax rates or fees and without diverting existing public funds that support other
public services and investments.

At the time an area is designated as a reinvestment zone, the existing total value
of real property in the zone is identified and designated as the “base value”. This
base value of all tax revenue currently generated by the area continues to be
distributed to applicable jurisdictions. As new investment is made within the TIF
district, total taxable value of the area begins to rise. The difference between the
taxable value and the base value is considered the “increment”, and participating
taxing entities set aside some or all of the new funds for the purpose of financing
public improvements within the TIF district. These public improvements support
new private investment that produces additional tax value within the area. After a
TIF district is dissolved at its predetermined termination date, all new tax revenue
is distributed to participating taxing entities just like any other property.

Each TIF district is governed by a TIF board of directors composed of five to fifteen
members, appointed by participating taxing jurisdictions, including the county or
municipality that created the zone. The TIF board of directors reviews and
approves TIF policies, projects, and investments; approves the TIF’s annual
budget; and provides direction to the TIF Administrator. The TIF Administrator,
which is either the City of Fort Worth’s Economic Development Department or a
designated outside organization, is responsible for all day-to-day TIF-related
activities, and reports to the TIF Board.

Appraised property values are certified and released by the Tarrant Appraisal

District in the first quarter of each calendar year and reflect the value of the
property as of January 1%t in the preceding year.

Tax Increment Financing 1
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Fort Worth TIF Performance Highlights

Publicimprovements funded by Fort
Worth TIFs have directly supported
over $1 billion of new private
development projects to-date. These
projects include approximately $491
million in new commercial or office
projects, $133 million in new mixed-
use projects, and $98 million in new
residential projects. The remaining
$278 million is spread across other
development types.

Future private investments that have
already been committed or are
projected to occur directly as a result
of committed investments amount to
over $3.7 billion, making the total
value of private investment made
possible by active TIFs a projected
$4.78 billion.

A key metric used by the City of Fort
Worth in evaluating economic
development incentive agreements is
the Private-Public Investment Ratio, a
measure of the amount of new
private investment committed for a
project for every one dollar of public
funds used to support the project.

To-date, projects supported by Fort
Worth TIFs have carried an 14:1
Private-Public Investment Ratio.
Reflective of both strengthening
market conditions and the ability in
several areas to leverage TIF funds to
attract higher-value projects, the
ratio for committed future projects
exceeds 27:1.

City of Fort Worth Tax Increment Financing (TIF) Districts: 2015 Annual Report
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Fort Worth TIF Performance Highlights
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Whether a single-purpose TIF or a TIF
established for the revitalization of an
economically diverse area, TIF-
supported projects have played a
major role in the growth of their
districts. This is seen clearly in the
percentage of new increment
attributable directly to TIF-supported
projects.

An estimated 37% of all new taxable
value in Fort Worth TIFs is the result
of projects supported by TIF funds. In
the remaining years of active TIFs,
that value is expected to reach nearly
40%, however this does not include
the value of other projects in the area
that do not receive direct TIF
assistance but are otherwise
attracted to the district by TIF
supported projects.

Not every dollar of incremental tax
value is collected by every TIF. In
some cases, taxing entities
participate in the TIF at less than a
100% rate, leaving the remainder to
be deposited into that entity’s
general fund. In other cases, caps are
in place that prevent more than a
certain amount to be deposited into a
given TIF fund.

Whatever the case may be, public
entities in Fort Worth have benefited
from the increased value created by
TIFs, and receive tax revenue over
that which is generated by the
district’s original base value. To-date,
approximately $178 million of
incremental tax revenue has been
retained by TIF participants, separate
from the $211 million contributed for
TIF improvements.
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TIF #2 (Speedway)

TIF #2 (Speedway)
1/1/1996-12/31/2035
1,490 acres

Source: City of Fort Worth

TIF 2 (Speedway) was created as a means to purchase the Texas Motor Speedway
(TMS) and finance needed public improvements within the TIF district boundary.
The TIF district was expanded in 1999 to provide for the construction, renovation
and operation of educational facilities located in the Northwest ISD tract, and to
provide for additional infrastructure work such as street improvements, drainage,
and traffic signs.

Since the creation of the TIF and the development of TMS, the facility has played a
major role in the region’s sports tourism industry. Moreover, TMS has served as a
significant anchor to development in north Fort Worth. While all funds generated
by the TIF are dedicated to the payment of improvements required for TMS and to
Northwest ISD educational facilities, the TIF generates steady revenue from its
established increment that, together with natural gas royalties, have served
effectively in reimbursing the costs of infrastructure required by the development.

TIF 2 is scheduled to terminate on or before the end of 2036, by which time all
public infrastructure improvements associated with the development of TMS will
have been paid, however, should the TIF’s obligations be paid and the Project and
Financing Plan fulfilled prior to that time, it is possible that the TIF could be
terminated by statute prior to that point.
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TIF #2 (Speedway)

Millions

Historical and Projected Property Value Performance: TIF #2 (Speedway)

Base Additional Property Value
Current
$80 |
|
|
$60 . -
|
|
|
$40 | i .
|
|
|
$20 - | -
Credtion I Termination
SO IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII:II
O 00 O N OO NS OO NS OO N < O
DO OO0 000 ddAdddd AN AN NN NOODODOOM
A OO O O O O O O O 0O 0O0000000OO0OO0O OO oo
A AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN
> > > > > > > > > > > > > > > > > > > > > >
[ T 1 1 1 1 1 T 1 1 1 1 1 1 T T T T T

Overall Performance: TIF #2 (Speedway)

Base Value of TIF $ 5,084,127
Current Taxable Value of TIF $ 61,075,875
Total Increase in Taxable Value to Date $ 55,991,748
% Increase in Taxable Value to Date 1101.3%
Taxable Value After Termination $ 74,524,174
Total Projected Increase in Taxable Value $ 69,440,047
Total Revenues Produced by Termination of TIF $ 29,603,928
% Increase in Taxable Value by Termination 1365.8%
Tax Value CAGR* To Date 16.46%
Tax Value Trailing 5-yr CAGR -1.22%
Base Value Per Acre $ 3,414
Current Taxable Value of TIF Per Acre $ 41,018
Projected Taxable Value Per Acre After Termination $ 50,050
Increase in Taxable Value Per Acre to Date $ 37,604
Increase in Taxable Value Per Acre by Termination $ 46,635
Additional Taxes at Termination (vs. base value) $ 1,020,915

*Compound Annual Growth Rate

Recent Developments

Texas Motor Speedway (TMS)
continues to draw thousands of
visitors each year to the region
Although not located within the
TIF district, plans for Champions
Circle, a $250 million multi-use
development anchored by a
proposed Tanger Outlet Center,
were announced in 2015.
Champions Circle was attracted to
the location specifically because of
its proximity to Texas Motor
Speedway.

HAMPIONS CIRCLE

COMMERCIAL MIXED-USE DEVELOPMENT

FORT WORTH, TEXAS

¥

Photo Credit: City of Fort Worth, Fine Line Diversified Investments
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TIF #3 (Downtown)
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Downtown Fort Worth continues to be one of the city’s greatest TIF success
stories. With nearly $735 million of new taxable value, a 228% increase from its
base, TIF 3 (Downtown) has supported over $67 million in public improvements
that have directly supported the attraction of over $120 million in private
investment to-date.

In addition to civic improvements such as Sundance Square Plaza and
TIF-supported parking made available free to the public on nights and weekends,
investments in public improvements by the Downtown TIF were critical to securing
several important development projects downtown. Equally important as the ways
the TIF has helped to reshape and revitalize Downtown, the public improvements
supported by the TIF have been a major benefit to the public financially. For every
one dollar invested by the TIF in public improvements that were directly tied to a
specific private development, over seventeen dollars of new private investment
have been brought to the district to-date.

Even with annual funds to the TIF capped at $5 million, the Downtown TIF has
continued efforts to attract new private investment and support the growth of
Texas’s most vibrant and walkable downtown. Highlighting FY 2015 was the
approval of TIF agreements to support the city’s first new skyscraper in eight years,
Frost Tower, and a multi-site project involving the refurbishment and conversion of
the historic Sinclair Building into a new Autograph hotel.
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TIF #3 (Downtown)

Millions

Historical and Projected Property Value Performance: TIF #3 (Downtown)
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Base Value of TIF $ 322,440,637
Current Taxable Value of TIF $ 1,057,265,037
Total Increase in Taxable Value to Date $ 734,824,400
% Increase in Taxable Value to Date 227.9%
Taxable Value After Termination $ 1,353,159,251
Total Projected Increase in Taxable Value $ 1,030,718,614
Total Revenues Produced by Termination of TIF $ 114,387,210
% Increase in Taxable Value by Termination 319.7%
Tax Value CAGR* To Date 6.95%
Tax Value Trailing 5-yr CAGR 3.98%
Base Value Per Acre $ 792,237
Current Taxable Value of TIF Per Acre $ 2,597,703
Projected Taxable Value Per Acre After Termination $ 3,324,716
Increase in Taxable Value Per Acre to Date $ 1,805,465
Increase in Taxable Value Per Acre by Termination $ 2,532,478
Additional Taxes at Termination (vs. base value) $ 35,429,418

*Compound Annual Growth Rate

Recent Developments

A joint $32 million renovation of the
historic Sinclair Building for use as a
165-room Autograph Hotel and a
$17 million renovation of 515
Houston St. was approved for TIF
support.

The new 25-story Frost Tower by
Anthracite Realty was approved for
TIF support for related public
improvements. The project involves a
minimum $115 million in private
investment and broke ground in 2015.
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TIF #4 (Southside)
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TIF funding provides for flexibility and creativity customized to a targeted
geographic area to stimulate private investment by taking care of specific issues in
the public realm that can have a real impact on investment decisions. In 2015, the
Southside TIF continued to focus a portion of TIF funding on street improvements,
in addition to supporting infrastructure for individual developments.

One TIF-funded project created by Near Southside, Inc’s Complete Street Program
in 2015 was the restriping of Evans Avenue between Rosedale and Allen. This
four-lane section of Evans was carrying low volumes of traffic at relatively high
speeds, and then was re-striped to create two travel lanes, on-street parking on
both sides, and bicycle lanes, making the street safer for pedestrians and bicyclists,
and more attractive to people visiting local businesses.

Cities are using wayfinding concepts to enhance local identity, ease navigation,
and reinforce key destinations — thereby encouraging the creation of additional
destinations nearby. TIF funds supported the Near Southside Wayfinding Program
installation of signs at key intersections directing traffic to major medical
institutions, restaurants, and parking. This program is a continuation of the
signage system provided elsewhere in the City in response to the 1997 Fort Worth
Linkages Study.
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TIF #4 (Southside)

Historical and Projected Property Value Performance: TIF #4 (Southside)
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Overall Performance: TIF #4 (Southside)

Base Value of TIF $ 229,759,626
Current Taxable Value of TIF $ 600,738,212
Total Increase in Taxable Value to Date $ 370,978,586
% Increase in Taxable Value to Date 161.5%
Taxable Value After Termination $ 1,024,067,532
Total Projected Increase in Taxable Value $ 794,307,906
Total Revenues Produced by Termination of TIF $ 103,177,074
% Increase in Taxable Value by Termination 345.7%
Tax Value CAGR* To Date 5.48%
Tax Value Trailing 5-yr CAGR 6.52%
Base Value Per Acre $ 179,781
Current Taxable Value of TIF Per Acre $ 470,061
Projected Taxable Value Per Acre After Termination $ 801,305
Increase in Taxable Value Per Acre to Date $ 290,281
Increase in Taxable Value Per Acre by Termination $ 621,524
Additional Taxes at Termination (vs. base value) $ 8,928,525

*Compound Annual Growth Rate

Recent Developments

Near Southside, Inc. created a Development Committee review process through
which development and architecture professionals who are familiar with the area
consider applications for TIF funding after Near Southside Inc. staff have done the
initial “scrubbing” of the numbers to make sure they are reasonable. The Committee
focuses its review on key questions to ensure decisions are made with the entire area
in mind. For example, when a developer requested TIF funding to resolve
infrastructure issues impacting a project, the Committee realized that resolving the
issues piecemeal in the area could prevent further development on other tracts. The
developer, land owners, and TIF 4 all contributed funding to the Mistletoe Boulevard
Redevelopment Study to address the utility and traffic constraints unique to the
location, and lay the ground work for mixed-use development in the entire sub-area.
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TIF #6 (Riverfront)

TIF #6 (Riverfront)
11/12/2002-11/20/2036
64 acres

L HERMAGE

Source: City of Fort Worth

Transforming from an enclave of mid-20t Century public housing to a gleaming
corporate campus then to its current status as a growing education center, the
area within TIF #6 (Riverfront) has experienced significant change since the
establishment of the TIF in 2002. Today, it stands as a reactivated anchor to new
growth and development in the northwestern portion of Downtown Fort Worth.

TIF-supported improvements that were completed in association with the
development of the Radio Shack Corporation world headquarters continue to
enhance the public realm and support greater pedestrian activity in the area. The
reimbursement of costs for those improvements continue through an active
agreement with the Radio Shack Corporation that is scheduled to be fully
expended in FY 2016.

Continued investment and usage of former Radio Shack property by Tarrant
County College is, in part, a byproduct of investments by the TIF and presents
numerous opportunities for the encouragement of further economic growth in the
area. Today, the taxable value of property within the TIF district is more than
1,370% higher than at the point of the TIFs founding, growing from $44,377 per
acre to $652,667 per acre.
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TIF #6 (Riverfront)

Historical and Projected Property Value Performance: TIF #6 (Riverfront)
Base Additional Property Value
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Base Value of TIF $ 2,822,348
Current Taxable Value of TIF $ 41,509,646
Total Increase in Taxable Value to Date $ 38,687,298
% Increase in Taxable Value to Date 1,370.7%
Taxable Value After Termination $ 61,681,150
Total Projected Increase in Taxable Value $ 58,858,802
Total Revenues Produced by Termination of TIF $ 11,126,271
% Increase in Taxable Value by Termination 2,085.5%
Tax Value CAGR* To Date 22.97%
Tax Value Trailing 5-yr CAGR -0.14%
Base Value Per Acre $ 44,377
Current Taxable Value of TIF Per Acre $ 652,667
Projected Taxable Value Per Acre After Termination $ 969,829
Increase in Taxable Value Per Acre to Date $ 608,291
Increase in Taxable Value Per Acre by Termination $ 925,453
Additional Taxes at Termination (vs. base value) $ 874,193

*Compound Annual Growth Rate

Recent Developments

e Tarrant County College continues to
expand operations at its Trinity River
Campus and has been evaluating
opportunities to fully harness the

benefits of owning multiple
properties along the Trinity R

TIF6aswell asin TIF3 and TIF9

e Although the Radio Shack

Corporation is proceeding through
the bankruptcy process, it maintains
its active headquarters in the

Riverfront TIF.

iver in

Photo Credit: Tarrant County College District
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TIF #7 (North Tarrant Parkway)
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Source: City of Fort Worth

TIF 7 was created to provide a direct source of funds for widening roads and
installing traffic signals, to supplement bond and impact fee funding in this rapidly
developing area. Development in the past few years has been extraordinary, and
additional TIF-funded road improvements are planned for the near future.

The participating taxing entities contribute 80% of the tax increment, leaving some
taxes to provide for other services such as police and fire.

Base value for this TIF was very low ($1.6 million total), since most properties
were held in agricultural uses. The area is now home to retail, multifamily, and
single family development, with taxable value of more than $600 million.
Between 2014 and 2015 alone, more than $260 million was added to the tax rolls,
in part due to new development and in part due to increases in valuation of
existing properties by more than 10%.
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TIF #7 (North Tarrant Parkway)

Historical and Projected Property Value Performance: TIF #7 (North Tarrant Parkway)
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Overall Performance: TIF #7 (North Tarrant Parkway)

Base Value of TIF $ 1,603,849
Current Taxable Value of TIF $ 600,156,343
Total Increase in Taxable Value to Date $ 598,552,494
% Increase in Taxable Value to Date 37319.8%
Taxable Value After Termination $ 1,079,282,084
Total Projected Increase in Taxable Value $ 1,077,678,235
Total Revenues Produced by Termination of TIF $ 43,827,103
% Increase in Taxable Value by Termination 67193.2%
Tax Value CAGR* To Date 66.87%
Tax Value Trailing 5-yr CAGR 28.8%
Base Value Per Acre $ 759
Current Taxable Value of TIF Per Acre $ 284,030
Projected Taxable Value Per Acre After Termination $ 510,782
Increase in Taxable Value Per Acre to Date $ 283,271
Increase in Taxable Value Per Acre by Termination $ 510,023
Additional Taxes at Termination (vs. base value) $ 21,561,672

*Compound Annual Growth Rate

Recent Developments

e TIF 7 funded improvements to a
median and turn lanes on North
Tarrant Parkway, and additional curb
cuts and street lighting on the |-35
frontage road.

* The Medical Center Alliance facility

now includes a 75-acre campus with
a 155,000 sq. ft. hospital with 55 Photo Credit:

. . . http.//medicalcenteralliance.com/about/newsroom/
patient rooms and a medical office
building. It features the latest
technology in a community hospital
setting.
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TIF #8 (Lancaster Corridor)
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FY 2015 was a banner year for the Lancaster Corridor TIF. Second only to the
$100 million commitment by Omni in 2008, the commitment of over $97 million
of new private investment associated with TIF-supported projects in TIF 8 was
achieved in 2015. Spread across three major new projects, the new private
investment will support the construction of at least 579 new residential units and
12,000 sq. ft. of retail from 2016 through 2018.

