BLUEBONNET PLACE NEIGHBORHOOD ASSOCIATION

BY-LAWS

ARTICLE I 
Name
Bluebonnet Place Neighborhood Association is the name of this organization.

ARTICLE II 

Purpose

The purpose of this Association is to protect and enhance the area represented by it.

ARTICLE III 
Area
This Association represents an area in the city of Fort Worth, Tarrant County, Texas with boundaries as follows:

Beginning at the intersection of University Drive and Berry Street, along the south side of Berry Street to McCart Street, then south on the west side of McCart Street to Benbrook Blvd., the went on Benbrook Blvd. and including all property on Benbrook Blvd. to Park Ridge Blvd., then southwest on Park ridge Blvd. and including all property on Park Ridge Blvd. to Bluebonnet Circle, then along the northern edge of Bluebonnet Circle to University Drive, then north on the east side of University Drive to the intersection of University Drive and Berry Street.

ARTICLE IV

Membership

4.1 
Regular Membership:  A member of this Association shall be any person over the age of eighteen that resides within the Association boundaries described in Article III.  In order to vote, a member must be in good standing with the Association and be current on annual dues.  
4.2
Business Membership:  A business member of this Association shall be any person, firm, or corporation operating a place of business within the Association's boundaries.  Non-Residential property owners will be classified as a Business Member and shall have the privilege of the floor, but have no voting privileges and cannot hold office.  

4.3
Associate Membership:  An associate member of this Association shall be any person, firm, or corporation who neither resides, owns property, nor operates a place of business within the Association's boundaries, but nevertheless, maintains an interest in the Association and its purposes.  Associate members shall have the privilege of the floor, but have no voting privileges and cannot hold office.  

ARTICLE V

Dues

The annual dues for the Association memberships will be set as follows:

5.1
Regular Membership:  $10.00 yearly per household, or in the case of a duplex, per physical address

5.2
Business Membership:  $25.00 yearly per business 
5.3
Associate Membership:  $25.00 yearly per household or business

ARTICLE VI
Meetings of Members

6.1
Regular Meetings:  A regular annual meeting of the members of this Association is held in October of each year.  Officers are elected at the annual meeting.  Meetings may be held more often as determined by the Executive Board.  All meetings are open to all members.
6.2
Special Meetings:  Special meetings of the members may be called by the Chairman, the majority of the Board of Directors, or by petition containing signatures of at least twenty-five (25) one-tenth (1/10) of the regular members in good standing of the Association.  All meetings are open to all members.
6.3
Notice of Meetings:   Written notice of all meetings must be delivered to each member at least fourteen (14) days prior to the meeting.  Meeting notices may be delivered by mail, hand delivered, or emailed to the residence of each members.  
6.4
Quorum:  A quorum consists of one-tenth (1/10) of the membership of the Association.

6.5
Voting:  Voting at all meetings of members is on the basis of one vote per household.   Members may vote in person or by written proxy.  Decisions are determined by a majority of the votes cast at meetings of members.

6.6
Place:  Meetings of the Association are held at the time and place selected by the Board of Directors.

6.7
Procedure:  All meetings are conducted according to Robert’s Rules of Order, revised.

ARTICLE VII
Board of Directors

7.1
Definition.  The Board of Directors shall consist of the Officers of the Association and all Block Captains.

7.2
Powers and Duties:  The Board of Directors has the powers and duties necessary or convenient for the administration of affairs of this Association in achieving its goals.

7.3
Term of Office:  Vacancies may be filled by the remaining directors.  A replacement director holds office for the unexpired term of the director being succeeded.

7.4
Meetings:  Meetings of the Board of Directors shall be held as required, usually every month, but no less often than quarterly at such time and place as may be fixed by the Board of Directors.  Special meetings of the Board of Directors may be called by the Chairman or by any three (3) directors.  Notices of all meetings shall be given to each director by oral or written (mail or email) notice.  A meeting notice must state the place and date and purpose of the meeting.  Directors may waive notice of meetings in writing (mail or email) or by attendance.  Officers vote in person and not by proxy.  Block Captains vote in person or by representative designated by the Block Captain.  These meetings shall be open to any members of the Association.
7.5
Quorum:  A majority of the Board of Directors constitutes a quorum.  The directors may act by a majority vote if a quorum of directors is present.
ARTICLE VIII
Officers
8.1
Officers:  Officers of the Association consist of a chairman, a vice chairman, a secretary, and a treasurer.  The Directors may establish other offices if deemed necessary.  Any member in good standing of the Association is eligible for election to office.
8.2 
Election:  Officers of the Association are elected by a majority vote of the membership.  Officers may serve two (2) or more consecutive terms, but not more than four consecutive terms.
8.3
Chairman:  The Chairman is the chief executive of the Association and administers the affairs of the Association subject to the orders of the Board of Directors.  The Board of Directors or the chairman may create standing and temporary committees and may prescribe their respective duties.  The chairman is an ex-officio member of all committees, presides at all meetings of the Association, and is the sole representative for the Association.  The Board of Directors may designate another member (or duly authorized representative) to serve in this capacity as necessary.  Finally, the Chairman shall be empowered to vote in meetings of the general membership and the Board of Directors only when necessary to break a tie vote.
8.4
Vice Chairman:  The vice chairman acts as chairman in the absence of the chairman and performs such other duties as may be prescribed from time to time by the Board of Directors or by the chairman.  The vice chairman is an ex-officio member of all committees.