The 2015 fiscal year also saw construction begin on Pinnacle Bank Place, a
160,000 sqg. ft. mixed-use development along the north side of Lancaster Avenue
that will feature 130 units of apartments and 30,000 sq. ft. of retail. Pinnacle Bank
Place is supported by a 454 space parking garage funded by the TIF and is on pace
for completion in the Fall of 2016.

A continued focus on encouraging the adaptive reuse of the district’'s monumental
historic buildings as well as sustained efforts to activate the full length of
Lancaster Avenue in Downtown highlighted the year. The strong economic and
financial performance of the TIF to-date allowed participation rates to be cut in
half in 2015. On a per acre basis, property values have grown from a base of
$813,358 in FY 2004 to the most recently estimated $1,907,965 per acre in FY
2015. Since its creation in 2003, the taxable value of property in the Lancaster
Corridor TIF has increased by nearly 135%, adding over $240 million in new
taxable value to the district.
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TIF #8 (Lancaster Corridor)

Historical and Projected Property Value Performance: TIF #8 (Lancaster Corridor)
1 Base Additional Property Value
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Overall Performance: TIF #8 (Lancaster Corridor)

Base Value of TIF $ 178,938,722
Current Taxable Value of TIF $ 419,752,198
Total Increase in Taxable Value to Date $ 240,813,476
% Increase in Taxable Value to Date 134.6%
Taxable Value After Termination $ 752,691,177
Total Projected Increase in Taxable Value $ 573,752,455
Total Revenues Produced by Termination of TIF $ 48,006,064
% Increase in Taxable Value by Termination 320.6%
Tax Value CAGR* To Date 7.36%
Tax Value Trailing 5-yr CAGR 1.74%
Base Value Per Acre $ 813,358
Current Taxable Value of TIF Per Acre $ 1,907,965
Projected Taxable Value Per Acre After Termination $ 3,421,324
Increase in Taxable Value Per Acre to Date $ 1,094,607
Increase in Taxable Value Per Acre by Termination $ 2,607,966
Additional Taxes at Termination (vs. base value) $ 6,931,631
*Compound Annual Growth Rate
Recent Developments

e  Site work completed and vertical
construction began on 130-unit
mixed-use Pinnacle Bank Place

e Approval of $33 M renovation of
Hilton Annex Building into 125-
unit furnished apartments

e Approval of $38 M mixed-use,
254-unit apartment project by
Catalyst Urban Development

e Approval of $26 M 200-unit B
Cadillac Lofts apartment project Photo Credit: TX Kent, c
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TIF #9 (Trinity River Vision)
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Source: City of Fort Worth

Programming provided by the Trinity River Vision Authority has generated
excitement about the potential for development on Panther Island, as the less
glamorous construction and environmental cleanup projects funded by the TIF
district move forward to make the possibility real. November, 2014, marked the
beginning of construction of the three bridges for the Panther Island Project with a
ground-breaking ceremony. The bridges, on Henderson, White Settlement, and
North Main, will take three years to complete.

In February, 2015 the U.S. Army Corps of Engineers awarded $17.45 million to the

Trinity River Vision Authority to be used for the creation of valley storage for flood
risk reduction along the river. In addition, the Corps completed 66 flood wall piers

as part of the future flood wall in the bypass channel which will begin construction
in 2018.

In Gateway Park West, the Corps is moving roughly 1.5 million cubic yards of dirt,
and in Gateway Park East the City demolished a dilapidated overlook, and crews
are driving pylons for a new overlook and pouring new abutments for new trail
bridges. This work is part of a new trailhead which includes parking, picnic tables,
benches and a restroom. At just over 1,000 acres, Gateway Park will be equipped
with first class recreational amenities, making the park a regional destination for
outdoor activities.
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TIF #9 (Trinity River Vision)

Historical and Projected Property Value Performance: TIF #9 (Trinity River Vision)
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Overall Performance: TIF #9 (Trinity River Vision)

Base Value of TIF $ 130,744,298
Current Taxable Value of TIF $ 437,114,131
Total Increase in Taxable Value to Date $ 306,369,833
% Increase in Taxable Value to Date 234.3%
Taxable Value After Termination $ 2,030,240,952
Total Projected Increase in Taxable Value $ 1,899,496,654
Total Revenues Produced by Termination of TIF $ 353,740,533
% Increase in Taxable Value by Termination 1452.8%
Tax Value CAGR* To Date 11.52%
Tax Value Trailing 5-yr CAGR 4.17%
Base Value Per Acre $ 32,850
Current Taxable Value of TIF Per Acre $ 109,828
Projected Taxable Value Per Acre After Termination $ 510,111
Increase in Taxable Value Per Acre to Date $ 76,977
Increase in Taxable Value Per Acre by Termination $ 477,260
Additional Taxes at Termination (vs. base value) $ 53,240,025

*Compound Annual Growth Rate

Recent Developments: The bridges are under construction

1.5-mile Bypass 5
Channel
-

Flood Gates

1
Improvements
¢ Throughout City

Better Solution

F 1 P
INSTRUCTIONS
Roll over the buttans on tha fight to

Photo Credit: TRVA
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TIF #10 (Lone Star)
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TIF 10 revenues are dedicated to paying for the public improvements and
exhibition space that supported the Cabela’s development first, and after that is
paid off they will be able to be used for public improvements related to new
development. Currently no TIF funds are available to support new development, as
all amounts collected are needed to pay down the cost of the infrastructure in
place. Cabela’s has purchased the bond that provided the up-front funding for the
project, and the TIF district pays Cabela’s back as tax increment is collected into
the TIF. TIF 10 taxable values did not rise this year for existing properties, but
there was one new development (see next page).

The TIF district has land available for additional development, and with the
continued popularity of north Fort Worth for commercial and residential
development, this should occur before the TIF’s expiration date, providing
additional funds to pay off the infrastructure.
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TIF #10 (Lone Star)

Historical and Projected Property Value Performance: TIF #10 (Lone Star)
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Overall Performance: TIF #10 (Lone Star)

Base Value of TIF $ 16,073,937
Current Taxable Value of TIF $ 73,474,399
Total Increase in Taxable Value to Date $ 57,400,462
% Increase in Taxable Value to Date 357.1%
Taxable Value After Termination $ 85,270,040
Total Projected Increase in Taxable Value $ 69,196,103
Total Revenues Produced by Termination of TIF $ 11,612,093
% Increase in Taxable Value by Termination 430.5%
Tax Value CAGR* To Date 16.98%
Tax Value Trailing 5-yr CAGR 8.40%
Base Value Per Acre $ 16,385
Current Taxable Value of TIF Per Acre $ 74,897
Projected Taxable Value Per Acre After Termination $ 86,922
Increase in Taxable Value Per Acre to Date $ 58,512
Increase in Taxable Value Per Acre by Termination $ 70,536
Additional Taxes at Termination (vs. base value) $ 1,027,772
*Compound Annual Growth Rate
Recent Developments
e  TIF district taxable values increased by The Overlook Ranch Apartments

33% between 2014 and 2015 because of
the start of construction of The Overlook
Ranch Apartments, a new luxury
community built to the east of Cabela’s.

*  The community contains 318 units and
features a dog park, resort style pool,
outdoor kitchen, and a car wash and will
provide a foundation for attracting similar
developments and supporting retail.

Photo Credit:
http://www.overlookranchapartments.com/Photo-Tour.aspx
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TIF #12 (East Berry Renaissance)

TIF #12 (East Berry Renaissance)
7/18/2006-12/31/2027
604 acres

WICHITA

Source: City of Fort Worth

One advantage of TIF funding is the ease of combining it with other funding
sources to bring about major change in an area. Projects within TIFs can receive
funding from the TIF district to cover infrastructure costs, and funding from other
sources as part of the project’s overall capital package. This has worked well for
TIF 12, with a combination of TIF funding and Chapter 380 grant to support
creation of the Renaissance Square retail and restaurant project, and the
combination of TIF funding with a Texas Department of Housing and Community
Affairs (TDHCA) grant and low income housing tax credits for the 83 acres south of
that site, known as Renaissance Heights United. TDHCA granted funding to the
project in July, 2015, and it is currently in design, with a new phase planned to
open in December, 2016.

A master plan for housing in Renaissance Heights United is in process, including
mixed income multifamily rental, town homes, senior living, and single family.
Phase One is planned to contain a mixed income rental facility with 15% market
rate units, and the entire project built to market rate standards. Part of the master
planning process involves working on storm water solutions for the whole site,
using a park to serve as green space as well as storm water management. The
plan also addresses connectivity between the new development and existing
institutions like the Mighty Uplift Academy.
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TIF #12 (East Berry Renaissance)

Historical and Projected Property Value Performance: TIF #12 (East Berry Renaissance)
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Overall Performance: TIF #12 (East Berry Renaissance)

Base Value of TIF $ 29,176,323
Current Taxable Value of TIF $ 86,411,202
Total Increase in Taxable Value to Date $ 57,234,879
% Increase in Taxable Value to Date 196.2%
Taxable Value After Termination $ 155,202,460
Total Projected Increase in Taxable Value $ 126,026,137
Total Revenues Produced by Termination of TIF $ 17,593,661
% Increase in Taxable Value by Termination 431.9%
Tax Value CAGR* To Date 12.82%
Tax Value Trailing 5-yr CAGR 20.94%
Base Value Per Acre $ 48,305
Current Taxable Value of TIF Per Acre $ 143,065
Projected Taxable Value Per Acre After Termination $ 256,958
Increase in Taxable Value Per Acre to Date $ 94,760
Increase in Taxable Value Per Acre by Termination $ 208,653
Additional Taxes at Termination (vs. base value) $ 3,665,432

*Compound Annual Growth Rate

Recent Developments

* The numerous partners in this effort

7 i idand \4
- ACH Child and Family Services, Soomes. M ACH: n)
Columbia Residential, Cook — y uplift o

Children’s Health Care System, Uplift Commuiles  ©ookChildren's — TevsWelean

RENAISSANCE HEIGHTS UNITED

Education, the YMCA and The
Shoppes at Renaissance Square,

North Texas Area Community Health By S e [UNT HEALTH
Centers, Inc. and Texas Wesleyan o .
University - are located nearby and [Renaissance [ eights @

are committed to improve the

quahty Of I|fe fOF the people WhO Photo Credit: PurposeBuiltCommunities.org
will call these neighborhoods home.
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TIF #13 (Woodhaven)

TIF #13 (Woodhaven)
11/27/2007-12/31/2028
1,100 acres
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Source: City of Fort Worth

After discussions on the best use of tax incentives to create business investment in
the area, the Woodhaven TIF Board approved an amendment to the Project and
Financing Plan to allow the use of “Chapter 380” economic development incentive
grants using TIF dollars to fill a financial gap in a project. This provides added
flexibility in this area where infrastructure is in place but empty buildings are in
need of businesses that will bring jobs and other investment. The Board also
reviewed the advantages that its location within a Neighborhood Empowerment
Zone provides, and continues to consider additional sources of funding for
projects that the area may be able to attract.

Taxable values increased by 13% between 2014 and 2015, creating income for the
TIF district of $350,000 for the 2015 Tax Year alone. This amount can fund
infrastructure costs related to minor developments, or can be used for projects
that benefit the TIF as a whole, such as the pole painting project described on
page 27.
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TIF #13 (Woodhaven)

Historical and Projected Property Value Performance: TIF #13 (Woodhaven)
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Base Value of TIF $ 181,859,151
Current Taxable Value of TIF $ 209,584,095
Total Increase in Taxable Value to Date $ 27,724,944
% Increase in Taxable Value to Date 15.2%
Taxable Value After Termination $ 254,341,291
Total Projected Increase in Taxable Value $ 72,482,140
Total Revenues Produced by Termination of TIF $ 8,598,135
% Increase in Taxable Value by Termination 39.9%
Tax Value CAGR* To Date 1.79%
Tax Value Trailing 5-yr CAGR 4.87%
Base Value Per Acre $ 165,327
Current Taxable Value of TIF Per Acre $ 190,531
Projected Taxable Value Per Acre After Termination $ 231,219
Increase in Taxable Value Per Acre to Date $ 25,204
Increase in Taxable Value Per Acre by Termination $ 65,893
Additional Taxes at Termination (vs. base value) $ 1,593,107

*Compound Annual Growth Rate

Present

Recent Developments

* |n September, 2015, the TIF 13
Board entered into an agreement
with the City to paint approximately
300 City-maintained street light and
traffic signal poles.

Future

* Many poles were formerly painted
brown, and the paint is peeling.
They will now be high gloss black,
same as other currently painted City
poles.
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TIF #14 (Trinity Lakes)

TIF #14 (Trinity Lakes)
11/12/2012-12/31/2032
1,800 acres
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Source: City of Fort Worth

TIF 14 (Trinity Lakes) was established in 2012 to help finance public infrastructure
improvements in the area east of Loop 820 surrounding Trinity Boulevard. These
improvements generally consist of improvements to arterials (Trinity Boulevard
and Precinct Line Road), the Trinity Trails system, wayfinding signage, transit
improvements, public parking facilities, land acquisition, and other TIF-eligible
improvements that help encourage redevelopment in the Trinity Lakes area.

A current focus for the Trinity Lakes TIF is on the support of its first project
(approved in 2014) which serves as a critical first-step in the planned development
of the area. Trinity Boulevard Phase | involves the design, engineering, utility
relocation, storm drainage improvements, streetscape, and traffic signals related
to the redevelopment of Trinity Boulevard, which runs through the heart of the
Trinity Lakes TIF and serves as its primary thoroughfare. Development of adjacent
properties will leverage the improvements that are being supported through this
first phase of infrastructure improvements.

In addition to improvements in infrastructure that will directly serve nearby
development projects and existing neighborhoods, the Trinity Boulevard project
will facilitate accelerated investments in infrastructure that had been planned for
future years, including transportation and storm drainage improvements.

In only three years since its creation, property values in the Trinity Lakes TIF have
nearly tripled and further increases in value are anticipated for the years ahead.
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TIF #14 (Trinity Lakes)

Historical and Projected Property Value Performance: TIF #14 (Trinity Lakes)
Base Additional Property Value
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Overall Performance: TIF #14 (Trinity Lakes)

Base Value of TIF $ 35,035,971
Current Taxable Value of TIF $ 102,515,247
Total Increase in Taxable Value to Date $ 67,479,276
% Increase in Taxable Value to Date 192.6%
Taxable Value After Termination $ 892,855,979
Total Projected Increase in Taxable Value $ 857,820,008
Total Revenues Produced by Termination of TIF $ 67,147,865
% Increase in Taxable Value by Termination 2448.4%
Tax Value CAGR* To Date 43.03%
Tax Value Trailing 5-yr CAGR Unavailable
Base Value Per Acre $ 19,464
Current Taxable Value of TIF Per Acre $ 56,953
Projected Taxable Value Per Acre After Termination $ 496,031
Increase in Taxable Value Per Acre to Date $ 37,488
Increase in Taxable Value Per Acre by Termination $ 476,567
Additional Taxes at Termination (vs. base value) $ 9,275,977

*Compound Annual Growth Rate

Trinity Boulevard
Recent Developments Improvement Area

*  Engineering and design work
related to the Trinity Boulevard
project continues and will address
significant flooding concerns that
have inhibited growth in the area.

e  Continued home construction and
strength in home sales have
contributed to the increase in
property values seen in the
district.

Photo Credit: Gateway Planning
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TIF #15 (Stockyards / Northside)
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Fort Worth’s newest TIF is located in one of its most historic areas. TIF 15
(Stockyards/Northside) was established at the end of 2014 in response to
heightened development interest within the area and in recognition of the aged
and, in some cases, inadequate infrastructure. Existing commitments by private
developers to invest more than $175 million in the area also present an
opportunity to support publicimprovements throughout the greater
Stockyards/Northside area to support existing revitalization efforts long underway.

At present, the Stockyards/Northside TIF is projected to support approximately
$42 million in public improvements over its term, with a primary focus on:

e Road and Access Improvements

e Public Infrastructure Improvements

* Streetscaping and Pedestrian Improvements
e Public Parking Infrastructure

e Public Amenities

* Historic Fagade Preservation and Restoration
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TIF #15 (Stockyards / Northside)

Historical and Projected Property Value Performance: TIF #15 (Stockyards/Northside)
1 Base Additional Property Value
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Base Value of TIF $ 173,277,642
Current Taxable Value of TIF $ 175,531,018
Total Increase in Taxable Value to Date $ 2,253,376
% Increase in Taxable Value to Date 1.3%
Taxable Value After Termination $ 867,612,980
Total Projected Increase in Taxable Value $ 694,335,338
Total Revenues Produced by Termination of TIF $ 42,536,941
% Increase in Taxable Value by Termination 400.7%
Tax Value CAGR* To Date 1.30%
Tax Value Trailing 5-yr CAGR Unavailable
Base Value Per Acre $ 187,327
Current Taxable Value of TIF Per Acre $ 189,763
Projected Taxable Value Per Acre After Termination $ 937,960
Increase in Taxable Value Per Acre to Date $ 2,436
Increase in Taxable Value Per Acre by Termination $ 750,633
Additional Taxes at Termination (vs. base value) $ 4,429,899
*Compound Annual Growth Rate
Recent Developments Majestic-Hickman Master Plan

e  Creation of the Stockyards /
Northside TIF and approval of
Project and Financing Plan

*  Conceptual Master Plan of the
$175 million Majestic-Hickman
joint Stockyards development was
released

*  ACity Council-appointed task
force oversaw the creation of a
new urban design district
surrounding the Stockyards

Photo Credit: Gateway Planning
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Fort Worth 2015 TIF Board Members

FORT WORTH TIF BOARDS

TIF #2 (Speedway)
Dennis Shingleton, Chair
Sal Espino

Albert Perez

Kenton Nelson

Karen Rue

Mel Fuller

Tom Kelly

Tye Sheets Pierpont
Tan Parker

TIF #3 (Downtown)
Zim Zimmerman, Chair
Ann Zadeh

Mark McClendon

Roy C. Brooks

Scott Rule

Victor Henderson
Adrian Murray

Johnny Campbell

Rep. Nicole Collier

TIF #4 (Southside)
Ann Zadeh, Chair
Kelly Allen Gray
Ashley Paz

Early Davis

Linda Christie
Mark McClendon
Roy C. Brooks
Steve Townsend
Scott Rule

TIF #6 (Riverfront)
Ann Zadeh, Chair
Cathy Young Junior
Dionne Bagsby
G.K. Maenius

Lisa McMillan
Linda Christie
Scott Rule

Mark McClendon
Nina Petty

Roy C. Brooks
Steve Townsend

TIF #7

(North Tarrant Parkway)
Danny Scarth, Chair*
Carry Moon, Chair**
Sal Espino

Ken Kristofek

Bill Miller

Russell Fuller
Michael O’Harra
Joseph Faust

Russell Laughlin
Winjie Tang Miao
Glenn Wallace
Neftali Ortiz

Linda Christie

Gary Fickes

TIF #8

(Lancaster Corridor)
Jungus Jordan, Chair
Ann Zadeh

Kelly Allen Gray
Elaine Petrus
Richard Casarez
David Parker

Patti Gearhart Turner
Mark McClendon
Roy C. Brooks

Linda Christie
Andrew Casperson

TIF #9

(Trinity River Vision)
Dennis Shingleton, Chair
Sal Espino

Brian Chase

Erma Johnson Hadley
Gary Walker

G. K. Maenius

Jim Lane

Leah King

Marianne Roth

J. D. Johnson

Roy C. Brooks

Scott Rule

Jack Stevens

Tom Purvis

Victor Henderson

TIF #10 (Lone Star)
Sal Espino, Chair
Zim Zimmerman
Dennis Shingleton
Andre McEwing

TIF #15
(Stockyards/Northside)
Sal Espino, Chair
Dennis Shingleton
Steve Townsend

Gary Fickes O.K. Carter
J. D. Granger Jim Lane
Mike Berry Teresa Ayala
Scott Rule Hub Baker

Steven Andognini
Linda Christie
Mark McClendon

Gary Brinkley
Jennifer Trevino
*Chair through May 2015

**Chair from May 2015

TIF #12

(East Berry Renaissance)

Kelly Allen Gray, Chair

Dennis Shingleton

Roy C. Brooks

Pamela Corbett Murrin

Christopher Lewis

Martha Toombs

Wayne Carson

Bob Smith

Mark McClendon

Scott Rule

Linda Christie

TIF #13 (Woodhaven)
Danny Scarth, Chair*
Carry Moon, Chair**
Gyna Bivens

Patrick E. Winfield Il
Ken Newell

Jerry Barton

Ken Devero

Vernell Sturns

Cathy Young Junior
Mark Mclendon
Scott Rule

Linda Christie

TIF #14 (Trinity Lakes)
Gyna Bivens, Chair
Cary Moon

Ryan Martin

Bob Riley

Mike Brennan

Cathy Young Junior
Linda Christie



Acknowledgements and Contacts

ACKNOWLEDGEMENTS

In addition to those already listed, the following
individuals provide invaluable service and support to Fort
Worth’s TIFs:

Maribeth Ashley Alicia Ortiz

Carol Bracken Paul Paine

Matt Beard Kathylene Parramore
Woody Boykin Carole Robinson
Sandra Breaux Sami Roop

Mike Brennan Katheryn W. Smith
Pilar Candia Katherine B. Smith
Jay Chapa Andy Taft

Henry Day Cynthia Triche
Maleshia Farmer Peter Vaky

Rachel Horton Isabel Villegas

Jim Johnson Susan White

Lisa McMillan Robin Willim
CONTACT

City of Fort Worth

Economic Development Department
1150 South Freeway
Fort Worth, TX 76104

Robert Sturns, Director
Brenda Hicks-Sorensen, Assistant Director

Ana Alvarado 817-871-6029
Carol Griffith 817-871-6027
Michael Hennig 817-871-6024

For more information, please visit our website:

http://fortworthtexas.gov/EcoDev/TIF



FY2015 Annual Report

Tax Increment Financing Districts

F O RT WO RT H Economic Development Department
1150 South Freeway

Fort Worth, TX 76104

817-871-6021




FORT WORTH

MEMORANDUM
Date: July 28, 2016
To: The Honorable Mayor and Members of the City Council
From: Robert Smouse, Assistant Director — Solid Waste Services

Department of Code Compliance

Subject: Draft 2016 — 2036 Comprehensive Solid Waste Management Plan

In advance of the August 2" Preliminary Agenda Presentation, a copy of the draft Executive Summary
and Implementation Plan is attached for your information. This document represents the culmination of
almost two (2) years of staff and consultant effort toward completing the evaluation of current programs,
services and facilities; researching best management practices and compiling community feedback,
recommendations and future aspirations. In the coming months, staff will continue to seek public input on
the 100+ individual action items included in the initial 5-Year Action Plan. Staff will utilize this input
before bringing a proposed Final Plan before City Council for adoption, currently targeting December.

Please contact me with questions you may have regarding this information.
CC: David Cooke, City Manager

Fernando Costa, Assistant City Manager
Brandon Bennett, Code Compliance Director
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1 Executive Summary

1.1 The City of Fort Worth as Part of a Larger World

Fort Worth, Texas, is one of the largest cities in one of the largest countries on a small planet. Fort
Worth's people and its economy have measurable impacts on both the immediate and the larger
environment. One of the main ways individuals and businesses impact their environment is by how they
manage their material resources: made up of waste, recyclable materials and residues. Waste that is
disposed on land generates liquid and methane gas. Materials that are recycled are remanufactured into
new products around the world. Residues that are recycled return beneficially to society.

It is no great revelation that the composition of solid waste—the types of materials we’re generating
and discarding—has changed significantly since the previous Fort Worth solid waste management plan
was created in 1995. What is much more impressive is how much the waste stream has changed since
2008. The following figures show national trends in waste generation and characterization, with data
from the U.S. Environmental Protection Agency. The first, Figure 1-1, shows that while total generation
of MSW (municipal solid waste) has been increasing—a function of population growth—the per capita
waste generation has been decreasing. This is not a result of recycling, as these figures include all waste
that is discarded. Rather, it is mainly the aggregated result of light-weighting. This is an industrial
practice by which individual items—and particularly, their packaging—are becoming smaller and lighter
in an effort to reduce production and transportation costs.
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Figure 1-1 Total and Per-capita Waste Generation in the U.S., 1960 — 2013. Source: U.S. EPA
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The next chart, Figure 1-2, shows that similar to waste overall, tons of material recycled continues to
increase. The percent recycling line shows that since 2005 the recycling rate has remained relatively flat.
This means that while there are more tons entering the economy as commodities and feedstock,
Americans have been recycling practically the same proportion of their waste for about ten years.
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Figure 1-2 Total and Percentage Waste Recycled in the U.S., 1960 — 2013. Source: U.S. EPA

Beyond amounts and proportions, the composition of waste and of recyclables has changed
dramatically. In general terms, in the material available for recycling, there is roughly twice as much
plastic as in 2008 and half as much paper. This is critically important to understand, because it has been
and will continue to fundamentally change the economics of waste recovery. Previously, paper was the
revenue-based “bread and butter” of recycling businesses, and the production and recovery of
newsprint was relied on to fuel the business. The precipitous decline in newspaper publication has
decimated that line of business. Additionally, while valuable, the wide variety of plastics present in the
waste stream makes them complicated to process, sort, and market. Furthermore, the recycled plastic
markets have been more directly impacted by the drastic industry/market volatility of oil and petroleum
resources, driving recycling revenues lower. Figure 1-3 shows the widely recyclable components of
MSW; the vertical line indicates the 2008 timeframe.
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Figure 1-3 Partial Composition of Waste in the U.S., 1960 — 2013; Year 2008 highlighted. Source: U.S. EPA

Economies—and the related population surges—often develop faster than the ability of cities to
manage the impacts. The management of solid waste is no exception. It is critical to have a
comprehensive integrated approach to be effective and financially sustainable, and this approach needs
to be developed in a manner that considers all aspects of the system, including waste reduction,
storage, collection, transportation, processing and ultimate disposal.

1.2 Solid Waste Planning in Fort Worth

Beginning in 2014, the City of Fort Worth, Texas (the City) sought to create an updated plan to succeed
the Fort Worth Solid Waste Management Plan — 1995-2015. Fort Worth’s revised Comprehensive Solid
Waste Management Plan (CSWMP) aims to perform several functions:

e Purposeful effort to re-think and re-evaluate the very notion of “waste”;

e Comprehensiveness of approach to the management of Fort Worth’s MSW which deals with the
city’s MSW globally rather than with some of its sectors;

e Deliberate attempt to reflect upon the management of solid waste in Fort Worth from a
systemic rather than an atomized way; and,

e Intentional goal of identifying and seizing potential synergies with other City departments and
outside agencies.

As with its predecessor, this CSWMP has a 20-year planning horizon and should be reviewed and, if
necessary, updated every five years.

Fort Worth Solid Waste Management Plan — 1995-2015
Over all, the City accomplished or fulfilled almost all of the goals set out in the previous plan. The goals
could be generally categorized as Maintaining, Innovating, or Aspiring.
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Maintaining: These are goals that called for continuing to provide a certain level of service and achieving
certain benchmarks of performance.

e The City has maintained the once monthly service level for bulk collection, an above-average
amount of access to this type of service. Program metrics indicated growing customer
compliance with set-out instructions.

e The City has maintained service levels in the illegal dump cleanup program. 98 percent of
incoming work orders are cleared within 3 days, exceeding the goal.

o Keep Fort Worth Beautiful is a premier Keep America Beautiful (KAB) affiliate engaging
thousands of people.

e The City has maintained service levels in the dead animal cleanup program. 99 percent of all
work orders are cleared within 24 hours.

e Throughout the 1995-2015 planning period, the City achieved a primary goal to maintain
adequate disposal capacity, at reasonable rates, to meet long-term solid waste management
needs.

e The 1995-2015 Plan stated a goal of providing “Quality service to residents.” Surveys indicate
that customers are satisfied with the solid waste services offered by the City. They also find the
service level to be a good value to the price paid, more so than other utilities / basic services.

e The plan called for a “public information campaign” and public input on current and new
programs. The City has executed such a campaign, and used surveys and public meetings to
garner feedback from residents and customers.

Innovating: These were new programs or goals set out by the 1995-2015 Plan.

e The 1995-2015 Plan laid out goals and implementation steps for transitioning to collection of
MSW in rolling carts. This program was completed and the transition successful.

e The 1995-2015 Plan noted that the City’s state-approved Storm Water Pollution Prevention Plan
called for the construction and operation of a permanent collection center for household
hazardous waste/chemicals. The City has fulfilled this goal, with the development of the
Environmental Collection Center (ECC).

e The 1995-2015 Plan established the goal that residents of apartments should have the same
access to household hazardous waste collection centers that are available to residents of single
family household. This was fulfilled, as these residents are allowed at the ECC and at the mobile
events.

e The creation of the Grants of Privilege system was called for in the 1995-2015 Plan, and has
since been completed.

Aspiring: These were goals that were not defined quantitatively. They can be evaluated only with regards
to whether or not the City took any actions in the vein of the goal, and therefore “fulfilling” the goal
does not necessarily indicate programmatic success or completion.

e There were nine recommended actions from the existing 1995-2015 Plan with regards to the
industrial, commercial and institutional (ICI) sector. They mostly involved action statements like
“encourage,” “assist,” and “incentivize,” and the areas of focus included buying recycled
content, reducing waste, recycling, and composting. For seven of the nine actions (see “Program
Evaluation” report), there was at least one effort made in fulfillment of the aspiration.

e The 1995-2015 Plan stated a goal to “assist” ICl organizations with waste management, within
the context of customer service. The most direct outcome of this intention is the adoption and
implementation of the multi-family recycling ordinance and the related outreach.
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2016-2036 Fort Worth CSWMP

Planning Horizon
The following factors and assumptions were identified and considered when projecting the waste
management needs for the City during the 2016-2036 planning period:

e The City anticipates considerable population and employment growth and, accordingly,
significant growth in the generation of refuse and recyclables in both the residential and ICl
sectors;

e The City will continue to provide all the services it currently operates or contracts for, including
residential curbside collection of garbage, recyclables, and yard waste, along with outreach
activities, drop-off station services, illegal dump clean up and litter abatement, and regulation of
haulers;

e The City must improve current recycling rates and reduce recycling contamination at the curb;

e The Southeast Landfill (SELF) has a projected facility life that is in flux, and the City must
consider alternate and new options for disposal sooner rather than later;

e The region’s material recovery facilities will continue to operate and be available for the City;

e The City will continue to report on its recycling and disposal tonnages to the North Central Texas
Council of Governments and other industry entities, in the interest of data sharing; and,

e The City must investigate, evaluate, and support ways to increase recycling/waste diversion in
the ICl sector to assure future landfill capacity.

Planning Areas and Actions

To provide comprehensive solid waste management, the City has used an approach that establishes
clear service areas, intended actions, a timeframe for enacting them, and evaluation criteria during the
planning period and upon updates and reviews. Below is an explanation of how the City strategizes to
support and promote best management practices, highlighting some of the program and strategic
actions and their components.

Services to Residents
The City is placing renewed and intense focus on improving recycling and waste diversion efforts at the
curb. The following initiatives address this priority:

e Continuation of providing high-quality and responsive service on a weekly basis.

e Implementation of renewed efforts to reduce contamination of the source-separated recycling
stream.

e Promotion of “right-sizing” collection carts, including migrating more customers to smaller, 64-
gallon garbage carts and implementing use of larger, 96-gallon recycling carts.

e Encouragement of at-home or “backyard” composting by residents.

e Enforcing bulk and brush separation for curbside collection

The City does not provide services directly to multi-family residents; however, there are several actions
in this CSWMP aimed at indirectly ensuring the residents of apartments and condominiums have as
much access to recycling as do residents of single family homes.

Services to Industrial, Commercial, and Institutional Sectors
The City is seeking ways to actively encourage and incentivize recycling in the commercial sector.
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e The City will use the Grants of Privilege process, such as the reporting requirements, to spread
access to recycling for businesses and gather more information on the current conditions.

e The City is also planning to evaluate collection of food scraps from businesses for the purpose of
diverting them to composting or anaerobic digestion.

o The City will seek to use permitting and development processes to divert more construction and
demolition (C&D) material to recycling.

Services to the Community

This area of activity includes programs and policies that the City promotes regarding solid waste
management in the larger community, both directly and indirectly. The City desires a greater proportion
of the recycling rate arising from materials directed into single stream recycling bins (e.g. plastic, metal,
glass, and paper) from all sectors, including when residents are away from home or when people are
visiting from other communities.

e The City will devise goals and requirements that result in more diversion in public venues,
pedestrian areas, and special events, while not burdening businesses unduly.

e The City will continue to provide exemplary service response to illegal dumping cleanups, litter
abatement, and dead animal removal, and expand these excellent programs to accomplish more
dumping and litter prevention in the first place.

e The City will continue to provide information and drop off services for hard-to-manage and
potentially-polluting materials such as electronic waste, household hazardous waste,
pharmaceuticals, and fireworks and ammunition. The City will evaluate ways to expand access
to programs to encourage participation.

e The City will evaluate ways to support increased sustainable development, including
environmental design considerations and C&D waste processing.

Solid Waste Management Facilities

The City is responsible for planning for the management of all solid waste generated in Fort Worth. The
material is collected, processed, and disposed by a network of public contracts and private service
providers, and therefore reducing the environmental impacts associated with solid waste management
is dependent on public/private partnerships. To ensure that proper solid waste management is provided
in a way that continually applies best practices for environmental impacts, the CSWMP lays out actions
for the following:

e The City will assure that there is adequate disposal capacity available and reserved for materials
generated in Fort Worth, either by contract or by creation of a new facility, which provides value
for the cost involved.

e The City will evaluate options for ensuring the Southeast Landfill (SELF), or another disposal
facility, has capacity for secure disposal of the City’s future (2035 — 2060 or beyond) solid waste
during the planning period.

o The City will press for additional clean recycling and garbage collection vehicles, and to properly
manage other sources of pollution such as landfill gas.

e The City will promote alternative sources of energy and the monitoring and reduction of
emissions throughout the solid waste management process.

Solid Waste Services Division Activities
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The Solid Waste Services Division (SWSD) is responsible for a variety of activities, contracts, reporting,
and information management. The CSWMP provides actions and strategies to empower the SWSD to
support the programs in the plan document. These include:

e Providing excellent and responsive customer service.

e Creating and implementing a high-quality outreach and education program that uses
contemporary and up-to-date tools and technology to reach people where they are.

e Promoting waste reduction and reuse through messaging and programs, including charitable
reuse, swaps, Master Composter programs, and education efforts.

e Promulgating, implementing, and enforcing regulations and ordinances which further the
mission of the Division by setting the performance expectations and, when necessary, provide
for consequences for noncompliance.