8.5
Secretary:  the secretary conducts the correspondence of the Association, issues notices and keeps minutes of all meetings of the members and of the Board of Directors of the Association.  The secretary is custodian of the non-financial records of the Association and performs other duties assigned by the Board of Directors or by the chairman.  The board of Directors may appoint an assistant secretary to perform the duties of the secretary in the absence or inability of the latter.
8.6
Treasurer:  The treasurer has the duties of collecting membership dues, keeping membership rolls (including the name, address, telephone number, and email address of each member as well as his/her classification of membership) and records of paid members, custody and maintenance of all financial records, the collection and disbursement of all funds and property of the Association, subject to the orders of the Board of Directors or the chairman.  The treasurer may deposit monies of the Association in a Fort Worth bank or banks selected by the Board of Directors.  The treasurer may sign bank checks in payment of debts of the Association for sums less than fifty dollars ($50) only upon receipt of a bill or proof of purchase.  Checks of the Association amounting to fifty Dollars ($50) or more must have two signatures:  that of the chairman or vice chairman and that of the treasurer or assistant treasurer.  The Treasurer shall submit a report of financial affairs of the Association at each meeting of the members or of the Board of Directors.  The Board of Directors may elect an assistant treasurer to perform the duties of the treasurer in the absence or inability of the latter.
8.7
Vacancies:  The Board of Directors may fill vacancies in any and all offices.  Such appointed officer shall serve for the unexpired term of the officer being succeeded.

8.8
Retirement:  Upon retirement from office, each officer shall deliver to his/her successor, all records, papers, and other property belonging to the Association.

8.9
Removal From Office:  At a special meeting of the Members, duly called in accordance with Article VI of these Bylaws, any Officer may be removed from his/her position with just cause by a majority vote of the Members.  A successor may then and there be elected to fill the vacancy.  Any Officer whose removal has been proposed by the Members shall be given an opportunity to be heard at the meeting prior to the vote for removal.
ARTICLE IX
Block Captains

9.1
Number and Qualifications.  There shall be one block captain for each numbered block of each street within the area of the Association. To be qualified, the block captain must be a member of the Association in good standing and current on dues and must reside within the block which he represents.  The block captain may appoint such assistants as he chooses, however, any assistant must meet the same qualifications as the block captain.

9.2
Duties.  The block captain represents his block at all meetings of the Board of Directors.  The block captain distributes any and all notices from the Association to the members of his block.  The block captain shall have such other duties as are determined by the Board of Directors.

9.3
Voting.  The block captain votes for his/her block at each meeting of the Board of Directors and there shall be one vote per block at such meetings.

9.4
Appointment and Election.  The officers shall choose block captains from among qualified, regular members who are nominated by written nomination received by the Secretary before October 1st.  When more than one nomination is received for the position of block captain for a block, the members from that block shall be polled by written ballot at the annual meetings to determine which of the nominees shall serve that block as block captain.

9.5
Vacancies:  The officers shall choose a block captain who is nominated by their block’s residents and is a qualified, regular members and current on annual dues.  Nominations for block captains can be made at any regular or special meeting.  
9.6
Removal of a Block Captain from the Board of Directors:  At a board meeting duly called in accordance with Article VII of these Bylaws, any Block Captain may be removed from his/her position with just cause by a majority vote of the Officers.   A successor will then be chosen among qualified members, current on annual dues, who are nominated by their block’s residents.  .  Nominations for a replacement block captain can be made at any regular or special meeting.  Any block captain whose removal has been proposed by the board of directors or by their block’s residents shall be given an opportunity to be heard at the meeting prior to the vote for removal.  

ARTICLE X 
Amendments
These Bylaws laws may be amended by a two-thirds (2/3) majority vote of the Board of Directors present and constituting a quorum at any regular or special meeting of the Board of Directors, provided that the notice of such meeting contains the proposed amendment or amendments.  All amendments made in the Bylaws by the directors may be amended or repealed at any subsequent meeting of the members by a majority of votes cast provided that such repeal or amendment is attached to or included in the notice of the meeting of members at which such repeal or amendments is to be considered.

ARTICLE XI

Policies

11.1
Conduct:  The Association shall be non-commercial, nonpartisan and nonsectarian.  The name of the Association or names of any members in their official capacities shall not be used in any connection with a commercial concern, or with any partisan interest or for any purpose not appropriately related to the promotion of the objectives of the association.  
11.2
Endorsements:  The Association shall not directly or indirectly endorse any political candidate or party.

11.3
Representation:  The chairman is the sole representative for the Association.  The Board of Directors may designate another member (or duly authorized representative) to serve in this capacity as necessary (as stated in Article VIII).  Where the Association membership is greater than 50% of the households within the boundaries described in Article III, the representative need only to poll the active members (via telephone, flyer, mail, electronic mail, or some other suitable means) in order to convey the Association’s opinion or position on an issue.   Where Association membership is less than 50% of the households within its boundaries, the representative must indicate that the opinion/position does not represent that of the majority of the Association, but a majority of the members in good standing.   In cases with less than 50% membership, the representative can, however, indicate a majority opinion/position when all households within the Association are contacted (via telephone, flyer, mail, electronic mail, or some other suitable means) and given appropriate time for comment.

ARTICLE XII

Dissolution

The association may be dissolved with the majority vote of the Board of Directors, provided that the disbursement of all monies and properties is acted upon prior to dissolution and all liabilities and obligations of the Association must be paid, satisfied, and discharged.