1.3 Public Participation

There are many attributes to an effective solid waste management system
- the first is affordability. That doesn’t mean the least expensive system,
but the one that provides value at a cost that can be paid for by the
users of the system. Even if the system is not funded by public dollars,
the system will not work if it cannot be afforded by its users. 3?\;):;::;258
Second, the legal framework for the development of the system

needs to be well defined—what permits or approvals are

needed, what are the limits for the emissions that are produced €

by the system—so that businesses and vendors know what is W&i.&kﬁ“y‘é"s
expected of them. Third, social acceptance of the system is attendees
critical. A system is made up of people, and they must see 2

their values reflected and be willing to join the effort. Social media Rresentations
outreach to City

Council

From the initialization of the project, the creation of
the CSWMP included substantial public input, as 102 "on the | Business
detailed in Chapter 2 and in Appendix C. Public miz:?;ws Focus Group
input is critical to a solid waste management conducted 9 attendees
planning process because no program can
succeed without public engagement. Even the 533 Online 32 influential 8;‘;31?;”
best-designed and funded system cannot cs:qr,‘,'@fed ,niiff.if,vs |ni2?\?|ret\fvs
function if people do not participate. As

shown in Figure 1-4 and in Figure 2-1, the City

used several different avenues and technologies to reach out to residents and the community:

Figure 1-4 Outreach and Public Involvement Techniques from the 2015/16
City of Fort Worth CSWMP Process

e Social media;
e An Online Survey of residents;
e “Man on the Street” Interviews;
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Public open house meetings;
Business Focus Group;

e Subject specific workshops; and

e In-depth Interviews with business people, waste industry experts, elected officials and influential
community leaders.

The City worked with public, stakeholders, influential leaders, elected officials, other City staff, and
industry consultants to contribute to the plan in thoughtful, meaningful ways. City staff and the
consultant team, agreed that an appointed advisory committee was not the most beneficial path to seek
the communities input due to the nature of the new plan focusing on technical improvements and
advances, instead of significant new and complex programs. In the most succinct terms, the public input
reflected a City where people are concerned about conserving the environment and aware that their
actions have impacts; at the same time, they are sensitive to the need to balance that with the realities
of costs and capabilities.
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2 Introduction to the Project, Process, and Plan Document

A comprehensive solid waste management plan is the cornerstone of integrated solid waste
management, which addresses all aspects of waste from generation to final disposition. As consumer
recycling systems mature, the characteristics of
waste transforms, and technologies evolve that allow
greater amounts and types of waste to be recycled,
integrated solid waste management must consider
an ever-widening sphere of influence. This is because
integrated  solid waste  management and
comprehensive plans do not only address collection,
processing, recycling, and disposal. They also address
business systems and financing, greenhouse gas
emissions, generation and adoption of alternative
fuel systems; they intersect with wastewater
management and stormwater permits, school bus
fleets, and sustainability objectives; and, the comprehensive solid waste management plan addresses
what for many individuals in the community is one of their primary and most visible impacts on the
environment.

The City of Fort Worth has a tradition of being proactive regarding waste management, going back
almost 50 years. Fort Worth is dedicated to providing residents with opportunities to divert, recycle, and
reuse. The concept is global in nature, going beyond customer service and the financial bottom line, as
demonstrated in this statement:

We cannot keep losing our nation’s valuable resources by using them once and burying them in a landfill
forever. Fort Worth has to do its part by finding our own solution.

-Former Fort Worth Code Compliance Solid Waste Assistant Director Kim Mote

Increasingly, residents and businesses are thinking about their wastes. Residents reduce the amount of
waste generation by bringing their own shopping bags to the store. Residents and businesses know that
many materials can be reused or diverted and made into something new. Businesses and residents are
interested in landfilling less material, and seek opportunities to recycle as much as possible. The City of
Fort Worth is committed to making solid waste management an activity in which residents and
businesses are active participants, not something that simply happens to and around them.

These aspirations of building sustainability, protecting the environment, and engaging people do not
exist in a vacuum. There is an economic component, in that operations must have funding and also the
programs have beneficial short- and long-term financial impacts. Therefore, the solid waste
management plan must make provisions for business planning in addition to permitting and
programming.

From one community to another, planning periods vary, with many in the 5- and 10-year range. A 20-
year plan—the model adopted by Fort Worth—offers both greater strengths and challenges. A plan of
this magnitude requires much more sophisticated analysis and financial projections and the foresight to
accommodate future developments such as population or technology shifts. At the same time, a 20-year
plan empowers the community to utilize long-term contracts for services and facilities—as Fort Worth
has done previously—and thereby benefit from operational steadiness and stabilized costs.
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Due to the long-term and wide-ranging implications of a comprehensive 20-year plan, substantial public
outreach was required. An entire task (see below) was devoted to accomplishing this critical obligation.
As a result, direct interaction was held with more than 750 individuals, and many additional people
reached via mass communications, including an updated page on the City web site,
http://fortworthtexas.gov/swplan.

One of the most foremost interests for the current process of solid waste planning in Fort Worth was to
energize the commercial sector to reduce and recycle more waste. The first step was a new regulation
on January 1, 2014, requiring multifamily properties (which are regulated similarly to businesses and
institutions) to provide recycling. Properties are required to submit recycling plans, with City staff to
follow up on the plans with site inspections. Residentially generated solid waste is estimated to account
for only one-third of the waste generated in the City, and the commercial sector (which includes the
multifamily properties) accounts for the remaining two-thirds. The new multifamily recycling regulation
will address some of the commercial sector, but presently, there is no stated incentive or regulatory
requirement for businesses to recycle in Fort Worth, and the City does not provide services to the
business sector.! There are many businesses that do recycle, and some, like Miller-Coors and Coca-Cola,
are leaders in waste management. There is, however, a sizable improvement opportunity that could
reduce the volume of landfilled waste by more than a projected 19% from Fort Worth businesses. There
are various ways to address this condition, and determining which methods would achieve the greatest
diversion potential comprised a considerable part of the analysis conducted during the planning process.

As an intangible outcome of this plan, the City of Fort Worth will continue its position as an innovator
not only in Texas but nationally. Diversion or recycling of 40 percent of waste is now commonplace in
mature American recycling programs. Single stream collection, rolling carts for recycling, and differential
pricing for waste carts otherwise known as “Pay as You Throw” (PAYT) of which Fort Worth was an early
adopter, are now the best practice for communities far and wide. With its dedication to innovation and
detailed comprehensive planning, Fort Worth can and will set the bar for the best in fiscally responsible
and cutting-edge waste reduction, recycling, and disposal programs.

2.1 Competitive Procurement

In 2014, the City of Fort Worth sought to update its comprehensive solid waste management plan
(CSWMP). The prevailing plan was dated 1995 — 2015. The intentions of the revised CSWMP, as
presented to the City Council in January 2013, were to:

e Move from residential to global/all waste focus;

e lLeverage emerging and sustainable technologies;

e Develop and implement strategies to foster market driven collection and diversion programs;
e Foster collaborative public/private partnerships; and,

e Develop a capital funding plan for new technologies and future infrastructure.

A Request for Proposals was released in February 2014 to procure consulting services for creation of a
CSWMP that would “ensure that the material handling and resource recovery of the solid waste
collected in all sectors (residential and industrial, commercial and institutional (ICl)) is done in a logical,
manageable, and cost efficient manner that takes into account the City’s sustainability needs over the

! The City does not provide collection services to the business sector other than such small businesses as may
request to be added to the City’s residential collection program, utilizing rolling carts for trash.
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next 20 years.”” In addition, the CSWMP was envisioned to “serve as a business planning document that

identifies financial requirements, short and long-term financing options, facility requirements, and
program requirements for the coming two decades.”?

In July 2014, Gershman, Brickner & Bratton, Inc. (GBB), was contracted to help the City develop a
CSWMP to cover 2016-2036, and to devise and manage a robust public input program throughout the
planning process.

2.2 Task Management
This planning project was conducted using a Task Management approach, beginning with a Project
Kickoff Meeting followed by the Data Request, with the ensuing work divided into Tasks and Subtasks.

. Project management: A combination of formal and informal communications and contact,
regularly scheduled meetings, oversight of the interim work products, and other
administrative tasks.

. Data gathering: Phase of the project to research and analyze existing available planning
related data and information which are pertinent to the alternatives development process.
Included socio-economic forecasts, land use projections and the previous CSWMP and other
documents.

. Program evaluation: A detailed review of current City solid waste programs and initiatives
for quality, efficiency, participation, cost performance, and achievement of any existing City
goals. The program elements to be evaluated were identified and agreed upon among the
Project Team members. Each element was described, assessed given available data, and
evaluated through the lens of standing goals and standards, or industry and national best
practices. An interim report was generated for this Task.

. Public involvement process: A successful CSWMP hinges on having the buy-in and
participation from the community it serves. The public involvement process for this project
was designed to ensure an understanding of stakeholder issues, attitudes, and expectations
such that the CSWMP would best reflect community values and ideas. Stakeholders involved
included residents, business owners, public officials, academia, policy makers and industry
representatives. As described in further detail herein, the outreach involved surveys,
interviews, workshops, open house meetings, online outreach, and a public hearings.

. Recommendations: Developed collaboratively with the consultant and the City, the
recommendations for each of the areas analyzed during Task 3 ultimately became the action
items for the CSWMP. The recommendations draw on feedback from the public from Task 4,
input from the City, and solid waste industry experience, including best practices.

. Creation of the CSWMP: The recommendations from Task 5 were the beginning of the Plan
document. Once they are finalized, “recommendations” became “Actions,” implementation
plans were added, the findings of Task 3 and 4 were incorporated, and the CWSMP emerged
as a document.

2 City of Fort Worth, RFP No. 14-0071
? City of Fort Worth, RFP No. 14-0071
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. Disaster Debris Management Plan (DDMP): One of the critical services the City provides to
its residents is the management of debris generated during a disaster — be it natural or man-
made. The DDMP developed as an integral part of the CSWMP establishes the protocols for
disaster response, identifying the roles and responsibilities of the various city departments
and outside agencies involved.

2.3 Public input, Stakeholder Engagement, and Professional Solid Waste
Management

As part of the update to the City’s CSWMP process, the City has conducted extensive public outreach for

the purpose of garnering opinions and insight regarding the interest of the residents of Fort Worth in

solid waste and other environmental issues.

As shown in Figure 2-1 (and in Figure 1-4, above), the City used several different avenues and
technologies to reach out to residents:

An interim report on the activities and findings of the public
outreach effort was submitted to the City and is attached to
this document as Appendix C. Also in the Appendix are the
outreach plan for the entire CSWMP process; survey
instruments administered to the public; questionnaires 3 0pen House
prepared for one-on-one interviews; presentations and Meetings

materials distributed at open houses and workshops;
and, detailed results of responses and feedback,

including incoming correspondence. &
Workshops with
. 75 attendees
In general terms, the public outreach process

identified that the following topics are of

interest or important to residents: :

Social media Presentaations
outreach to City
¢ Nearly all of the residents agreed that Council

“managing waste in the most
environmentally responsible 102 "on the 1 Business Focus
street"

manner” is very important or interviews . ftroudp
ey . attendees
critical to the City’s future. conducted

Figure 2-1 Outreach and Public Involvement Techniques from the 2015/16 City of Fort
Worth CSWMP Process

¢ Most of the businesses felt
that there is a connection o )
between waste completed interviews interviews
management and the City’s
economy because it
influences quality of life.

qusStTy expe

e By almost 2-to-1, residents prioritized public space recycling bins and increased recycling efforts at
businesses as tools to increase recycling overall. Half or less of residents prioritized changes to the
curbside program that would encourage waste reduction, and lesser priority was given to food
waste separation.

e Recycling is viewed by residents as an important environmental issue; however, residents viewed air
quality, litter, and water conservation as more pressing (see figure below). In open workshop
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discussions, residents expressed concern about recycling being a “value” for Fort Worth, and many
people stressed the importance of recycling education at all levels, especially for youth. Businesses
talked about companies who have adopted “green” as a corporate tenet.

* Businesses said recycling was important, but qualified that many businesses are too busy to care or
want an economic incentive to recycle.

*  When asked what is the hardest thing about recycling at their locations, businesses lamented that
“people don’t care,” and cited problems with implementing a system such as not having space for
containers and having to rely on individuals to carry recycling to their homes due to lack of service.
They also noted that turnover means education is a never-ending process, even for people who are
engaged. In a later question, several of the businesses noted that recycling always gets “pushed
down” below other priorities and demands on their time.

* Businesses indicated that the potentially-recyclable materials they were most likely to generate
were cardboard, paper, and batteries.

In the surveys, residents were asked to give open-ended answers to the question, “What are the three
most important environmental issues facing Fort Worth?” Their answers were consolidated under
summary headings such as “recycling,” or “water supply/conservation,” and weighted by the
respondents’ rankings. As shown in Figure 2-2, indicated in colored data labels, the highest priorities
were recycling, litter, clean air, and water conservation.

A successful CSWMP hinges on having buy-in and participation from the community it serves, as well as
the City’s Leadership Team: Mayor, City Council, City Manager, various Department Directors all the way
down to the individual involved employees. The outreach activity undertaken in this planning process
helped assure that the City heard from a broad and diverse group of stakeholders, comprising residents,
business owners, public officials, academia, policy makers and industry representatives. Stakeholder
opinions, ideas, attitudes, and engagement provided context and perspective when developing the
elements and direction of the CSWMP.

In general, the influential leader interviews, or ILIs, identified that the following topics are of interest
and/or important to community leaders:

SOLID WASTE
MANAGEMENT I
CONSULTANTS 2-5 JU y 2016




ForT WORTH. Comprehensive Solid Waste Management Plan

What are the 3 Most Important Environmental
Issues Facing Fort Worth?

abandoned

o homes/criminal

theft
1.04%

release
1.49%

oil/gas drilling,

fracking
4.53%

other
4.94%

landfill space/green

population growth
0.38%
beekeeping
0.10%

recycling/ewaste
disposal
19.63%

land
5.88%

water quality
13.90%

litter/pollution
17.35%

water .
clean air/auto

emissions/better
public
transportation
16.80%

Figure 2-2 Environmental Issues Prioritized by Fort Worth Residents in Surveys, Summer 2014

supply/conservation
13.96%

Regarding residential sector:

e The City should consider adding used clothing/textiles to curbside (i.e. like SimpleRecycling),
partnering with charities; additionally promote the use of the public space “Recycle on the Go”
bins.

o The City should change large bulk and brush collection services by separating bulk from large
brush so the brush can be recycled (i.e. composted) more.

e Removing glass from single stream curbside recycling cart is acceptable; implement glass drop
off location opportunities instead for recovering cleaner materials to market.

e Cart repair requests need to be enhanced: by online requests; by staff and route drivers
reporting too; in addition to more than just calling in by residents.

e (Carts need instructions added to give clear direction and educational information to households;
idea: replace current lids with lids with educational messaging.
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Regarding Institutional/Commercial/Industrial (ICl) sector:

The City should:

Consider food waste separation and recycling at City and school facilities;

Consider uses for contaminated wood waste.

Develop a reward/tax credit incentive for businesses to recycle.

Develop a recycling ordinance for the ICI developed through the Chamber of Commerce and
Real Estate Council; have focus groups through the Chamber and Real Estate Council.

Promote documented success stories, perhaps give recycling awards.

The City should consider developing a public-private partnership project for source-separated
food waste, working in partnership with other nearby cities, e.g. Arlington and Irving.

Develop a requirement for food waste separation and collection in the City; having something in
place like MA, CT, and Rl does at state level.*

Consider developing permit requirements with large deposits that are refunded if recycling of
C&D materials is confirmed—i.e. City of Plano, TX or CA approach.

Create incentives for increasing commercial recycling.

Determine how Miller-Coors got to zero waste to landfill, identify other businesses in Fort
Worth that are or have and share their stories.

Develop commercial recycling education materials and outreach should be bilingual with English
and Spanish.

Give attention to multi-family properties recycling with additional trained staff members.
Increase Grant of Privilege percentage, perhaps tiered; have funds go direct into

solid waste enterprise fund and not general fund.

Regarding solid waste in general:

The City should:

For greater diversion of reusable furniture and bulk, promote more partnering with charities,
businesses and schools.

Have stronger education and positive reinforcement to promote better and more recycling.
Evaluate opportunities for composting including organics/food scraps and biosolids that are
currently being land applied.

Work to create specifications for including trench bedding to encourage an internal market for
recycled concrete.

Create alternative channels for pharmaceutical wastes management. Most of the waste is
flushed down the drain/toilet now causing issues at the Waste Water Treatment Plant (WWTP).
Develop robust awareness, education and communications needed with results of CSWMP; use
automated calling.

Consider developing landfill as a bioreactor using biosolids as feedstock — similar to City of
Denton.

Determine if biosolids management can be combined with MSW management.

* These states are in the process of considering or implementing various degrees of banning food waste from

disposal.
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2.4 Implementing the CSWMP as a “living document”

The CSWMP is, in many ways, a discussion of how the City has and will impact and affect various
components of the solid waste management system, and sets goals for those efforts. The City intends to
have positive and lasting effects via the CSWMP, including:

e Residential collection; e Reuse and diversion;
e |Cl sector services; e Material and energy recovery;
e Public space recycling and waste e Disposal;
diversion; e Sustainability efforts;
e Organics; e Extended producer responsibility; and,
e Special wastes; e Public education.

City laws and SWSD policies affecting solid waste were evaluated for effectiveness, best practices, and
the extent to which they accurately reflect the intentions and programs the City has or intends to
implement. Recommendations were developed accordingly, and transformed into action statements
with implementation plans.

Solid waste management is undergoing structural changes, regionally and nationally, which impact local
solid waste management issues and programs. Yet, all local solid waste decision-making takes place,
ultimately, in a unique sociopolitical climate. To ensure the greatest likelihood of new program success,
it is crucial to determine the needs and concerns of the many stakeholders involved. This view to the
past, the present, and the long-term, produced a CSMWP document that empowers the City to provide
the best services and systems to the residents. In this way, by laying the groundwork for ideas that may
not be implemented for fifteen or more years, the CSWMP is a “living document” that continues to
serve the City’s changing needs over time.

2.5 Comprehensive Solid Waste Management Plan Structure and Implementation
All of the program analysis in the CSWMP document, including the interim reports of Program
Evaluation and Recommendations, is organized by the following service areas and activities:

Services to
Industrial, Solid Waste Solid Waste
Commercial, and Management Services Division
Institutional Facilities Activities
Customers

Services to

Residents

An evaluation was conducted on each of the City’s programs with the service areas listed above and the
results of that evaluation are discussed in Chapter 3. Accompanying each program were:

Program Description
Brief description of the program element, including services, operations, and dimensions; and,
qualitative information about the program performance, participation, etc.

Program Evaluation

Includes identification and description of any existing goals or standards which were applied,
such as from the previous SWMP, the City budget document, Texas state goals, or industry
standards, and how the program compares.
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Chapter 4 details the incorporated data that was utilized in the development of the CSWMP. This is
information about Fort Worth that influences solid waste generation and management. It includes
demographics like population, economic factors such as employment and land use, and less tangible
effects such as history, culture, and geography.

Chapter 5 describes the solid waste management facilities available to the City now and over the course
of the CSWMP horizon. This includes briefly addressing available facility capacity for disposal and for
processing of recyclables and organic material. It also talks about possibilities for future system
developments. More in-depth discussion of the facilities is included in the Program Evaluation in
Chapter 3 and in the Recommendations in Chapter 6.

Chapter 6 provides the recommendations for the CSWMP. As in the Program Evaluation content, each
service was populated by the City’s programs. Accompanying each program are:

Recommendations
Recommended course of action, including any new goals or standards associated with the
recommendations and how the new goals should be evaluated.

Impacts Analysis

Each recommended course of action was analyzed with regards to its impacts on policy or
regulations; potential landfill diversion; economics; and, other possible factors such as jobs
creation or greenhouse gas emissions.

Implementation Schedule
Briefly, each recommendation was identified for implementation in the Short-term (1-5 years),
Mid-term (6-10 years) or Long-term (10-20 years).

In Chapter 7, there is a discussion of the importance of strategic planning and several of the CSWMP
actions are featured. The role of planning in the City of Fort Worth government is presented, and the
lasting positive impacts that best practice planning can effect.

Finally, the recommendations from Chapter 6 have been transformed into actions, and implementation
plans for each adopted recommendation are laid out in Chapter 8. As in other chapters, the actions are
organized by program and by service area. The information is presented in tables as follows:

Actions Resources Responsible Party  Implementation
needed Timeframe
Brief description of the action; more Funding, Party or parties Short-, Mid-, or Long-
detail can be found in Appendix C staffing, responsible for term
facilities, etc. implementing the
Will be in action. Subject to
general terms. change.

Thereby, this is how the actions in the CSWMP will be realized.
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3 Evaluation of Program Elements

Each program element in the solid waste management program was identified as being part of one of
five operational categories. The categories are primarily identified as three service sectors (services to
Residents; services to Industrial, Commercial and Institutional (ICl) sectors; and services to the
Community), along with solid waste facilities and internal agency operations. Data for the purposes of
evaluation came directly from City sources, and most goals or standards came from the prevailing solid
waste management plan or other City sources. Any external standards are based on the United States
Environmental Protection Agency (EPA), established industry sources, and from common knowledge of
exemplary programs.

The analysis was provided in a detailed report to the City, which involves an evaluation of current City
solid waste programs and initiatives for quality, efficiency, participation, cost performance, and
achievement of any existing City goals. The program elements to be evaluated were identified and
agreed upon among the Project Team members. Each element was assessed given available data, and
evaluated through the lens either of standing goals and standards or industry and national best
practices.

The report is provided in its entirety as Appendix D.
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4 Incorporated Data

This section presents information pertaining to Fort Worth, such as population, housing concentrations,
geographic conditions, economic growth and development, markets for the reuse and recycling of
materials, and transportation conditions. This content excerpts several information and data points from
the City’s 2016 Draft Comprehensive Plan, and uses such data to project waste generation. Other
sources of data for projections include the U.S. Census Bureau; the North Central Texas Council of
Governments (NCTCOG); a waste characterization study conducted for the City by GBB in 2014; and, the
U.S. Environmental Protection Agency (U.S. EPA). All are referenced and cited accordingly.

4.1 City History’

The area in and around Fort Worth was inhabited by Native Americans long before the first settlers
established a fort near present-day Birdville in 1840. Fort Worth’s slogan of “Where the West Begins”
dates back to this time, when a boundary treaty was negotiated with the native people to remain west
of a particular map line. The town that became Fort Worth arose from civilian activities when the actual
fort was vacated in 1853. Fort Worth was incorporated in 1873 with a population of 500.

Fort Worth’s economic growth was fueled by its location on the Chisholm Trail, a major route for driving
cattle from the grazing lands to the markets and railheads in Kansas City. In 1876, the railroad reached
Fort Worth, transforming it from a waypoint on the cattle drives to the trail’s end. The first stock show
was held in 1886, and well over a century later, the historic stockyards and surrounding business area
remain as a prominent feature in the City.

The City continued to grow and develop. From 1890 to 1900, the population increased by more than
20,000 people, from about 6,600 to more than 26,600. Building on the stockyards, the meat packing
industry came to town, and by the 1910 census, the population increased by nearly another 50,000, to
over 76,300.

In the years between World War | and World War I, Fort Worth continued to grow rapidly, benefitting
greatly from the oil boom. Investments were made in infrastructure such as hospitals, water supplies,
highways, and cultural resources. World War Il brought aeronautics to Fort Worth, and over 3,000 B-24
Liberator bombers were built there during the war.

From 1940 to 1960, Fort Worth grew at an astronomical rate of roughly 100,000 people between each
census-taking. Changes in the downtown core and the decentralization of the livestock marketing
industry made it clear that Fort Worth needed to plan aggressively for its future. City leaders and
businesses continued to seek long-term economic drivers for the area during the 1960s and 1970s, and
fixtures such as the opening of the Dallas/Fort Worth (DFW) Airport, the Tarrant County Convention
Center (now known as the Fort Worth Convention Center), the Amon Carter Museum, and the Kimbell
Art Museum.® In the 1970s, a second oil boom in North Texas again benefitted Fort Worth.’

®> Unless otherwise noted, historical information in this section was sourced from information compiled at
http://fortworthtexas.gov/about/history/,

Texas State  Historical  Association, https://tshaonline.org/handbook/online/articles/hdf01  and
https://tshaonline.org/handbook/online/articles/dif04, retrieved March 30, 2016.
" https://en.wikipedia.org/wiki/Fort Worth, Texas#late 20th and early 21st centuries
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Technological developments in 2007 began opening up the possibility of tapping the Barnett Shale
beneath Fort Worth for
natural gas production.?

The City of Fort Worth now
encompasses 353 square
miles and is part of the 13-
county Dallas/Fort Worth
Metroplex, which covers
9,286 square miles and has
more than 7  million #% :
residents. This is the fastest- |4 ﬂ;;;{{,:j;_‘;"
growing metro area in the [ : 4
U.S., the largest in the South,
and the largest landlocked
metropolitan area in the
country.’

4.2 City Description

Fort Worth is served directly Flgure 4-1 nghttlme view of DFW Metroplex from space, by NASA Astronaut, prowded
by DFW International to the public domain courtesy of NASA

Airport, and also by Dallas

Love Field, plus several private/commercial aviation airports and airfields like Meacham and Spinks.
Amtrak train service connects Fort Worth to Oklahoma City, with limited stops in between. Also,
Amtrak’s Texas Eagle, which traverses the Midwest from Chicago to San Antonio, passes through Fort
Worth daily; three times per week, the Texas Eagle connects directly to the Sunset Limited, which
connects New Orleans and Los Angeles. There are four Federal highways through Fort Worth (1-20, I-30,
I-35W, and 1-820), two U.S. highways (Route 287 and Route 377), and a large network of Texas state
highways and local roadways. Public buses serve the City, along with a commuter railway connecting
downtown Fort Worth to downtown Dallas.™

The City has long used annexation to grow, with infill and increase planned for five-year periods on a
rolling basis.'* This system allows for planned and more-orderly expansion of critical services. The map
in Figure 4-2is from the draft City’s 2016 Comprehensive Plan shows developed land in Fort Worth and
the immediately surrounding areas, known as “extraterritorial jurisdiction.” Abbreviated “ETJ,” this is
“the unincorporated area that is contiguous to the corporate boundaries of the municipality.”

8 https://en.wikipedia.org/wiki/Fort Worth, Texas#lLate 20th and early 21st centuries
? https://en.wikipedia.org/wiki/Dallas%E2%80%93Fort Worth metroplex

10 https://en.wikipedia.org/wiki/Fort Worth, Texas

" http://fortworthtexas.gov/annexation/
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Figure 4-2 Developed Land in Fort Worth and its Extraterritorial Jurisdiction, 2005

Source: 2016 Draft Comprehensive Plan
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The ETJ around Fort Worth extends for 5 miles beyond its boundaries,*? and the City has authority over
development within the ETJ."® In Figure 4-2, above, the darkest color indicates developed land; the
medium color is land within the City limits not yet developed (approximately 27 percent of the area),
and the lightest color is the ETJ. Future job growth in Fort Worth will likely be linked to this undeveloped
or underutilized land and the mostly vacant areas in the ETJ. The details of the acres of each type of use
are shown in Table 4-1.The map in Figure 4-3 (next page) shows the planned land use for the next 20
years. This shows how the land uses extend into the ETJ.

Table 4-1 2010 Land Use (Acres); Source; NCTCOG

Single-Family 43,469
Multi-Family 3,960
Other Residential 2,634
Commercial and Industrial 24,096
Institutional/Semi-Public 7,375
Infrastructure 42,249
Dedicated Areas (Parks, Flood Plain) 20,225
Water 6,147
Under Construction 824
Vacant 70,661 (31.9%)
Total Acres 221,638

2 Unless such area abuts to another municipality.

13 ) ) ) ) ) )
http://fortworthtexas.gov/uploadedFiles/Planning _and Development/Planning and Design/Annexations/annexation-faq.pdf
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4.3 Economic Growth and Development

One of the greatest factors in determining solid waste generation is employment. Fort Worth is in a
long-term economic growth phase, and the daytime population of 880,002 people means that for each
actual resident, there are 1.18 jobs in the City."* The jobs growth has been spread across the City, as
shown in Figure 4-4. According to the North Central Texas Council of Governments’ employment
forecast, employment in the City of Fort Worth will continue to rise by 2.5 percent, reaching
approximately 900,000 jobs within the city limits in 2040.
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Figure 4-4 Employment Change in Fort Worth 2015-2040;
Source: Draft 2016 Comprehensive Plan and NCTCOG

' NCTCOG, 2014
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As shown in Table 4-2, employment is spread across a variety of employer types, including businesses,
government agencies, and non-profit organizations, with no sector constituting more than a quarter of
the employment.

Table 4-2 Employees on nonfarm payrolls by industry supersector, Fort Worth-Arlington, TX Metropolitan Division, not
seasonally adjusted, March 2016. Source: U.S. Census Bureau®

Total nonfarm employment 1,001,400

Mining, logging, and construction 69,100
Manufacturing 94,100
Trade, transportation, and utilities 244,200
Information 11,500
Financial activities 56,400
Professional and business services 113,000
Education and health services 129,200
Leisure and hospitality 112,500
Other services 36,200
Government 135,200

Employment in Fort Worth is diverse and projected to grow an average of 2. 3 percent annually from
2015 through 2020, an increase of 160,061 jobs. Projecting that trend out to 2040 produces an increase
of 1,048,903 total jobs from 2015 to 2040." Job diversity can also be tracked by looking at the
employment by North American Industry Classification System, also known as the NAICS code. This is
the standard used by Federal statistical agencies in classifying business establishments for the purpose
of collecting, analyzing, and publishing statistical data related to the U.S. business economy.
Approximately 64 percent of wage and salary workers are currently in the services, government, and
trade industries. Over the long-term forecast horizon, those three sectors will account for almost 70
percent of employment in the Fort Worth-Arlington Metro Division, as shown in Figure 4-5and Figure
4-6.

> http://www.bls.gov/regions/southwest/news-release/areaemployment_dallasfortworth.htm
16 .
2016 Draft Comprehensive Plan
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2015 Employment by Industrial Sector
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M Durable Manufacturing
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1.4% = Mining

m Construction

Services and Trade were the largest employment sectors in the Fort Worth-
Arlington MD in 2015. (Source: Perryman Group Inc., 2015, Fort Worth-Arlington
Metro Division)

Figure 4-5 Employment by Industrial Sector; 2015,
Source: 2016 Draft Comprehensive Plan

2040 Projected Employment by Industrial Sector
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Services and Trade are forecast to remain the largest employment sectors in the
Fort Worth-Arlington MD in 2040. (Source: Perryman Group Inc., 2015, Fart Worth
-Arlington Metro Division)

Figure 4-6 Employment by Industrial Sector; 2040 Projected,
Source: 2016 Draft Comprehensive Plan
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As shown in Figure 4-7, median family income for the Fort Worth-Arlington HUD Metro FMR Area in-
creased from $60,100 to $70,500 between 2001 and 2015, an average annual increase of 1.4% over the
15-year period.

Median Family Income, Fort Worth-Arlington Metro Area,
2001-2015

$72,000 $70,500
569,200

568,000

$64,000 $65,600

$60,000 560,100 560,600

$56,000

sszfﬂm ] 1 ] 1 L /] ] L 1 L 1 1 1
2001 2003 2005 2007 2009 2011 2013 2015

Source: Department of Housing and Urban Development, 2015, Fort Worth—Arfington, TX HUD Metro
FMR Area

Figure 4-7 Growth of Median Family Income, 2001-2015; Source: 2016 Draft Comprehensive Plan

4.4 Demographics

As described previously, the population of Fort Worth has been in a “boom” cycle of growth, and barring
unforeseen circumstances, that growth is not expected to abate. This is due in part to the fact that Fort
Worth has room to annex and expand into its ETJ, whereas some other municipalities in the region
cannot grow any further in area. Forecasts released by the NCTCOG project that the City’s population
will reach approximately 1.38 million by 2040 and is expected to exceed one million between 2025 and
2030."

7 Sources: U.S. Census Bureau, 1950-2014; North Central Texas Council of Governments, 2015; Planning and
Development Department, 2015.
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Fort Worth Population, 1950-2040
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Figure 4-8 Historic and Projected Population of Fort Worth; Source: 2016 Draft Comprehensive Plan

Population data is an important part of estimating future waste generation, as current data can be used
to help predict future activity.

4.5 Waste Generation and Composition
To create the following waste generation projections, the following assumptions and data were used:

e Population forecasts from NCTCOG;

e 2015 residential pounds per capita waste generation figures, calculated by the City of Fort
Worth based on its collection customers;

e Composition data from the waste characterization conducted by GBB;

e Employment forecasts from NCTCOG;

e Employment by NAICS code, based on current data from NCTCOG; and,

e Waste generation rates by NAICS code, based on industry-standard figures produced by
CalRecycle.

This method yielded a residential generation projection (including multi-family residents) and a
commercial generation projection (including businesses and institutions). Combined, they represent the
waste generation for the City. Additionally, future composition of the waste stream was estimated using
the following:

e The projected tonnages from the above generation modeling;
e A waste characterization study conducted in Fort Worth in 2014; and,
e A composition model developed by Gershman, Brickner & Bratton, Inc.
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The figures and tables below show the project waste generation and composition for the planning
period of this plan. As a comprehensive plan for an integrated solid waste management system, this
plan and the City are responsible for ensuring this material is properly collected, transported, sorted,
diverted, recovered, and disposed in a way that protects air, soil, water, and people.

Figure 4-9 shows projected residential generation. It is based on a historic average tons per year (TPY)
per capita (i.e., per person) rate of 0.391 tons, derived from actual reporting in the years 2010 through
2015, projected across the extrapolated population figures generated by the NCTCOG, the City of Fort
Worth, and the U.S. Census Bureau. The projection shows that residential generation will increase by
less than 80,000 TPY by the end of the planning period.

Fort Worth Residential MSW Generation
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Figure 4-9 Projected Fort Worth Residential MSW Generation

Figure 4-10 shows projected employment growth and the commercial waste generation associated with
it. The jobs figures are from the City’s 2016 Draft Comprehensive Plan. The waste generation rates are
based on which industrial sectors the jobs inhabit, with annual per-employee generation information
sourced from the former California Integrated Waste Management Board.”® The figure shows how
waste generation growth mirrors economic growth.

® The waste generation figures compiled by the former CIWMB (now CalRecycle) and found at

http://www.calrecycle.ca.gov/WasteChar/WasteGenRates/ are the best available substitute when local actual data
is unavailable.
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Fort Worth Projected Commercial Waste Generation

1,200,000 915,000
1,180,000
E 1,160,000 835,000
©
3 1,140,000 875,000 %
& 1,120,000 :6
£ 1,100,000 855,000
(v} 0
= 1,080,000 =
[T 5
© 1,060,000 835,000 =
[
o
S 1,040,000 815,000
1,020,000
1,000,000 795,000
2015 2040

I Tons Per Year — emmmm=Employment

Figure 4-10 Projected Fort Worth Commercial Waste Generation

As shown in Figure 4-11 and Figure 4-12, in both the U.S. and in Fort Worth, a considerable portion of
the waste sent for disposal could have been recycled. Besides the paper, metals, glass, and plastic, there
are compostable organic materials like yard trimmings and food scraps. In the Fort Worth data, the
“other” category includes more recyclable materials, such as electronics and construction debris.

::.'l:;:;f 4-12 July 2016




ForT WORTH. Comprehensive Solid Waste Management Plan

US EPA 2013 MSW Composition
(after recycling)

Other
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Figure 4-11 US EPA Garbage Composition (After Recycling) — Advancing Sustainable Materials Management: Facts and
Figures 2013
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Fort Worth 2014 MSW Composition
(after recycling)
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Figure 4-12 Fort Worth Garbage Composition (After Recycling) — 2014 Waste Characterization Study
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5 Present and Future Resources

On the basis of the projected population growth and the characteristics of the local waste-shed, the City
has the following resources available now and expects to continue to have them in the future. For
greater detail about the present facilities and the operational possibilities mentioned in this chapter,
please see Chapter 3, Evaluation of Program Elements, and Chapter 6, Program Recommendations.

5.1 Southeast Landfill

The City owns the Southeast Landfill (SELF) which is located at 6288 Salt Rd, Fort Worth, TX 76140. SELF
is owned by the City and operated by Republic Services, Inc. under a contract with an expiration date of
December 31, 2033. The projected life of the SELF has fluctuated considerably recently, even within the
project period during which this CSWMP was being developed. At the start of the planning process, the
SELF was estimated to have an estimated 43 years remaining capacity. Due to continued increases in
commercial waste volumes, this capacity is now estimated as significantly less. In the latest report to
TCEQ, the City reported 22 years remaining capacity. However, tonnages accepted continue to increase.
Based on the most recent aerial survey, the landfill consumed 1.08 million cubic yards of airspace since
the last annual survey. The survey also reported 24 million cubic yards of remaining airspace. At this rate
of disposal, with no increases in capacity, the landfill has approximately 20 years remaining capacity.
For more detail about the current status of the SELF, see the Program Evaluation Report. For more detail
about the recommended actions regarding it, see the Recommendations Report.

As the North Central Texas region continues to grow, the amounts of waste disposed at the SELF could
continue to increase, resulting in a reduced life of the SELF. The time to secure additional capacity
ranges from 3-5 years to contract with an existing a regional facility, to 5-15 years to develop alternative
disposal methods. Such alternatives include developing the City’s next landfill, building a dual-stream
transfer station at SELF for trans-loading solid waste and recyclables by tractor trailer or railroad, or
entering into a public-private landfill development. Other options include expanding the City’s current
landfill; enhancing recycling, waste reduction, and composting efforts; and, initiating efforts to identify a
future landfill. Each of these options has risks and opportunities. Regardless of the option selected by
the City, it must begin making policy decisions now regarding how to manage waste in the mid-to-long
term.

5.2 Regional Landfills

Construction and demolition (C&D) waste generated in Fort Worth is disposed at either one of the
several Type | landfills (MSW landfills), or the Type IV C&D landfills. There is one permitted Type IV
Landfill in the area that is owned and operated by Progressive Waste. This C&D landfill is located on Dick
Price Road. It currently accepts approximately 359,000 tons per year and has 10 years of remaining
permitted capacity.

Table 5-1 shows other landfills, open and closed, in the Fort Worth region.
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Table 5-1 Regional Landfills around Fort Worth

Remaining
C. 5 i Disposal Rate Comp
Landfill Owner Operator Location Disposal Tons  {years) capacity {tons} Sfton Rate
City of Fort Worth City of Fort Worth Republic Fort Worth 529,737 43| 22,746,326 22.09 1,744
North Texas
North Texas Municipal  |Municipal
121 Regional Disposal Facility Water District Water District | Meli 816,478 81 65,839,653 | $ 31.00 1,079
City of Arfington City of Arfington Republs Arfington 806,515 a8 38,711,044 | $ 26.00 1,454
DFW Recycling and Disposal Facility  |WMI of Texas WMI of Texas  |Lewisville 1,261,273 9 10,767,554 | $ 21.00 1,780
Camelot Landfill City of Farmers Branch Lewisville 286,617 23 6,239,523 | $ 29.62 1,969
Charles M Hinton Jr. Regoinal Landfill |City of Garland City of Garland |Rowlett 380,835 48 20,351,805 | $ 26.71 1,200
City of Denton Landfill City of Denton City of Denton |Denton 191,250 28 5424704 | $ 43 .50 1,002
Pine Hill Farms Landfill | Pine Hill Farms
Elfis County Landfill TXLP Landfill TXLP  |Ennis 57,0966 519 30,061,526 | $ 29.40 1,96
City of Grand
City of Grand Prairie Landfill City of Grand Prairie Prairie Grand Prairie 167,971 a1 6,329,584 | $ 32.00 1,030
1ESI Fort Worth C & D Landfill* 1ESI 1ESI Fort Worth 356,826 10 3044959 | $ 23.60 1,560
IESI Weatherford Landfill IESI IESI Weatherford 200,856 7 1,483,099 | $ 30.00 1,300
Hunter Ferrell Landfill City of Inving. City of Inving Inving 162,787 67 10,591,972 | $ 40.00 1,480
Itasca Landfill
Itasca Landfill Itasca Landfill Tx LP TxLP Itasca 178,213 208 44638073 | $ 28.63 1821
Lewisville
Lewisville Landfill Lewisville Landfill Tx LP | Landfill Tx LP Lewshille 187,906 94 17,710,514 | $ 18.41 2,230
Republic Waste
Republic Waste Services |Services of Tx
Republic Maloy Landfill of Tx LTD LTD Campbell 97,800 27 5% 30.71 1,234
City of Dallas Mccommas Bluff Landfill |City of Dallas City of Dallas  |Dallas 1,872,789 a5 65,176,330 | $ 21.50 1415
Republic Waste
Republic Waste Services |Services of Tx
€SC Disposal and Landfill of Tx LTD LTD Avalon 659 534 36,584,539 | $ 52.78 2,362
Waste M. it Skyfine Landfill  [WMI of Texas WMI of Texas |Ferris 1,207,060 18 21,173,156 | $ 1850 1,440
City of
City of Stephenville Landfill City of henville Stephenwille Stephenwille 7,407 53 394134 | $ 50.00 850
IESI Turkey Creek Landfill 1ESI IESI Alvarado 480,789 15 7,365831 | $ 32.00 1,460
Total 9,260,764 414,635,321
Average 463,038 96 20,731,766 30 1,495

5.3 MSW Recycling Systems

There are ten private recycling companies serving Fort Worth," not including any diversion or recycling
activities that occur at the landfills, nor any reuse activity of for-profit businesses and non-profit
organizations like thrift shops or charities. This includes two full-service material recovery facilities
(MRFs) operated by two different national firms. There are also three recycling transfer stations.

Unlike a landfill, the capacity of a recycling processing facility is not consumed over time, and with
modifications and updates can expand to meet the needs of the customers, so long as the firms can
continue business operations. The recycling and recovery capacity in Fort Worth is currently adequate;
however, with growth in population and increased participation in recycling, additional MRF capacity
would be needed. The viability of the recycling system and facilities can be better preserved and utilized
by source separating recyclables properly and reducing contamination, a condition which can both cause
undue stress on machinery and negatively impact business operations.

5.4 Construction and Demolition Recycling and Disposal Systems

The primary destination for commercially produced construction and demolition (C&D) material—i.e.,
that arising from demolition of old structures and construction of new structures—is the Progressive
Landfill. This facility is nearing capacity; however, an application for expansion is pending.

Y For details, see the Program Evaluation Report.
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The complicating factor in calculating C&D capacity is that while C&D is typically disposed in “Type IV”
C&D landfills, on which there are less restrictive regulations than for MSW, C&D can actually be disposed
in “Type I” MSW landfills. This means that, technically, the disposal capacity available for C&D in a region
is the available “Type IV” C&D landfill space plus all available “Type I” MSW landfill space. Disposal of
C&D in MSW landfills is not ideal, however, as it consumes the much more heavily regulated and
expensive space in those facilities with material that does not require it. Therefore, advancing the
development of a C&D MREF facility to recover some of the highly-recyclable materials in C&D paired
with preservation (or creation) of C&D disposal capacity is preferable. The permit amendment at the
Progressive Landfill may address the former, but more capacity and effort for C&D recycling would also
benefit the system.

5.5 Compost and Organics Management Systems

There are six mulching and composting operations serving Fort Worth.?° Like recycling facilities, they are
not consumed over time and can be adjusted to meet demand, within certain limitations. At present,
they are sufficient for current waste streams and have available capacity for more properly prepared
material. Initialization of significant food waste diversion efforts could likely drive the need for
additional available capacity, sites or capable facilities, as composting of food waste requires more
operational care and infrastructure than management of landscaping waste and other similar material.

5.6 Emerging Technologies

In the U.S., there are viable technologies available to the City besides recycling and landfilling, as shown
in Table 5-2. In particular, anaerobic digestion and waste-to-energy are commercially viable, both of
which can pair beneficially with mixed waste processing (MWP).

Table 5-2 U.S. Waste Management Technologies and Risk
Source: GBB, 2015

Mass Burn Combustion Proven commercial technology Low

Refuse Derived Fuel Proven technology; limited U.S. commercial Moderate to Low

(RDF) Combustion experience

Anaerobic Digestion Proven technology; limited U.S. commercial Moderate to Low
experience

Composting Proven commercial technology Low

Food & Yard Waste Previous large failures; limited large-scale plants in Moderate to High

Composting operation; product quality issues

Pyrolysis and Gasification = Previous failures at scale; no operating experience High

with large -scale operations in the U.S.; full-scale
demonstrations nearing operation
Automated Material Proven commercial technology Low
Processing

Not included in Table 5-2 is Mixed Waste Processing (MWP). This technology remains somewhat
confusing and controversial for the public, but when combined with a source-separation program and
MRF processing thereof, MWP can add considerable results to diversion efforts. Hybrid systems like
Mechanical Biological Treatment (MBT), which is not uncommon in Europe, can marry legacy systems

*° For more detail, see the Program Evaluation Report.
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and new technologies to optimize waste diversion. For example, a MWP facility can sort organics from a
properly prepared waste stream and send that material to AD, while also capturing certain high-value
recyclables. With a fast-growing population and great opportunity to increase diversion, the possibilities
for Fort Worth to adopt new technology are vast. More information about mixed waste processing is
available online at https://plastics.americanchemistry.com/Education-Resources/Publications/The-
Evolution-of-Mixed-Waste-Processing-Facilities.pdf and at
https://plastics.americanchemistry.com/Education-Resources/Publications/The-Evolution-of-Mixed-
Waste-Processing-Facilities-Technology-and-Equipment-Guide.pdf.
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6 Identification and Evaluation of Recommendations

During the CSWMP process, having reviewed all the programs as described in Chapter 3, and reported
in Appendix D, combined with all the public, community and industry outreach input, more than 120
recommendations (i.e. action items) were developed for in each of the areas. The majority of the
recommendations drew on feedback from the public, influential leader interviews, input from the City
Management and staff, and our local solid waste industry professionals, including industrial best
management practices.

Having reviewed the existing facilities owned or operated by the City of Fort Worth and those available
from private industry, recommendations were developed regarding solid waste processing facilities,
including transfer stations, landfills and all their attendant operations, material recovery facilities and
other recycling facilities, mulching and composting, energy-from-waste facilities, conversion
technologies, and the needed capacity for the planning horizon and focus especially on options for
disposal other than landfill. For collection and drop-off services, recommendations were prepared that
ensure all residents and businesses have access to recycle and properly manage as much of their waste
as possible. Recommendations were also provided for how the solid waste program can help build
resource-based economies to expand not only recycling but value extraction and re-manufacturing,
commercialization of compost and mulch operations, support of emerging alternative fuel networks,
and promotion of reuse, repair, and reclamation enterprises. There were also recommendations
prepared with regards to strategic actions to best implement the CSWMP, as further discussed in
Chapter 7.

The report of the recommendations is provided in its entirety as Appendix E.

SOLID WASTE
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7 Strategic Planning

7.1 Comprehensive Planning

7.1.1 Leadership from the City
In 2016, Fort Worth is in the process of adopting a new comprehensive plan for the City. According to
the Planning Development Department:

The Comprehensive Plan is the City of Fort Worth’s official guide for making decisions
about growth and development. The Plan is a summary of the goals, objectives,
policies, strategies, programs, and projects that will enable the city to achieve its
mission of focusing on the future, working together to build strong neighborhoods,
develop a sound economy, and provide a safe community.”*

The legal basis for having a comprehensive plan is established by Texas Local Government Code. If a city
adopts such a plan, it must abide by it. Therefore, both the provisions of the comprehensive plan and
the data cited within it are researched and projected with great consideration. This further makes the
Comprehensive Plan the optimal source of information regarding population, housing, employment, and
land use for solid waste planning purposes.

The 2016 Comprehensive Plan will incorporate this Solid Waste Management Plan as appropriate within
Appendix | or more appropriate area.

7.1.2 Influences on Solid Waste Planning

The Comprehensive Plan is “a summary of the recommended policies, strategies, programs, and projects
that will enable the City to achieve its mission of focusing on the future and working together to build
strong neighborhoods, develop a sound economy, and provide a safe community.”?? Creation of and
adherence to a comprehensive plan for solid waste management serves a similar function for that
undertaking—i.e., it is a guide for making decisions about collection, source separation, processing, and
disposal. It will also advise on adjunct activities like illegal dump cleanups, litter abatement, household
hazardous waste collection, and outreach and education.

The demographic and employment projections created by the Comprehensive Plan are used to calculate
waste generation rates, which help estimate future solid waste capacity needs. Planned and projected
population growth, including numbers of households and geographic distribution, is used to evaluate
collection operations and the placement of service sites ranging from recycling drop off stations to
waste disposal facilities.

Other influences on solid waste planning include mandates for performance, both regulatory and
aspirational. They come from state law, local ordinance, another governing document (like a
Comprehensive Plan, a Sustainability Plan, a Climate Change Action Plan, or other ratified program), or
agency policy. Examples include goals for recycling, diversion, or disposal rates. Service levels are
another example: number of “misses” at the curb; time to answer and resolve an incoming call or work
order; provision of technical assistance; field inspections and site visits; and, number of people reached

2 http://fortworthtexas.gov/comprehensiveplan/, retrieved March 29, 2016.
227016 Fort Worth Comprehensive Plan, “Summary,”
http://fortworthtexas.gov/planninganddevelopment/plans/compplan/2016/00-introduction.pdf
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by education efforts. To make these goals meaningful, they are incorporated into the plan document,
along with actions to implement them and ways to evaluate their progress.

7.1.3 Impacts of Solid Waste Planning

A comprehensive solid waste management plan addresses all aspects of waste, from point of discard to
the point at which it no longer exists as it was discarded—i.e., it has been buried in a landfill, it has been
converted into energy, or it has been transformed into something else such as a commodity or compost.
In fact, solid waste plans cover even more than that, as they include waste reduction and reuse prior to
discard and provide for proper management of landfill gas and closed landfills long after disposal.

The CSWMP both empowers and requires the City to provide the integrated solid waste management
system it has laid out for itself, and when decisions need to be made, it provides guidance. It provides
the precedence for actions that impact other organizations and businesses. It shows that the City
considers its actions carefully and thoughtfully rather than capriciously and without thought of the
future.

7.2 Strategic Planning for City of Fort Worth Solid Waste Management
With regard to the City’s solid waste program activities, the CSWMP provides for the following:

Customer Funding and Responding to
Experience and Financial Change, Providing
Engagement Strategies for the Future

Organization and

Agency

The CSWMP empowers SWSD to achieve their mission of providing comprehensive and integrated solid
waste management in Fort Worth.

Organization and Agency

The City of Fort Worth bears the responsibility for most solid waste services, as opposed to those borne
by the private sector. The City of Fort Worth provides many solid waste services, including curbside
collection to single family homes as well as managing contracts for the disposal of garbage and the
processing of recyclables; drop off stations and HHW collection; regulation of private haulers; outreach
and education; illegal dump cleanups, litter abatement, environmental enforcement and customer
service. The way the agency is organized influences its ability to respond to the actions set for it by the
CSWMP. For example, the 2016-2036 CSWMP calls for greatly increased technical assistance in the field,
particularly in the ICI sector. This expanded set of duties require expert staffing working in a section of
the agency dedicated to those efforts.

SOLID WASTE
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Customer Experience and Engagement

Overall, the solid waste program ensures that the citizens of Fort Worth have access to the best possible
solid waste management system. “The best possible” means proper, safe, legal, and long-lasting disposal
capacity; the opportunity to divert and recycle as much material as they can or want to; up-to-date,
accurate, and accessible information; adoption of industry best practices whenever feasible; and, value
for the funds expended in all of these activities.

Funding and Financial Strategies

All of the actions described in this CSWMP for implementation serve the goal of protecting soil, air,
water, and people. The actions accomplish this by furthering waste reduction, recycling, proper disposal,
and redirection of potentially polluting materials like household hazardous waste or illegally dumped
waste. However lofty or critical, all of these actions have costs associated with them. While not as
detailed as a budget document or financial model, the CSWMP necessarily describes how actions will be
“paid for.” The Plan indicates if an action is paid for by user fees or taxes; if the Plan can be part of
already ongoing activity or will require a new initiative or position; and, what the possible positive
economic benefits will be, such as revenue or job creation.

The Solid Waste Enterprise Fund (Fund) was established to set up fiscally responsible programs and
management of the City’s solid waste related activities. The City, with assistance from GBB, has
developed a 5 Year Capital Improvement Plan to insure all necessary future funding needs will be
covered by the program fees, Fund balance and “pay as you go” funding stream. Since the City has
enjoyed stable residential rates since 2006 along with the increase solid waste volume and required
future disposal capacity capital; proposed future residential rate increases would be phased in over a six
(6) year period in two (2) year increments, following an established and approved timetable. The latest
proposed 5 Year CIP is provided in its entirety as Appendix F.

Responding to Change, Providing for the Future

Much has changed in the City of Fort Worth since the previous CSWMP was approved, and much will
continue to change during the planning horizon of this CSWMP. Although every effort was made to
forecast, project, provide, and plan for the future, certain unforeseen changes will arise requiring
response. For this reason, solid waste management plans are generally revisited and updated on 5- or
10-year cycles. The City of Fort Worth intends to revisit this plan document five years from its adoption.
Accordingly, in Chapter 8, the actions that comprise this CSWMP are identified as being part of the
immediate and short-term “5-year Action Plan” or the longer view towards the mid- and long-term. The
former are items that the City will begin to work on shortly after adoption. They inherently also include
the “continue to” actions, such as “continue to provide once-weekly collection of garbage, trash, and
recycling,” the success of which also needs continual evaluation.

7.3 Strategic Planning Actions in the Fort Worth CSWMP

The items listed in Figure 7-1 are a subset of the actions in this CSWMP organized by a description of
how they fulfill the City’s intention to employ careful and comprehensive planning in the fulfillment of
agency mission. These are not specific programs, and some of them aren’t line items in a budget; they
are, however, the fundamental strategies behind many of the program actions, and therefore critical to
the Plan’s successful implementation.
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Setting goals

Modification of the
Grants of Privilege

Provision of
technical
assistance in the
field

Market
intervention

Modification of
regulations

Policy and
advocacy

Partnerships

<

<

<

<

<

¢ A 40 percent recycling rate (short-term)
e A 50 percent diversion rate (long-term)
e A 10 percent reduction in disposal rate (long-term)

* Require recycling service for ICl customers

® Obtain better and more meaningful reporting

e Reward grantees who best implement recycling
* Possibly generate revenue dedicated to SWSD

e Create one or more new divisions and positions

e Support businesses and multi-family properties

e Get first-hand field knowledge of what is actually
happening

e Lay the groundwork for enforcement or program
adjustment

e For example, franchising collection or opening the MRF
to haulers

e Landfill bans (e.g., cardboard or yard waste)

e |f the same parameters are used for decades and fail to
produce the desired results, more substantive action
may be called for

e Modifying permitting process to increase the diversion

and/or recovery of building materials

e Create a sustainable building standard and permitting
process

e Support Extended Producer Responsibility for materials
like electronics and paint

e Supoort the Texas Product Stewardship Council and
other product stewardship interest groups

® Develop a solid waste division brand and adopt modern
communication tools

e Build synergy with the Blue Zones Initiative

® Pursue development of an eco-industrial park

e Work with Universities and Colleges to establish centers
of excellence

Figure 7-1 Strategic Actions in the Comprehensive Solid Waste Management Plan
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From the onset of the planning process it was a goal of the CSWMP to identify and seize potential
synergies with other City departments and outside agencies that benefit all and promote the common
good. Advancing those potential intra and inter-agency collaborations would bring to fruition the full
benefits of the CSWMP to the City.

Strategic initiatives such as the development of a Universal Recycling Ordinance; a Green-Purchasing
Ordinance; of an Eco-Industrial Park (capable of absorbing locally the locally generated recycling
feedstock, stabilizing the commodity market, while creating new jobs and new revenue streams); of
partnerships with Universities and Colleges (as potential innovators); etc. transcends the reach of the
Code Compliance Department, Solid Waste Services Division and require a full buy-in from the City for
their implementation. Leadership from the City Council and City Management, and community support
is crucial in carrying out these multi-party initiatives that may move Fort Worth forward in a more
sustainable manner.
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8 CSWMP Implementation

This section explains how the actions in the CSWMP will be realized, and includes how new goals or
standards will be evaluated. It will also indicate if the actions will be implemented in the short-term (1-5
years), mid-term (6-10 years) or long-term (10-20 years). The information is presented in a table format;
for more detail, refer back to the Recommendations for that Program Element.

8.1 5-Year Action Plan

The following action items are for implementation starting in the short-term (within the first 5 years of
the planning horizon). Many of them continue into the mid-term (5 to 10 years into the planning
horizon) and the long-term (10 years or more into the planning horizon). Each of the action items
supports one or more of the City’s initial aims and goals to be accomplished in the initial 5-Year Action
Plan, and

I. Improve Residential Services and Programs

Il. Increase Community Outreach to improve understanding, participation and compliance with
programs and future enhancements

Ill. Increase City’s Annual Recycling Rate to 30% by end of 2022

IV. Confirm City’s Disposal Capacity Plan for 2035 to 2060

V. Advance the Commercial Waste & Recycling Diversion Programs

VI. Formalize Ordinances (revise existing and add: Scrap Tires, Universal Recycling and Green
Purchasing)

Furthermore, the action items generally fall into one of four categories of action type, and are grouped
accordingly in the tables below:

e Maintaining: the actions that will continue current programs into the new planning period, with
the same or better level of service for residents;

e Evaluating: actions that call for studying, either formally or continually, new programs, policies,
or activities related to solid waste;

e Changing: these are actions that will change one or more programs or policies at the City,
possibly involving other agencies; and,

e Beginning: the actions that involve new staffing or programming which will directly benefit
residents of Fort Worth and improve service provision and/or performance.

The information in the tables also includes estimated, projected, or approximate costs associated with
the action; the service sector involved; and, possible impacts on waste diversion. With the exception of
the “Maintaining” actions, a year by which the action should initialize is also included.
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8.1.1 Evaluating: Studies and Feasibility

Project Cost P
"Evaluating" Actions Goal Fulfillment Service Area ro!ec ed ost ver Waste Diversion Impact Year to Start by
One-time Cost Household
Unclear; glass is a significant portion
Consider removing glass Services to of recyclables by weight, and some of
from single stream I Residents $45,000.00 $0.21 it will be lost to disposal. At the same 2017
collection time, the quality of the remaining
recyclables will be improved.
This program may not represent
Evaluate bulk reuse Services to significant tons of formal reuse or
. 1, 11, 1 . $20,000.00 $0.09 recycling; however, it should have a 2017
opportunities Residents . .
residual effect of waste reduction
before items even get to the curb.
The simple act of modifying
Recyclebank partnership is unlikely to
have any impact on diversion;
Review and Modify . LI Serv.|ces to $15,000.00 $0.07 thwever, it V\.nlll allow SW?D to re- 5017
Recyclebank partnership Residents direct advertising expenditures to
more meaningful technical support,
which definitely would increase
diversion.
Conduct a Landfill Gas- Solid Waste
to-Energy Feasibility Vi Management $70,000.00 $0.33 Not applicable 2017
Study Facilities
As the City’ lati
. s the City's population . Proper, convenient facilities to which
increases, evaluated Solid Waste one can deliver recvelables will
opening an additional i Management $90,000.00 $0.42 i 2017
. encourage participation and
one or two drop-off Facilities . . .
. reinforce recycling as a City value
stations
Evaluate Low-volume Solid Waste Not applicable, unless such facility
Commercial Transfer 1,1V, V Management $50,000.00 $0.23 also accepted, processed, or 2017
Station Facilities transferred recyclables
o 81 July 2016
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Cost Per
Household

Projected

Year r
One-time Cost ear to Start by

Goal Fulfillment Service Area

"Evaluating" Actions

Waste Diversion Impact

Evaluate the potential of
converting its City-
3:;1?;255::%:’;5:;1& the Solid Waste
. VI Management $20,000.00 $0.09 Not applicable 2018
infrastructure has been o
. Facilities
put in place as part of
the conversion of the
WM fleet
Evaluate the use of TERP
(Texas Emission Solid Waste
Reduction Program) and Vi Management $15,000.00 $0.07 Not applicable 2018
other funds for the Facilities
conversion
. . People who compost at home waste
Evaluate implementing Solid Waste less food, at-home compostin
an economic incentive 1,01, 10, 1V, VI . . $10,000.00 $0.05 : ! P . & 2018
. Services Division reinforces other waste reduction and
for backyard composting . .
recycling behaviors.
Initiate a siting study to
. ifv suitable citv-
'c:;:zdy srt:tzl:te :::’a Diversion could be significant; the
P perty . 2014 Waste Composition study in
new, privately-operated Services to
composting facility for Industrial FEUG DS T R e A
P g y I, 1v, v A $80,000.00 $0.37 half of discarded garbage was food, 2020
yard waste, food Commercial, .
. . . ¥ yard trimmings, and paper, a good
residuals, and possible and Institutions . .
. . . proportion of which could be
biosolids from the Village diverted for processin
Creek Wastewater P &
Treatment Facility
Conduct t Servi t
P . I, 1Iv, v 4 S 150,000.00 $0.70 grass clippings, alone, is tens of 2020
operation of a Commercial,
. - o thousands of tons.
composting facility and Institutions
— 82 July 2016
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Projected

Service Area .
One-time Cost

Goal Fulfillment

"Evaluating" Actions

Cost Per
Household

Waste Diversion Impact Year to Start by

Evaluate banning yard Solid Waste

waste from disposal in I, 1v, v, Vi . o $50,000.00 $0.23 2020
Services Division

the SELF

Evaluate Photovoltaic Solid Waste

Solar Farm on Future VI Management $ 150,000.00 $0.70 Not applicable 2021

Closed SELF Facilities
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“Changing” Actions

Encourage residential use of
right-sized garbage carts

8.1.2 Changing: Revising or Adjusting Programs

Reduce recyclables
contamination

Improve recycling
participation

Develop targeted education
and outreach

Include “reuse” in waste
reduction messaging,
including in instructional

SOLID WASTE
BB MANAGEMENT
CONSULTANTS

Fulfciilcl’::ent Service Area Projected Costs HEZZZE: d Waste Diversion Impact ;(t (::: :::/
Making the change
to larger recycling
carts at the start of
a new contract
would nullify any
per HH cost; at
present, WM
charges S5 + $2 in
fees to switch out a
garbage cart for a
different size.

Services to
Residents

2017

Services to

Residents 2017

Industry standard is
$3.00 per
household, per
year, for education
efforts to effect
change in behavior.

Services to

Residents 2017

Services to
Residents

Solid Waste
Services
Division

Industry standard is
$3.00 per
household, per
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Goal Cost Per Year to
“Changing” Actions Service Area Projected Costs Waste Diversion Impact
ging : Fulfillment v J Household HWELS! P Start by
materials for curbside set-out year, for education
of reusable items, in general efforts to effect

outreach materials, and in change in behavior.
other available outlets such as
newsletters, City TV
programming, etc.

Services to

Residents 2017

Set new recycling goals

Increase the residential
recycling rate to 30% or higher
by 2021

Services to

Residents 2017

Adopt goal to recycle 40% of
all waste (by weight)
generated in the City,
including residential,
commercial and ICI by 2023

Services to

Industrial, 2017

Commercial,
and Institutions

Enforce no large brush or yard Services to %0

waste in bulk collection Residents 2017

Estimate additional

Segregate Brush from Bulk Services to information efforts
. . 2017
Collection Residents at S1 per
household
Make as a condition of the Services to
Grants of.Pr|V|Iege that Industrla.I, $0-$0.35 2017
commercial haulers report on Commercial,

all recycling activities and Institutions

EE:QZ:'::;Z 8-5 July 2016



FORT WORTH.

Comprehensive Solid Waste Management Plan

“Changing” Actions

Make as a condition of the
Grants of Privilege that
commercial haulers report
tonnages on all recycling
activities

Expand Master Composter
Program and At-home
composting

Promote the availability of
C&D waste processors in the
area such as concrete
crushers, scrap metal dealers,
shingle and asphalt re-
processors, and glass
processors

Promote to residents that
they have frequent and free
collection for many
commonly-dumped items
such as appliances, tires, and
furniture

Educate residents that
computer and televisions can
be recycled pursuant to the
State programs

SOLID WASTE
BB MANAGEMENT
CONSULTANTS

Goal
. Service Area
Fulfillment
Services to
Industrial,
Commercial,
and Institutions

Services to
Residents

Services to
Industrial,
Commercial,
and Institutions

Services to the
Community

Services to the
Community

Projected Costs

8-6

Cost Per
Household

unclear how many
households might
participate

Part of outreach
expenditures

Part of outreach
expenditures

Part of outreach
expenditures

Waste Diversion Impact

Year to
Start by

2017

2017

2017

2017

2017

July 2016
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“Changing” Actions

Direct residents to electronics
recycling options such as the
Electronic Manufacturers
Recycling Management
Company at
www.mrmrecycling.com,
www.TexasRecyclesComputer
s.org, and
www.TexasRecyclesTVs.org.

Educate residents in the
proper management of sharps
and general medical waste

Work with Republic Services
to extend the life of the
landfill through
operational/contract changes
that will increase in-place
densities or expand the site

Establish a reserve fund from
rental payments or the
enterprise fund as a whole to
pay for future disposal
capacity

Create a Comprehensive
Outreach Plan

Identify and establish priority
programs and projects.

SOLID WASTE
BB MANAGEMENT
CONSULTANTS

Goal

. Service Area
Fulfillment

Services to the
Community

Services to the
Community

Solid Waste
Management
Facilities

Solid Waste
Management
Facilities

Solid Waste
Services
Division

Solid Waste
Services
Division

Cost Per

Projected Costs Household

Part of outreach
expenditures

Part of outreach
expenditures

8-7

Waste Diversion Impact

Year to
Start by

2017

2017

2017

2017

2017

2017
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Goal Cost P Y t
“Changing” Actions FquiIcl’:1ent Service Area Projected Costs Ho?;ieh:d Waste Diversion Impact St(::: b(:/

Solid Waste
Services
Division

Develop a solid waste division
brand

2017

Solid Waste
Services
Division

Combine outreach efforts and
team members into one
coordinated Solid Waste unit

2017

Solid Waste
Services
Division

Consumer Choice — Plastic Bag
Campaign

2017

Solid Waste
Services
Division

Set a more aggressive, tiered
goal for addressing Dead
Animal Cleanup work orders

2017

Implement program for
accepting reusable items for
donation at the drop-off
stations

Solid Waste
Services
Division

2017

Solid Waste
Services
Division

Pursue the development of a

Scrap Tire Ordinance 2017

Services to the
Community

Expand efforts towards City's
Comprehensive Litter Program

Working with business sector
to curb improperly managed
on premise trash: Overflowing
dumpsters, proper screening,
onsite trash cans

Services to the
Community
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“Changing” Actions

Working with Chamber,
Business Associations about
implementing litter and trash
best practices as litter
prevention activities.

Implement a pharmaceutical
drug take-back or disposal
program for Fort Worth
residents prior to an EPR-
based program

Establish a 5 year Residential
Recycling Processing
Agreement

Transition to Larger Recycling
Carts

Evaluate Waste Minimization
Program (bag-based PAYT)

SOLID WASTE
BB MANAGEMENT
CONSULTANTS

Goal

. Service Area
Fulfillment

Services to the
Community

Services to the
Community

Services to
Residents

Services to
Residents

Services to
Residents

Projected Costs

8-9

Cost Per
Household

S0

S0

Making the change
to larger recycling
carts at the start of
a new contract
would nullify any
per HH cost; at
present, WM
charges S5+ $2 in
fees to switch out a
garbage cart for a
different size.

Waste Diversion Impact

Year to
Start by

2017

2017

2017

2018

2018

July 2016
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Goal Cost P Y t
“Changing” Actions FquiIcl’:1ent Service Area Projected Costs Ho?;ieh:d Waste Diversion Impact St(::: b(:/

Expand Grants of Privilege to
recycling-only Haulers, to
create a registration or Grant
of Privilege for haulers that
collect only recyclables

Services to
Industrial,
Commercial,
and Institutions

2018

Make as a condition of the
Grants of Privilege that
private haulers must offer
recycling to all commercial
establishments

Services to
Industrial,
Commercial,
and Institutions

2018

Make as a condition of the
Grants of Privilege that
commercial haulers provide a
Diversion Plan to identify the
diversion (recyclables,
construction and demolition
debris, and/or organics)
services that will be provided
to commercial establishments
and multi-family properties

Services to
Industrial,
Commercial,
and Institutions

2018
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Goal Cost Per . . Year to
Waste Diversion Impact

Changing” Actions Fulfillment Service Area Projected Costs

Household Start by
Modify the current Grant of
Privilege fee charged to
commercial haulers from 5
percent to a tiered system
based on the overall level of
recycling achieved by

commercial hauler

Services to
Industrial,
Commercial,
and Institutions

2018

Establish access to the City
contracted MRF by private
haulers

Services to

Residents 2018

Include in public education .
Solid Waste
messages encouragement of Part of outreach

smarter shopping for food and S(?r\./lf:es expenditures 2018
Division
consumer goods

Update the multifamily
recycling regulation to ensure
that apartment residents are
provided a similar level of Solid Waste

recycling service as single Services 2018
family residents, and to Division

narrow the exemption
loophole and thereby include
more residents

Solid Waste
Pursue the development of a .
. . . Services 2018
Universal Recycling Ordinance .
Division
Pursue the development of a Solid Waste
. . . 2018
Green Purchasing Ordinance Services
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Goal Cost P Y t
“Changing” Actions FquiIcl’:1ent Service Area Projected Costs Ho?;ieh:d Waste Diversion Impact St(::: b(:/

Division

Develop or adopt a
sustainable building standard
and permitting process in
coordination with Planning
and Development

Work with the Planning and
Development Department to
establish a program within
the permitting process that
encourages, incentivizes or
fosters a means to increase
the diversion and/or recovery
of building construction and
demolition materials

Services to
Industrial,
Commercial,
and Institutions

2019

Services to
Industrial,
Commercial,
and Institutions

2019

Solid Waste
Management
Facilities

Waste Swap with the City of
Arlington’s Landfill

Amend the Zoning Ordinance
to require recycling containers
for use by occupants at one or
more zoning category

Solid Waste
Services
Division

2019

Require new or amended site
plans for commercial
properties to demonstrate
suitable container storage,
screening and service access
to garbage and recycling
management areas

EE:QZ:'::;Z 8-12 July 2016
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Goal Cost Per Year to
“Changing” Acti ice A Projected Cost Waste Di ion | t
anging” Actions Fulfillment Service Area rojected Costs Household aste Diversion Impac Start by

Set a goal of reducing per-
household waste generation
by 10 percent over the course
of the planning period

Solid Waste
Services
Division

2020

Amend the Zoning Ordinance
to mandate sight or walking

distances for such containers
from the users and occupants

Solid Waste
Services
Division

2020

Amend the Zoning Ordinance
to specify in the streetscaping
burden on developers that
compliant trash receptacles
must be accompanied by
recycling receptacles

Solid Waste
Services
Division

2020
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8.1.3 Beginning: New Operations
“Beginning” Actions Goal Fulfillment Service Area Waste Diversion Impact

All of the actions in this table depend on creation of a commercial recycling section within the Planning Section or Solid Waste Administration to conduct
field work, technical support, planning, and reporting. This action would address all of the CSWMP goals and serve all sectors. It should be started as soon as
possible, ideally in FY17.

The projected staffing cost is $75,900 per position per year, including benefits, or $0.353 per household, per year.
Other operational costs may include a dedicated vehicle, proper personal protection equipment, training, supplies, materials to distribute, and workspace.
The total cost for one position and the operations, the first year, might be $150,000, or $0.70 per year ($0.06 per month).

See impacts and service areas of individual duties assigned to this section, below.

“Beginning” Actions Goal Fulfillment Service Area Waste Diversion Impact

There are about 68,250
households in buildings with 5
or more units. If each of those
households recycled at the

Once multi-family plans are submitted, work with the
properties to make sure the plans get implemented, 1, 11,1V, V, VI Services to Residents
providing technical assistance and correcting problems

same level as the City's
curbside customers, it would
represent an additional 22,082
tons per year.

Require new or amended site plans for multi-family
properties to demonstrate adequate storage of and [, 11, V, VI Services to Residents
access to garbage and recycling management areas

Establish a Technical Assistance Program to assist
commercial haulers with waste reduction, reuse and I, 1v, v Services to Residents
recycling guidance

The tons available from the ICI

Continue to seek other ways to work with both with sector for recycling could be a
commercial waste haulers and the ICI customers to . . hundred thousand tons or

. . . Services to Industrial,
explore best practices to divert materials and properly I, 11, 1V, vV ) N more.

. . . Commercial, and Institutions

manage waste services to prevent problems like blowing
litter

. . . . . . The tons available from the ICI
Implement recycling collection services to the interested Services to Industrial, .

I, 11, IV, V sector for recycling could be a

small business customers. Commercial, and Institutions

hundred thousand tons or
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“Beginning” Actions Goal Fulfillment Service Area Waste Diversion Impact

more.
. Services to Industrial, Food waste makes up about 14
Develop Database of Food Residuals Generators I, 1, v, vV ) L P
Commercial, and Institutions percent of the waste stream.
Expansion of “Recycle on the Go” Program, includin . .
P ¥ . g . & I, 1, vV Services to the Community

development of a database of service providers If each resident of Fort Worth
recycled 3 bottles or cans on-

Require new site plans and site plan amendments to the-go e.a|1|<.:h WbEEk'I i wour:d be

show that all public use garbage cans at commercial I, 1, v Services to the Community 124.8 million bottles each year.

buildings will be paired with a recycling bin

Require Special Events (temporary gatherings of 500 or

more attendees) to provide recycling (which could I, 1, v Services to the Community

include organics composting) services Properly prepared, event waste
can be mostly recyclable
and/or compostable: single
serving beverages, food waste,
cardboard, napkins and other

Conduct outreach to large-scale events held at venues paper products.

such as Texas Motors Speedway and Panther Island to

encourage implementation of effective recycling at I, 1, v Services to the Community

those events, and reporting actual results following

event
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“Beginning” Actions

Goal Fulfillment Service Area Waste Diversion Impact

Work with TCEQ and local businesses and non-profits to
identify a cost effective way to collect and recycle

Small businesses and
nonprofits face expensive
management requirements

. . . . I, 1v, Vv, Vi Services to the Communit
computers, televisions and other electronics at the City’s y from the Federal Government,
three drop-off stations unless they can find and use an
appropriate recycling program.
Work with the recycling industry in and around Fort
Worth to promote their activities and encourage private IV Solid Waste Management

business especially to recycle materials through this
industry

Facilities

Utilize a commercial recycling section within the
Planning Section or Solid Waste Administration to
support a team for the duties associated with
developing an ECO Industrial Park (EIP) and the centers
of excellence.

All diversion programs rely on
there being a market for

) materials.
Solid Waste Management

I, 1, v o1
Facilities

Build synergy with the Blue Zones Initiatives

Unclear, but definitely a

lid W ices Divisi
Al Solid Waste Services Division priority for Fort Worth.

SOLID WASTE
BB MANAGEMENT
CONSULTANTS
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8.1.4 Maintaining: Continuing Programs and Actions

“Maintaining” Actions

Goal Fulfillment

Service Area

Cost or Resource Needed

Waste Diversion Impact

Continue and improve garbage and
recycling collection service

Continue and improve bulk collection

Continue implementation of the multi-
family recycling ordinance, including
collection options and expanded recycling
plans

Don’t Bag It

Support Food Residual Generators

Further the discussions with the Fort Worth
Water Department regarding the feasibility
of co-composting biosolids from the Village
Creek Wastewater Treatment Facility

Implementation of Keep America Beautiful
Best Practices

Maintain and expand participation in Keep
America Beautiful efforts, including the
Cowtown Cleanup; adoption of KAB’s
recycling messages to connect recycling
with not-littering; and, adoption of a litter

SOLID WASTE
BB MANAGEMENT
CONSULTANTS

1,

[, 11, 11l

I, 11, 1V, V

Y

I, v, v

v,V

1, 11

1, 1

Services to
Residents

Services to
Residents

Services to
Residents

Services to
Residents

Services to
Industrial,
Commercial, and
Institutions
Services to
Industrial,
Commercial, and
Institutions
Services to the
Community

Services to the
Community

8-17

Included in current
operations

Included in current
operations

This activity would likely be
assigned to a commercial
recycling section; see
"Beginning" actions.

Included in current
operations

Included in current
operations

Included in current
operations

Included in current
operations

Included in current
operations

The curbside system currently available
in Fort Worth consists of many best
practices, and residents with similar

services in other communities achieve
higher recycling rates. Greater
diversion is possible if more people
participate correctly.

The City has made great progress in
engaging apartment and condo
complexes, which is an achievement on
which it can build to give multifamily
residents greater recycling access.

If successfully adopted, the "Don't Bag
It" philosophy would make many tons
of yard waste much more recyclable
than they are in plastic bags.

With a mature recycling program in
place, the next opportunity for major
metros like Fort Worth to increase
diversion lies in organics. It is
mathematically critical to divert more
organics in order to reach higher-level
diversion rates.

Keep Fort Worth is a flagship program
of Keep America Beautiful. The City can
take advantage of Keep America
Beautiful’s public area recycling
programs to improve on-the-go access
locally.
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Goal Fulfillment

Service Area

Cost or Resource Needed

“Maintaining” Actions
plan

Maintain the high level of service and
responsiveness to illegal dump clean-ups

Continue operation of the drop-off stations
for residential use, to discourage them
from dumping items or bags of trash

Continue the current dead animal program

Continue to adopt an objective of
completing 100 percent processing of dead
animal work orders within 48 hours of
receipt

Continue to support EPR/circular economy
as a waste management technique for
electronics and certain other items

Continue supporting the efforts of the
Texas Product Stewardship Council
Continue to direct residents with fireworks
or ammunition to contact the Fire
Department to schedule a drop-off or
arrange a pick-up of unwanted
ammunition, ammunition loading supplies,
fireworks, and other explosives

Maintain and continue the household
hazardous waste (HHW) services at the
Environmental Collection Center (ECC), the
Mobile Collection Units (MCUs), Drop off
Stations and the interlocal agreements

SOLID WASTE
BB MANAGEMENT
CONSULTANTS

I, 1, 1V
I, 11, 1V
1l
1,10, 11, 1V, VI

Services to the
Community

Services to the
Community

Services to the
Community

Services to the
Community

Services to the
Community

Services to the
Community

Services to the
Community

Services to the
Community

8-18

Included in current
operations

Included in current
operations

Included in current
operations

Included in current
operations

Included in current
operations

Included in current
operations

Included in current
operations

Included in current
operations

Waste Diversion Impact

While there is little chance of illegally
dumped materials being recycled,
there is some possibility that properly
managed materials might get recycled.

This program has no impact on waste
diversion; however, it is part of the
comprehensive services provided by
the City.

Product stewardship has great
potential for diverting materials from
landfill disposal to proper
management, especially electronics.

These programs do not represent
significant diversion of tons from
landfill disposal; however, they do
divert potentially dangerous or
polluting materials to proper
management.
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Goal Fulfillment

Service Area

Cost or Resource Needed

“Maintaining” Actions
associated with this program.

Implement a pharmaceutical drug take-
back or disposal program for Fort Worth
residents prior to an EPR-based program

Secure long-term disposal capacity for
2035-2060

Continuously monitor the SELF’s capacity

Continue to have operational performance
goals regarding misses, incoming customer
calls, and response times

Continuously evaluate SWSD performance
and opportunities for internal
improvement, as outlined in the
Recommendations

Continue to conduct satisfaction surveys of
its customers to gather opinion data
regarding services

Continue the dialogue with non-profit
organizations involved in reuse or resale of
materials to identify their needs and
desired support by the City, if any.

SOLID WASTE
BB MANAGEMENT
CONSULTANTS

1, 10, 101, 1V, VI

I, 1, IV

Services to the
Community

Solid Waste
Management
Facilities
Solid Waste
Management
Facilities

Solid Waste
Services Division

Solid Waste
Services Division

Solid Waste
Services Division

Solid Waste
Services Division

8-19

$10,000 plus $4.58 per
mail-back envelope, which
covers processing

Included in current
operations

Included in current
operations

Included in current
operations

Some included in current
operations; other costs may
vary

Included in current
operations

Expenditures beyond
staffing will vary

Waste Diversion Impact

Not applicable

Meaningful performance criteria and
customer service review will ensure
that SWSD provides services customers
want and need, and that they can
reach them appropriately.

These programs do not represent
significant diversion of tons from
landfill disposal; however, they
reinforce the concepts of reuse and
waste reduction, and should have a
residual effect of waste reduction
before items even get to the curb.
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8.2 Mid- and Long-term Actions and Implementation
The following actions are for implementation in the mid-term (5 to 10 years into the planning horizon) and the long-term (10 years or more into the planning
horizon).

8.2.1 Services to Residents

Incentive Programs
Actions Resources needed Responsible Party Implementation Timeframe

Consider Other Incentive Programs Expenditures beyond SW Planners, Contract Services = Mid- to Long-term
staffing will vary

Multi-family properties

Actions Resources needed Responsible Party Implementation Timeframe
If source separation of recyclables at multi-family Expenditures beyond SW Planners Long-Term

properties remains insufficient, initiate evaluation of staffing will vary

alternate routes to success, such as Alternate
Collection Strategies

Yard and Food Waste Collection

Actions Resources needed Responsible Party Implementation Timeframe

Evaluate Residential Food Waste Collection Expenditures beyond SW Planners, Blue Crews Mid- to Long-term
staffing will vary

Evaluate Banning Yard Waste from Disposal in SELF Expenditures beyond SW Planners Mid- to Long-term

staffing will vary
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8.2.2 Services to the Community

Litter Abatement and lllegal Dump Clean-ups
Actions

Strive to pair garbage cans along pedestrian paths—
sometimes referred to as “litter bins” —with recycle
receptacles

Initialize an outreach campaign specifically aimed at
cigarette litter and the impacts it has on water
quality

Consider what low- or no-cost options it could offer
to businesses to dispose of their materials properly,
and also what technologies or techniques could be
used to “catch” people using popular dump sites

Resources needed Responsible Party

Expenditures beyond | Public  Education  Program
staffing will vary Coordinator, SW Planners
Expenditures beyond Public  Education  Program
staffing will vary Coordinator, SW Planners
Expenditures beyond = Field Operations, Customer Care

staffing will vary Division

Implementation Timeframe

Mid-Term

Mid-Term

Mid- to Long-term

HHW and pharmaceuticals
Actions

Pursue more and more equitable options to provide
easy to use and easy to understand disposal of
medications

Pursue participation in product stewardship interest
groups, such as the Texas Product Stewardship
Council, and promotion of EPR as an alternative to
government-provided collection programs for
potentially polluting materials

Pursue opportunities for EPR of paint in Fort Worth
or Texas as a whole.

SOLID WASTE
BB MANAGEMENT
CONSULTANTS

Resources needed Responsible Party

Expenditures beyond Field Operations
staffing will vary

Included in current SW Planners
operations

Included in current = SW Planners
operations

8-21

Implementation Timeframe

Mid-Term

Mid-Term

Mid-Term
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8.2.3 Solid Waste Management Facilities

Alternative Energy & Emission Standards
Actions Resources needed Responsible Party Implementation Timeframe

Waste-to-Energy Technologies Expenditures beyond = SW Planners Mid- to Long-Term

staffing will vary

Evaluate real estate reclamation through closed Expenditures beyond SW Planners Mid- to Long-Term
landfill mining staffing will vary

Private sector facilities

Actions Resources needed Responsible Party Implementation Timeframe
Pursue a long-term strategy for developing an eco- A commercial recycling TBD Long-Term
industrial park for the purpose of building up local section may need to be
markets for recovered feedstocks, diverting formed within the Planning
materials from disposal, and creating sustainable Section or Solid Waste
“green” jobs. Administration to support
this effort
Develop partnerships with Universities and Colleges A commercial recycling TBD Mid-Term
as potential innovators to establish one or more section may need to be
centers of learning or excellence. formed within the Planning

Section or Solid Waste
Administration to support
this effort
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8.2.4 Solid Waste Services Division Activities

Organizational Structure
Actions

Continuously evaluate SWSD performance and opportunities for
internal improvement, as outlined in the Recommendations

Resources needed Responsible Party Implementation Timeframe

in Solid
Division

Some included Waste Services Mid- to Long-term

current operations;
other costs may vary

Source Reduction
Actions

Evaluate banning yard waste from disposal in the SELF

Ordinances, Rules, and Regulations

Resources needed Responsible Party Implementation Timeframe

Expenditures  beyond SW Planners Long-Term

staffing will vary

Actions

Closely evaluate banning disposal of yard waste in the SELF

Consider the positive and negative potential impacts on diversion
of other disposal bans, such as cardboard

SOLID WASTE
BB MANAGEMENT
CONSULTANTS

Resources needed Responsible Party Implementation Timeframe

Expenditures  beyond = SW Planners Mid- to Long-term

staffing will vary

Expenditures  beyond SW Planners Mid- to Long-term

staffing will vary
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9 Performance Assessment and Plan Updating

Change in the solid waste management arena is constant and inevitable. As described herein, there are
many factors that can impact solid waste management. The CSWMP has two roles in the face of these
changes: to clearly define the priorities and needs of the solid waste management system, and to
measure the impact of the changes when the Plan is updated. The CSWMP lays out a timeline for actions
and also the methods for evaluating the efforts. The Plan outlines measurable goals for the City to
determine when the objectives of the Plan have been completed. The timeline is an important tool for
monitoring objectives, and, in particular, new objectives when the Plan is reevaluated and updated. The
best practice is to evaluate or update a 20-year plan every 5 or 10 years. Figure 9-1 shows some reasons
for this interim update schedule.

Regulation
and Policy /‘\
Changes

Need for
System
Technology -~  Improvements
Advancements

Changing Demographics

New Policy
NEIES

Figure 9-1 Reasons to Update a CSWMP during the Planning Period

The CSWMP is a discussion of how the City has and will impact and affect various components of the
solid waste management system, and sets goals for those efforts. The City of Fort Worth intends to have
positive and lasting effects via the CSWMP, including all aspects of residential collection, ICI sector
services, public space recycling and waste diversion, organics, special wastes, reuse and diversion,
material and energy recovery, disposal, sustainability efforts, extended producer responsibility, and
public education. Therefore, when the CSWMP is updated, each of these programs must be evaluated
with a goal of fulfilling the plan’s objectives compared to national best practices. City ordinances and
agency policies affecting solid waste also need to be evaluated for effectiveness, best practices, and the
extent to which they accurately reflect the intentions and programs the City chooses to implement. As
with the previous SWMP, this CSWMP includes with each recommended action the criteria for
evaluating its success in both the short and long term.

SOLID WASTE
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Appendix A — Glossary

SOLID WASTE
St Al July 2016




FoRT WORTH. Comprehensive Solid Waste Management Plan

(This page intentionally left blank.)

SOLID WASTE
St Al July 2016



FoRT WORTH. Comprehensive Solid Waste Management Plan

Appendix B — Index
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Appendix C — Outreach Efforts
Outreach Plan

Survey instruments

Interview instruments

Print pieces and Web content

Workshop and Open House Presentations
Feedback Memo

Task 4 Interim Report

SOLID WASTE
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Appendix D — Program Evaluation Report
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Appendix E — Recommendations Report
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Appendix F — Draft 2016 5 Year Solid Waste CIP Report
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